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1. Introduction

Fr i
The Compliance Plan currently includes a Three-Year Compliance Action Plan (CAP) which
addresses priority compliance risk areas and sets out the work of the Compliance Committee
(CC) for a three-year period. The current CAP covers the period 2018 to 2020 inclusive and
is provided for reference at Attachment Al. A new CAP will need to be developed from the
period from 2021 onwards.
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The Twelfth meeting of the Compliance Committee (CC12) requested an annual standing
item be added to the CC agenda for the Secretariat to review the list of compliance risks
(refer to page 1 of CAP) and consider emerging risks?, as well as to report on what has been
done to mitigate or better quantify those risks.
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In addition, CC13 tasked the Secretariat with developing a draft CAP for the 2021 — 2023
period.
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! Note that Attachment A doesn’t include the annual ongoing maintenance action items part of the Compliance
plan because these are provided with proposed tracked revisions at Attachment C 385F &l 2351 5 E4 D
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2 Refer to paragraph 104 of CC12’s report CC 12 #i5# /37 77 7 104 % & [



This paper provides both:
ARELEFETITUTEZRTT 5,
e Information on the list of current compliance risks as well as comments on what has
been done to mitigate or better quantify those risks, and
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e Consideration of a new draft CAP for the period from 2021 inclusive and onwards,
including a proposal that a five-year Compliance Action Plan is developed from 2021
onwards.
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2. Compliance Risks
EFEY RS

Consideration of Compliance Risks

BTV X212 F 3R

Appendix 1 (the CAP) of the Compliance Plan is provided at Attachment A and includes a
list of ten compliance risks® that were most recently reviewed and revised by CC13 in 2018,
The Secretariat currently has no additional risks to propose and has to date not received any
proposals from Members to include additional risks. Members are invited to review the
current list of compliance risks and consider whether to recommend any updates.
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Progress on Mitigation of/ Better Quantifying Risks
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The Secretariat has been requested to report back on what has been done to mitigate or better
quantify these compliance risks. This information is summarised in Table 1 below.
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Table 1
Compliance
Nllfrﬁger Progress on Mitigating or Better Quantifying the Risk
WFY 2 U 27 OBFIXIT L Y BOERCIZE T 2 R
5
e The Secretariat has completed its analyses for the annual Compliance with
Measures paper. These analyses include an in-depth analysis of Members’

1 compliance with respect to CDS requirements (CCSBT-CC14/1910/04). This
year the paper includes a new section which highlights areas where there
appears to be persistent non-compliance.
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Australia is preparing a paper on the potential development of a more
formalised CCSBT Compliance Monitoring Scheme (CMS)
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The Secretariat has prepared paper CCSBT-CC14/1910/04 (refer to risk 1
above); CCSBT’s current approach to monitoring compliance with measures
may be further strengthened by considering development of a more formalised
CMS.
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The Secretariat has prepared a new paper specifically on Members’
implementation of Ecologically Related Species measures and performance
with respect to ERS (CCSBT-CC14/1910/ 05) as well as the Secretariat’s
routine paper on the operation of CCSBT measures (CCSBT-CC14/1910/04)
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All reported SBT mortalities (actual or estimated) have been counted against
national allocations from the 2018 fishing season onwards (although reporting
may not occur until 2019). Members are reporting on actions they are taking
to estimate all SBT mortalities.
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The long-standing issues relating to the farm and market anomalies were
discussed with input from appropriate Farm and Market Experts at the 2019
Extended Scientific Committee (ESC 24) meeting and a number of
recommendations were agreed/accepted.
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Trygg Mat Tracking (TMT) has been contracted by the FAO (under the
Common Oceans ABNJ Tuna project) to undertake some Automatic
Identification System (AIS) analyses to improve the CCSBT’s understanding
of the risk of IUU SBT fishing activities occurring in SBT fishing grounds,
including identifying events which may indicate that transhipments are
occurring between non-CCSBT-authorised fishing vessels and authorised
fishing vessels or carrier vessels (whether CCSBT-authorised or not) within
SBT fishing areas. The results of these analyses will be reported to CC14.
Trygg Mat Tracking (TMT) IZ, SBTJfa¥f; TH4 L T\ % IUU SBT jfa
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The Secretariat has maintained its relationships with other relevant agencies
concerned with international fisheries compliance (refer to paper CCSBT-
CC14/1910/12)
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As per compliance risk #5 including correspondence with Namibia
EREOBESFY A7 5 LR (FIET EDORD LY E2ETe)

The 2019 ESC meeting will be reviewing an updated analysis of SBT catch by
non-Members

2019 4E D ESC A TIE, FEA L N—I2 L D SBT iR DT DT
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The Secretariat is now using COMTRADE as its source of trade statistics and
has examined the annual summary of trade data available for 2016 - 2018
(refer to paper CCSBT-CC14/1910/10) and has contacted some Members and
non-Members seeking further information on trade data and/or advising about
the requirements of CCSBT’s CDS (e.g. Canada, Lebanon, Mauritius and
Namibia)
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Additional mitigation measure checks have been included within Annex B
(inspection reporting form) of The Resolution for a CCSBT Scheme for
Minimum Standards for Inspection in Port, however little new information has
been collected to date from this inclusion
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ERSWG 13 recommended improving the spatial and temporal resolution of
data captured in the ERSWG Data Exchange template and also agreed in-
principle support of a joint BirdLife/CCSBT Secretariat proposal, “to enhance
the implementation of ERS measures through outreach/education and to verify
compliance with measures”, that was requested by CC 13.
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The draft Transhipment Letter of Understanding (which is proposed to replace
the Transhipment MoU) with IOTC® would facilitate better sharing of all
transhipment observer programme information between the IOTC and the
CCSBT.
|mtk@%ﬁuﬁfégﬁé%%$(%ﬁkawﬁ%@iﬁ%ﬁ
ENTNDHHO) 1%, 10TCY & CCSBT & DMICI T HfisdA 7 —
—FtEICBET 2 2EROLEEZ IV RET I LD LEEZ NS,
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The CCSBT adopted the Resolution to Align CCSBT’s Ecologically Related
Species measures with those of other tuna RFMQOs in October 2018 which
includes a requirement for the Secretariat to annually present a report to the
CC on Members’ implementation of ERS measures. This report will be
presented to the CC (CCSBT-CC19/1910/05) and should assist with improving
overall transparency and implementation in this area.
CCSBT %, 2018 4= 10 H|Z CCSBT DA Re IR E AR IZBH 3 5 #51& A-fth
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ERSWG 13 recommended improving the information on usage of seabird
mitigation measures and the spatial and temporal resolution of data captured in
the ERSWG Data Exchange template and also agreed in-principle support of a
joint BirdLife/CCSBT Secretariat proposal, “to enhance the implementation of
ERS measures through outreach/education and to verify compliance with
measures”, that was requested by CC 13.
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3. Consideration of a Compliance Action Plan (CAP)

EFITEIEHE (CAP) DORRE)

Proposed 5-Year CAP from 2021 Onwards

2021 GELIRED 5 D CAP IZBT 5 #E

Currently, as specified in the Compliance Plan, the CAP covers a three-year period. In recent
years, developing new CAPs has been quite a resource-heavy process since they have
typically been drafted over a two-year period.

BLR T, BESFATEIRIE2NED D £ B0 . CAP X 3FDHIMAXIHLE LTS, T
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5 The Indian Ocean Tuna Commission f > FE¥EX < AHEES
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In order to enable planning for longer periods and to reduce the resourcing burden on both
Members and the Secretariat, the Secretariat proposes that CC14 considers:
FORMIMEZRGE LCEHRET 2282 AREE L, ET A A= HFE R DY
Y—ADEMAERWT D5 LNTE DX D, FHRIL. CC LK L TLLT Zat
THROMET D,

e Extending the CAP to cover five years, i.e. the next CAP would be for the period
2021 to 2025, noting that it is a ‘living” document; and
CAP &) XETHDHZ LITHEE LS, CAP OxIGiH] % 5 M
ER L. 9720 LR CAP DRI 2 2021 7> 5 2025 48 £ TOHIM &+
HZ &,

e Revising the Compliance Plan correspondingly to specify a five-year (or potentially a
multi-year) CAP rather than the current 3-year plan. Suggested revisions to the
Compliance Plan are provided for Members’ consideration at Attachment B.

CAP ZHUTD 3FEM TIX72 < M CUIEEUEE) ZXRITED D Z &K
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If Members support the proposal to have a 5-year CAP in future then it would be important to
ensure that revisions to an existing five-year CAP could be proposed at any time, i.e. that the
CAP be considered a ‘living” document. This could be quite pertinent because the CCSBT’s
next Performance Review is scheduled for 2021. The CC will likely consider the
Performance Review recommendations during 2022 and may wish to incorporate some action
items into the existing CAP to address those prior to 2025.
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4. Action Items for Potential Inclusion within the Next CAP
R CAPIZED AN D FREMED & HITENEH
The current CAP is split into two parts:
BI4T CAP L. U F 2o0/8— F THER SN TV 5,
1) Table 1: Project action items, and
#1: 70y MTEIHIHA
2) Table 2: Annual ongoing maintenance action items.
# 2 ORI THERFE B 1TEhRIH



4.1 Project Action Items

7D9:7Fﬁ@$@
In consultation with the CC Chair, the Secretariat has identified a number of work areas that
could be included within the next CAP. Members are invited to consider these (refer to

sections 4.1.1 to 4.1.9 below) as well as any additional areas, and recommend project
areas/action items to include within the next draft CAP.

FHRIL, CCHEE L OO T, WH CAP ~DOE Y ANNRE 2 B DS DOIEE
SEEEE L, A —F, ZhooFEE LLTo'ss 341105 4.1.9)
KONE 572 5B GBI OWNTRHT D & & biz, W CAP RIZEY Anvbd 7 'm
V¥ My ATEIFEEIZOWTEIET 2 X2 INLTWV 5D,

4.1.1 Electronic Catch Documentation Scheme (CDS)

B EarE (CDS)
The CCSBT currently has a paper-based CDS. CC12 noted there was general agreement that
the CCSBT should be moving towards an eCDS, but that issues such as costs and
administrative burdens need to be minimised for an eCDS.
BIfE, CCSBT |Ifk~—AD CDS Z#i#EM L CT\5, CC12(%, CCSBT (% eCDS (Za]
NI RELOERKREENH DL DD, eCDSICHTA2EASCHELBAH L V-T2
T B/MET DMERHDH T EITHE LT,

Since 2018 the Secretariat has been using TUFMAN 2 as the foundation for its database
upgrade work. One benefit of TUFMAN 2 is that the estimated costs for developing an
eCDS on this new platform for either the draft new CDS or the current CDS appear to be
quite low and manageable compared to past estimates. The Secretariat has estimated that the
costs involved should be approximately AUD $120,000 plus GST or AUD $150,000 plus
GST respectively - refer to paper CCSBT-TCWG/1910/05 for more detailed information.
2018 FELARE, FHIRIL, T— A RXR—ADT v 7T L— RIEEDHEMEL LT
TUFMAN 2 {5 LT\ %, TUFMAN2 OFISD 190, ZOH T T v b7 4 — L4
Z T eCDS Z B3 % 72 O OHEEF FIIZ ST, 8 CDS E XUFHAT CDS DL
THaEN—AL LTh, LIATOHEEE T A~ TR ZAfD D% s LRd Ve
25 EBZBZONHZ LTS, FHRIL, LEERLIHEEEHICONWT, 1L
AU#9 120,000 5% K/ +GST X% 150,000 5% /L +GST & fRIAAL TS E ZAHTH D,
FEREZ2 1 I DV TIE CCSBT-TCWG/1910/05 2 B R S vz,

If Members can agree to form designs for an eCDS, some eCDS action items could be
included within the next CAP.

AU NR—=NeCDS DT VA v HFRETHZLICEETENIE, —Ed eCDS H#ED
ITENSFIEZ R CAP [ZHUD AND Z ENEZ LD,

4.1.2 On-line Data Submission and Reporting

T T NL ST — R B
The Secretariat has already commenced working on an on-line data submission project
(TUFMAN 2-based) to help to improve the efficiency of the Secretariat’s management of
information sets. This work is scheduled for 2019 — 2021 inclusive and includes:

BT, FERICLAERE Y FOBEHNRINET L LICET LA T A
WL DT =2 7ey 27 b (TUFMAN2 2 _X—Z2 2358 0D) (ICBT 51E%%
BEICBREE L THY . 2019—2021 FEOHAMICLL FOEENRTFESN TV S,



e 2019: Implementation of essential prerequisite elements, on-line submission and
access to monthly catch reports and authorised validators.
2019 4F : ARBRAYZRAIESRM: & I D EHR DB, H B A M OREIR & £+ 5-
SNTMERE DI DA T A TORMIOT 77 A
e 2020: On-line submission of authorised vessels (both single and multiple upload); and
an automated reminder system.
2020 4 ¢ FFRISAOIC D2 D A v T A U TORH (LR OEERMNET » 7 e —
Rowm) . BE)) v A X =T AT A
e 2021: Maintenance and bug fixes as required.
20214 : MEITIE UTm A VT F U AR O TEIE
There is scope for further development work to be done in this area from 2022 onwards and
associated action items could be included within the next CAP.
DT HONWTIL 2022 FFLUE S & R DBABIEEPTONDL WAL TH Y | R
CAP |[ZBHE T 2ATEIFHEZ GO DL 2 L NEZBND,

4.1.3 Implementation of electronic observation technologies
B FHIBIEZLNT DEA
The 2015-2017 CAP included a project action item (8.3.1) to:
2015—2017 -0 CAP[ZIZLL F o7 m ¥ = 7 MTE/FIE (8.3.1) NEFEN TV,

e a)i) Explore the costs and benefits of/ test the utilisation of electronic observation technologies to
supplement traditional human observer coverage programmes;
BRI NNE o 537 — NG 2 #7575 BT HIBEE LT DB ) R & i a5 F
Vil e P

e i) Depending on the results of the analyses in a) i), consider implementing electronic observation
technologies.

Q) ) DT REBEE 2. B THIBEEFMT OB 2717 3.,
The CCSBT has not yet formally incorporated these new technologies into its measures and it
may be beneficial for the CCSBT to set standards for electronic observation technologies for
the future.

CCSBT if. ZNHOHHEMEZESOFHEIZELIERIZITRY ANTE LT, Bk
(2T CEFAIBIEEINCBET 2 BELZ ED D Z EIXCCSBTIZE > THIETH D
AREMEN B B

4.1.4 Enhanced VMS/vessel positional reporting requirements®
FEIENMS ~ HEAAL B R A B ©

Current CCSBT VMS arrangements could be improved by strengthening the technical
requirements in paragraph 4 of the Resolution and by making (real time) VMS data available
to the Secretariat to help ensure compliance with CCSBT Conservation and Management
Measures (CMMs). The availability of real-time VMS data could also facilitate
consideration of other VMS-based functionality such as electronic catch reporting, an
integrated CDS and greater product traceability.
CCSBTIZHT 2HUTD VMS HUR DL, Rig/ T 7T 7 41281 2 By EF 0 i
fb. XU CCSBT frfFEELHEE (CMM) DBESFOREMRIZE 5 < FHRITH LT

(VT7NZAL) TYMST—HZFHAREETHZ LICLVIEERAREEE XD
No, ¥, VTV ZA LTVYMS T —Z 2R ReL 5 2 Lid, B iR
HL A CDS KL W ENLZRED L —H Y T 4 Lo E DD VMS R—
2 DEREOIRFOREIZE DB D b D EEZ BND,

& Some of the text in this section has been taken from paper CCSBT-CC/1610/11 K& 7 ¥ 2 v DL ED—H
I1L3CF CCSBT-CC/1610/11 22 B 51 H L7z,
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Note that the CC is currently still considering potential improvements to its VMS
arrangements and is monitoring the work 10TC is doing on options to strengthen its VMS.
BI{E, CC I VMS Bk O ED A FEMEIZ OV TRF L TND L ZATH Y, VMS
ﬁm@tb@ﬁfyaymﬂﬂéKﬂC@W%%%:5UVﬁLTPé&:%T%
D RICHEE I,

4.1.5 Transhipment

B&#
The CC has defined risk 4 of its CAP as the, “Risks associated with transhipments ....”. In
addition, the 33rd Session of COFI’” (Rome, Italy, 9-13 July 2018) expressed concern about
transhipment activities and called for an “In-depth Study on Transhipment™ to support the
development of FAO guidelines for regulating, monitoring and controlling transhipment.
The results of this study will be presented at the 34th Session of COFI in 2020.
CCIZICAPDY R 4L LT HaH-IZMEO VAT ZEELTND, SHIT, H
%@Cm$%é<mw&ﬂﬂ9 BAH. AZ V7« n—~) TIEHEEFHIET S
BEPEFA SN, EEHOBH, BREEOEHROT-OD FAO HA K74 > DREICE
T 5 TR 2572 WF9E ) D3REONT LTz, ABFEORERIL, 2020 FEOH
4[] COFI 2B THRERIND TETH D,

Taking into consideration general concerns about the risk of Illegal Unreported and
Unregulated (IUU) fish entering supply chains during transhipment activity, and potentially
also the results from Trygg Mat Tracking’s analyses of Automatic Identification System
(AIS) data and/or, Members could consider including action items to further examine any
IUU SBT transhipment risks or limitations with CCSBT’s transhipment monitoring
programme which it shares with the IOTC and ICCAT?,
RS 2 0m U O - B - B (UU) OBy 7T A4 F = — AT
%) AT D — )i, KON Trygg Mat Tracking (& & 2 #afif B Bhask ol &
(AIS) 7 —Z OENTHE RIS DA 2B £ 2. A 73—, IUU SBT Dixd U
A7 I 10TC e N ICCAT & 44 LT % CCSBT Hn# B FHH ORI SN\ T &
SICHEET D70 OITEFERHEZRFIT 52 LB N5,

4.1.6 Farm and Market

ZER 5
ESC 24 agreed and/or accepted a number of recommendations made by the Farm and Market
Experts who attended that meeting. In order to ensure these are progressed an action item
could be added into the next CAP to consider and then implement ESC 24’s farm and market
recommendations as appropriate.
ESC 2413, HHERBIIBMULERKROTHEMRIC L2 280G ICEEL. &
O/ T ZhzziF AN, Zhoo@ii oLk T 5208 TEDL LD,
ESC 24 12 L 5 &R M OHHICEAT 281 E 2 et L. K ONEENZ I 2 72D D1TH)
FHAERM CAPICINZ 5 Z EmBZ b D,

4.1.7 Quality Assessment Review Programme

W B RAF L B2 — 72 27 A
There are two remaining project action items (9a and 9b) scheduled in the current CAP for
2019 and 2020 which are:

7 The Committee on Fisheries which is a subsidiary body of the FAO FAO ##2> DA BRI T &b 5 KFEZE
B&
8 International Commission for the Conservation of Atlantic Tunas K7 7E % < AP EEEE &
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HAT CAPIZEB W T, 2019 4E K (X 2020 R FE STV AR D OfTEIEIE (9a LY
9b) IFLATFTDEEBY TH D,

9.b) Once all of the initial round of on-site QARs have been completed, review the value of the information
obtained and any remedial actions taken by Members, and determine whether to continue with the QAR
process

PA NI TIRADHH QAR Z 7 2 NISTE T LIEtE, PO NG DML F A > —
ICLoTELRED L DSBIEIHEIZET S L E'= —2770), QAR 7't X &7 52 E 5 7
12D TRIET S,

9.c) If continuing with a new round of QARs:

QAR FH/=/0 7 02 NIZJ D ik 75 534

i) Review and revise the QAR terms of reference as appropriate to define:

LU TF#HRT 5728, QAR DfffEHIHFBHIIZ L B2 — LKIET B,

- which CCSBT measures should be assessed by future QARs,

FFHRD QAR (2550 Tl X415~ & CCSBT 7572

- a concise format for the presentation of future QAR executive summary information,

JFEHNZ 5175 QAR RITIF D 7 LB 7 — 2 3 AT BRR L 74—~ >

ii) Determine whether any targeted® QARs need to be conducted.

SR EF o /2% 45572 QAR DR DL FENE 5 5 )R 0E T 5,

Depending upon the outcome of these items, Members may wish to propose further QAR
action items for the next CAP.
INDOFEEOKRIZE > TIE, A2/ S—F%kH CAP ~D X 572 % QAR BIfRD1T
B FHIEOME L H LAl RetEn dH 5,

4.1.8 Monitoring Advances in Genetic Identification of Tuna Species

F CAEDELFICL BRBIREIZE T SHEELDE=5Y 2
Project action item 8 in the existing CAP notes that regular report-backs on R and D on new
technologies & tools to aid observers, certifiers, and validators to identify SBT (in particular
once processed) should be provided by Members, in particular developments in the
effectiveness and availability of practical on-site genetic testing Kits for tuna species
identification.
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This is an important evolving area that would benefit from continued monitoring and report-
backs which Members strongly endorsed at CC11.
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4.1.9 Capacity Building

FFNT o BT g

Project action item 11 in the existing CAP allows for capacity building “missions” for
developing State Members. It is important to retain as it aligns Goal 10 of the CCSBT’s
Strategic Plan (Supporting developing countries).
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9 A ‘targeted’ QAR may be conducted in cases where there are concerns about a specific Members' systems and
processes, in which case that Member may be nominated to participate in an ad hoc and specifically targeted
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4.2 Maintenance Action Items

MERFERATE)EIH
The Secretariat proposes that maintenance action items could remain very similar in the next
CAP with minor updates where appropriate.
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T INZEL LW TR 5 2 L 21— %ET 2.
Some initial minor proposed revisions to maintenance action items are provided at
Attachment C. It would be useful if Members could indicate whether this draft attachment
should be included as part of the draft proposed CAP to be considered by CC15.
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5. Recommendations

g
CC14 is invited to:
CCHUIFUTEZHFEINLTWD,

¢ Note the progress made on mitigating or better quantifying the compliance risks
(Table 1);
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e Review the list of current compliance risks at Attachment A and consider whether to
recommend any updates;
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e Recommend whether to transition to a 5-year CAP from 2021 and if so:
2021 76 SAEMID CAP ICBATT 20 E ) a2 2 &, BO%H.
o Recommend whether to agree the associated proposed revisions to the main

body of the current Compliance Plan at Attachment B;
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e Make preliminary recommendations about priority compliance project areas/action
items that should be included within the next draft CAP for consideration at CC15;
and
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e Make a preliminary recommendation on whether the proposed revised maintenance
action items should be rolled over to the next CAP (Attachment C).
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