Commission for the Conservation of
Southern Bluefin Tuna

CCSBT-EC/0810/06

Draft Budget 2009
2009 T HE

Purpose

HE

To agree a budget for 20009.

Discussion

i

A draft general budget is at Attachment A.
— I TPEEITHI A,

The draft general budget for 2009 provides for total expenditure of $1,757,658 compared to
the revised budget of $1,615,844 in 2008 — an increase of $117,878 or a 8.8% increase.
2009 4 —fi% TR CIIM %A 1,757,658 KL & 4275, 2008 4EEIE T 5 CTIX
1,615,844 R/LIZk L, 141,814 RV XL 7.3%DH N L 72 5,

General Comment

GINSA
e TNC> BHH

In preparing the draft budget the Secretariat has:
FTHREOIERIZHTZY . FEHERIT, RICEE LT,

adopted an exchange rate of $AUS 1 = 70US cents and KW800
1A —ARZ U7 « RUZxi L, 70 K& b KT 800 ##E w7 + > & H:H

planned for all meetings to be held in Korea, except an operating model workshop,
which will be held in Seattle

TRTOSHFIFEETHBEIND & TE, HLAXNL—T 47 - FT /b -
U—7vay Iy T MV TiThbivd

applied a range of small price increases to expenditure items

X R B I3E T oWl B % A

assumed there will be a 4% increase in salary level arising from the UN salary scales
and the Australian dollar conversion mechanism

UNAGERR KR OA—A F T VT « KAA~OERA T = XL LY 4%DiE5-
DI Z AR E

provided for the replacement of the Deputy Executive Secretary

FH R E DN

introduced an arrangement for the proper provision for accruing staff liabilities

I BBk & O EEINZ K3 2 TE LW F Y OB E A

as recommended by the ESC, budgeted for one panel member to travel to Indonesia to
explain the operating model

HRBESSREFRER



ESC OEVEIC LA A L RRI T ~DFARXL—F 7 « BEFLOHADT- 0,
IRFIV 14 DR e e FEE

The main reasons for the increase in expenditure are:
ZHEOFELRHEHIT, RO LBV,

— the provision for an ERS Working Group meeting in 2009.
2009 £ ERS R R =B~ D5
— aprovision for a operating model workshop in Seattle
VT MNVTOARL—T 47 « BTV« U—T g v T ~D5Y
— meeting costs in Korea are more expensive than New Zealand
HETORHEEII=2—V =T FEDEFETHD
— establishment of the staff liability fund
ek SR & D RIRR
— depreciation of the Australian dollar
F—=ALZ VT « RADT%

The increases have been offset by:
BN T, WIZE D FIER S D,

— reduced tag recovery expenses
Ak [0 U e D Pl
— lower office management expenses
ST B O N
— no provision having to be made to finance over expenditure in the special budget
Rl PR OB SR 5 PRTE 25 C 5 0%ER 720
— reduced costs for the SAG/SC arising from a shorter duration in 2009
2009 4F: SAG/SC MMM & 72 5 Z LT X VDT 5

Member Contributions
AL N—S5 04

The budget set out in Attachment A, provides for a reduction in Member contributions in
total in 2009. This has been achieved by treating the surplus from 2008 as an ordinary
carryover of unspent funds rather than the result of Indonesia joining the CCSBT in 2008.
The result is reductions in contributions for all Members except Indonesia, which has a small
increase.

BHE A OTETIZ, 2009 FED A = HEORBEITED T 5 2 &b, i,
2008 T A v KRRV TS CCSBT I Lz R & LTTiER< ., READEE L
LTC2008 FDRIREGEZI P HT2T2OTHD, fMRELT, £ FRUTERLST
RTOAN—OHEITREI N, HTHEICEE ST,

This arrangement is not strictly in accordance with the Financial Regulations [Regulation 6.1
(d)], which provide for contributions from a new Member joining during the course of a year
to be redistributed among the existing Members in some “appropriate” way and treated as an
advance against the next budget.

DT VLUV AV NI, HOIFOFHA L AR=0I L2856, BEfFD A 2 /N —[H]

T AR A TCTEAEL Y S, BETERICHT RS E LTHRVIES Z L2 ED

TV HEEHBAIERT 6.1 (d)IZ, EMIZHED O TIERY,
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Two options might be considered for determining an appropriate arrangement if this is the
way the Extended Commission wants to proceed:-
PEREBZDPEDTENETLOTHIVUL, BHERT LA MERET D20, 2
ODF TV a VIIRIL D D,

Option 1. Recalculate the Member contributions to the original 2008 budget using the
standard formula for six members and subtract these amounts from the
original contributions to produce an advance for 2009 — this is consistent with
the methodology used to calculate Indonesia’s contribution for 2008.

6 A L —DIEYEFE AR LT 2008 0L HFRICKHT DH A N
— A E R L, 2009 FEORHAS E FH L 410 HE» LIRS 5,
AL, 2008 DA v RRUT e E BT 572 DICHIA LI HlE
E—ET 5,

Option 2. Simply divide Indonesia’s contribution for 2008 among the other five
Members according to the standard formula for five members.

5 AL N—OREWEHEAIZ LY 5 A R—[H]T2008FEDA o KR T
Sy FE 4w B Bl 5,

The two options produce different results and lead to different reductions in contributions in
2009 compared to 2008. However, a common feature is that Indonesia’s contribution for
2009 is higher than the amount included in the draft budget in Attachment A.

2O0DF g %, BAAHE LD 2008 2% H 2009 A4 HH 4 DOFER § H
AHZ LIS, LnLaens, @ U7X, 2009401 > R 7 O 454
IR A O FEEBOREIL D LEEEICR D EWVW) 22 Th D,

A comparison of alternative Member contributions is shown in Attachment B.

A = e D 2 B B IR,

Special Account
Rl 1

At CCSBT14 an amount of $40,000 was included in the 2008 budget for the accruing
liability for Secretariat staff separation payments. This was done to begin building a
provision for this liability, which leads to significant budget fluctuations when a staff
member separates from the Secretariat. The $40,000 has been placed in a special account
maintained separately from the Secretariat’s general trading account.

CCSBT14 2B\ T, FHEMEEIREKICE 725 XD D4 L LT, 2008 47
B2 40,000 RVEHEE Lc, 2, EERLLRENRET 28, TRAKREL
EENT HAM/BICT 5, 5l4EE2RTH2HDOTHD, 2D 40,000 KV, E5E
DI NS BEL T, Rl O EIZEB NI TN D,

The accrued liability at 1 January 2009 is estimated to be $95,000 and the budget includes
$55,000 so that funding will match the liability at the start of 2009. This is the final payment
required to offset the backlog of accrued liability.

20094 1 H 1 HIFA COAMIL, 95,000 /L& RIAEIL, 2009 FHN I THAIT
AL —BEEH~, PHEITIEE5000 RLEEHZ, Ziux, K EeoT
LABEMET HDRBEOZILNNTH D,



The budget also includes $19,200 for liabilities that will accrue during the course of 2009. It
is proposed to include this line item in all future budgets to avoid the further development of
unfunded liabilities.

F72. 2009 24 U HAME 19,200 F/v 2 FRICHTE Lz, RELWOARKDOIZKZL
T, FMROTFEIZZOHHEZ S DL Z L 2RET D,

Payments for separation payments will be made from the special account and will be audited
by the Extended Commission’s auditors each year. A separate statement will be provided in
the draft budgets prepared for the consideration of the Extended Commission. The statement
for 2009 is at Attachment C.

BIRIZ & B 72 9 AT DWW T, FFBIAEN DR S D 2 &2 | BHEIERE
BEOSFHICIVEESND Z L2 D, IERZFESTOMB OO S
TP REEBITMNL LG HREFEN IR S5, 2009 4FOFHEEITRIHE C,

Member Contributions in 2008
2008 “EIZB T B A U N—Sr 4 4>

At the time of compiling this paper (15 September 2008), two members were in arrears with
their 2008 contributions;-

RN CT(2008 4E 9 A 15 H). 2 A 2 /73—78 2008 4E43HH4: D A & FEHE ST
2o

— Japan has made a partial payment but still owes $332,364 for the general budget and
$18,085 for the special budget. Japan has advised that these amounts will be paid
before CCSBT15 commences.

AARE, 823 b DD, —RTHED S H 332,364 RV KL ORHITH
D51 18,085 KLDKHAFEHE EF > TW\5bH, HAIL, CCSBTIS DRIIC, 2
AR ELTWD,

— Korea has not paid its 2008 contributions to the general and special budgets and owes
the Extended Commission $174,836. Early advice was that the contribution would be
paid around 30 June 2008.

REEIL, 2008 “E DO —M PR L ORI T RICET 2 02 Hh > Tk 67,
YERZZE =KL 174,836 RADOHhFEH 28> T\ 5, LLRIIZIE, 2008 4
6 H 30 HEZZHA S & LT\,

Indicative Budget 2010
2010 FEETHE

CCSBT Financial Regulations require the Executive Secretary to prepare an indicative
budget for the following year after the budget year. An indicative budget is presented below
and assumes:

CCSBT =FtHANE., FHRRICH L, PREDOIEOHETHRAERT L L 4K
HTWD, BETHREZ TRIRT, ELAHRITRO LB ThH D,

— an ERS Working Group meeting is not convened
ERS /==& S L

— one off expenditure in 2009 is not repeated — eg funding of accumulated staff
separation liabilities
2009 FE D HDSHUT SOV TIIFHEERNE Le vy, B BREBRREE O REEBIC
X% & fitia

— no recruitment activity



PANEER) LA

— a5% price rise
5% Wy L 5-

— no carryover funds from 2009
2009 £E7)> B DA 1L 720

Indicative Budget 2010

2010 HETH
Income XA Expenditure X

Expenditure XH $1,470,000
Income XA
Member Contributions X > /N—45#H 4> $1,385,000
- Japan HA $467,086
- Australia A—AKZ U7 $414,610
- NewZealand ==2—y—J7 2 K $96,800
- Korea ®E[EH $144,029
- Taiwan B $144,029
- Indonesia A > FxT7T $118,447
Staff Assessment Levy ik B 7R {44 $65,000
Interest FI|+ 420,000
Total &Ft $1,470,000 $1,470,000

Recommendation

B

The Extended Commission:
JERFBRITIE, WEBFEAWV LW,

— consider the draft General Budget set out in Attachment A
BIHE A D—iE PRE DB

— make a decision on the treatment of the surplus arising from Indonesia’s payment of
its first contribution in 2008

2008 FEIZHID TR bNT-A ¥ RR T T O HAEIZ L DFIREDEY I
B oRkEEXZTITZ &

— note the development of a Special Account for staff separation liabilities
Tk BOBNk & D72 OIZFRFRI DA B LT 2 LI E

— note the indicative budget for 2010 and the assumptions underpinning it
2010 4R E TR K OMRIL & 72 D FUEICRE

! The calculation of Members' contributions assumes the national allocations of the TAC
applying in 2009. It does not reflect any other past decisions of the Extended Commission,
which might impact on the relative allocations.
AU R—S DR HIT, 2009 4E TAC O ERIESY ERE LTZ, BT ELY 5 2
2 DILRFERE DB EDRIE % KM LT b DO TILZRUY,
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Prepared by the Secretariat
HE R CE



PROPOSED GENERAL BUDGET - 2009

XA 2008 AR T H 2009 PER =
A N—4riE 4 $1,569.677 $1,513,654 -$56,023
H A $524,327 $510,474 -$13,853
H—ANTYT $466,610 $453,123 -$13,487
Za—U—FLR $117,062 $105,792 -$11,270
st [E] $169,007 $157,408 -$11,599
T RAE $169,007 $157,408 -$11,599
RIS T $123,664 $129,449 $5,785
B HR e $62,969 $66,604 $3,635
FET R $61,457 $152,400 $90,943
FIFIA $20,000 $25,000 $5,000
20084E 4B T HE DDA $54,140 $0 -$54,140
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2008 AT B 2009 PH=R
$132,200 $178,100
$34,000 $43,800
$32,000 $39,400
$11,900 $8,800
$15,100 $23,100
$13,000 $13,500
$15,000 $14,300
$11,200 $35,200
$312,100 $273,700
$48,900 $43,300
$15,400 $20,200
$24,500 $17,400
$189,000 $129,100

$8,600 $14,600
$14,200 $15,800
$11,500 $33,300
$6,900 $172.454
$0 $109,014
$6,900 $0
$0 $63,440
$128,200 $123,300
$20,500 $12,900
$0 $8,600
$107,700 $89,800
$0 $12,000
$863,969 $891,904
$465,600 $476,200
$62,969 $66,604
$78,000 $78,800
$22,000 $23,100
$36,000 $35,800
$15,000 $15,800
$4,000 $3,000
$7,600 $6,000
$42,100 $2,400
$90,700 $110,000
$40,000 $55,000
$0 $19,200
$122,600 $118.,200
$42,000 $44,600
$55,300 $50,800
$14,500 $10,200
$10,800 $12,600
$49.875 $0
$1,615,844 $1,757.658
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2009E FH R
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BIAE B

BIHE A Option 1. Option 2.
A4 AN — Gl A4 AL IN— el R4 AL IR— 7EHH
oo tH A x} 20084F Gy x} 20084F s0fHAE | kf 20084
HA n/a $510,474|  -$13,853 $36,666 $515,513 -$8,814 $44,841]  $507,338]  -$16,989
A—ZN7V7] nla $453,123|  -$13,487 $33,740 $456,403]  -$10,207 $39,905]  $450,238]  -$16,372
==——7"F nla $105,792]  -$11,270 $15,994 $98,441]  -$18,621 $10,011]  $104,424]  -$12,638
fE ] n/a $157,408]  -$11,599 $18,633 $151,635]  -$17,372 $14,454]  $155814]  -$13,103
o n/a $157,408]  -$11,599 $18,633 $151,635]  -$17,372 $14,454|  $155814)  -$13,193
A Fx 7| nla $129,449 $5,785 $0 $140,025 $16,361 $0]  $140,025]  $16,361




BIRE C

kB 1R 4
%51 0 RE
2008
200847 H31 H W& B4 $40,000  $40,000
A
]+ $1,200 $1,200
S $0 $0
20084E12 H 31 H IS F%rE $41,200  $41,200
2009
20094E1 H 1 H Ff st B4 $41,200  $41,200
YN
F-7- $6,000
FAABE IR T 550104 $55,000
20094 (2R AT HAEITKT 50 fH 4 $19,200
$121,400
X
HERRE $18,000
20094E12 H 31 H IS 7% rE $103,400
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