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The Seventh meeting of the Compliance Committee requested that the Secretariat explore the
costs and benefits of a web-based eCDS. Towards this goal, the Secretariat prepared a
proposal for a web-based eCDS as a starting point for developing a common understanding
on a CCSBT eCDS to enable costings to be obtained prior to CC8. The proposal was
distributed to Members in Circular #2013/007 during February 2013 and a slightly updated
version of this proposal is provided at Attachment A. The updated version contains some
minor corrections to that in Circular #2013/007. Nothing of significance has changed.
7R EEANAIE. FHERICX LT, U7 _X—20 eCDS D X%
PET DX O ERE L, 202D HEEIZWMT, F8RiE. CCSBT eCDS (ZBHd % ki@
HfR 2B T D720 OISR E LT, U= _N—20D eCDS IZBT S E LR
L. CC8RINIMRE WD TEX DL I LTz, ZOREIT, 201342 HICHEE 5
2013/007 IZ Kk > TRA U AN—=ZEF SN, £ L TEHETFOEFMMTONT b OB HIHK A
LT ERTWS, ZOEH NN~ g iF, [HFEEF S 2013/007 (25 L TWHo<
MO~ AFT—IMEERNTONIZLDOTH D, FEENRELIIITOIL TR,

Comments will be sought from the meeting as to the suitability of the general direction of the
proposed eCDS described in Attachment A and what changes, if any, should be considered to
this direction prior to developing preliminary cost estimates.
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Secretariat Proposal for a Web-Based Electronic CDS (eCDS) System
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The CCSBT Catch Documentation Scheme (CDS) has been in operation since 1 January
2010. Itis intended to record all catch of Southern Bluefin Tuna, regardless of whether the
Southern Bluefin Tuna were traded or landed domestically.
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The Nineteenth meeting of the Extended Commission supported the request by the Seventh
Compliance Committee meeting to explore the costs and benefits of a web based electronic
Catch Documentation Scheme (eCDS) system, with a progress report to be provided to the
Compliance Committee Technical Working Group to be held in May 2013.
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This paper provides a brief outline of a Secretariat proposed web-based eCDS, lists the
associated objectives, provides a conceptual outline of how the system would operate, and
identifies some current practises that would need to change for an eCDS to be practical to
implement.
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In order to estimate costs for such an eCDS, the Secretariat requires a good understanding of
the type of eCDS that Members would like to have. As such, the proposal presented here is
only a starting point to help focus discussions. The final CCSBT eCDS proposal may change
substantially depending on Members’ views and needs.
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Note that within this document, references to “Members” includes Cooperating Non-
Members and OSECs’, except for matters such as decision making, which are for Members
only.
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! OSEC means ‘Other State/Fishing Entity Cooperating in the CDS’. This document will refer to
Members/CNMs and OSECs simply as Members for brevity.
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1. Background &

1.1 Paper-Based CDS  #&~—ZX D CDS

The CDS is currently “paper-based’, requiring paper copies of forms to be completed and
retained by Members, accompany shipments, and be forwarded to the CCSBT Executive
Secretary on a quarterly basis. This results in a large number of paper forms being produced
and replicated for administrative purposes.
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Another consequence of the current paper-based system is that most data checks are only
conducted after forms have been received and processed by the Secretariat, which can be
many months after the actual landing, transhipment, export, re-export or import operation.
Therefore, many compliance problems are not detected until after a considerable time-lag has
occurred, potentially requiring significantly more effort to resolve.
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1.2 Electronic CDS (eCDS) #E-CDS (eCDS)

An ‘eCDS’ is an electronic system where users (rather than the Secretariat) enter the data
directly into a central computerised database system to store the information required rather
than onto paper forms. Such a system will result in a significant reduction in the volume of
paper required and a significant increase in the speed and efficiency of CDS data provision.
Using a central database system will also mean the data are available immediately to
authorised users, and will ensure that data quality and reliability can be better maintained.
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2. Scope of this Proposal = DR D&iH

This eCDS proposal focuses on the capture of data from Catch Monitoring Forms (CMFs),
Re-Export/Export after Landing of Domestic Product Forms (REEFs), and Catch Tagging
Forms (CTFs) only.
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For cost/benefit reasons, it is envisaged that the eCDS would not include an interface for
Members to enter data onto Farm Stocking and Farm Transfer Forms when initially
developed because very few of these form types are submitted to the Secretariat. Instead, the
Secretariat would enter data for these forms into the eCDS, much as is done in the current
paper-based system.
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Finally, some changes to current operational practices would be required to allow the eCDS
to function most efficiently, and these are identified and discussed in Section 8.
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3. eCDS Design eCDSD#%Et

This proposal has been designed to be as compatible as possible with the current CDS
Resolution and CDS operational practises in order to:
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e Take advantage of the experience gained with the current, successful CDS system;
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e Minimise the amount of retraining required for Members and their industry;
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e Enable the current paper-based system to remain compatible with the eCDS during
the proposed ‘phase in’ period; and
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e Allow for a paper-based alternative to remain available as an emergency back-up
option if required.
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It is assumed that the eCDS will need to be a dual language system (both English and
Japanese). Building a dual language eCDS will cost significantly more than a single
language eCDS. However, building a system capable of being expanded to more than two
languages may not cost significantly more than a dual language system. The Secretariat
seeks advice as to whether Members want the eCDS to be designed in a manner that will
facilitate its expansion to include more than two languages in the future.
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It is envisaged that an eCDS may still require a paper copy of the form to accompany the
SBT as required under section 1.2 of the CDS resolution. This paper copy would be produced
after the required Sections of the form have been completed, and would be printed directly
from the eCDS system.
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4. Objectives of the Proposed eCDS eCDSZ® E HJ

In developing this proposal, it has been assumed that the primary objectives of introducing an
eCDS are to:
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e Improve compliance;
WSFOm E

e Improve timeliness of data availability; and
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e Improve efficiency and reduce operational costs?.
IhERME D) b R OV o 2 oD 1 3k 2

In order to achieve these objectives, the proposed eCDS will allow Members to :
D303 & R T 572, eCDS 1d, A 2 N—IZLPL FIZHET % HIHD i 2 386 5
ZEiZneb,
e Enter all of their own CDS data;
AUN—HENRETSHCDS T — X DETDAT

2 It is intended that improved efficiency would reduce operational costs of industry, Members and the
Secretariat. However, it is not yet known if the reduction in these costs will be sufficient to offset the costs for
initial development and ongoing maintenance of the eCDS computer system.
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e Conduct quality assurance for all of their own data via automated checking routines at
data entry and validation points;
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e Manage their own CDS users (excluding Administrators and Validators, who would
be managed by the Secretariat); and

AU R—|Z 8D CDS 22—V —DEH (FHERICEL > TEHEINIEHELO
eiRE 2 <)

e Run reports on their own CDS data as required.
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5. Operation of the Proposed eCDS System eCDSY A7 ADiEH
The following sections provide more details about how the proposed eCDS would operate in
practice.
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5.1 A Web-based eCDS 7 = 7 ~X— 2 DeCDS

It is proposed that the eCDS will be a web-based system. A web-based system operates by
requiring users to logon via a secure webpage, using commonly available web browser
software in a similar manner as for internet banking. Such a system will allow authorised
users to enter data or perform other functions without the need for installation of specialised
software.
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5.2 Hosting "A ha B a—H

The Secretariat further proposes that the eCDS be hosted by an external provider. An
externally hosted system will provide a significantly reduced setup and maintenance cost
compared to hosting the site internally at CCSBT. This is because the required hardware and
software will be provided and preconfigured by the external host® rather than the Secretariat.
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® A system hosted within the Secretariat offices would require purchase, setup, and ongoing maintenance of
Server hardware and software, along with the expertise of external providers (or additional staff) to update and
manage the system.
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An external provider would also be required to provide high availability of the system (24/7),
high levels of security, and excellent disaster recovery and backup options, ensuring that the
system is as reliable and robust as possible.
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5.3 User Roles = —#"—(Z 59~ % 31

The creation of multiple users roles within an eCDS system will be essential for both its
security and efficiency.
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It is envisaged that a minimum of four different user roles will be needed for Members and
their industry personnel:
AUN=ROZDERICBNTEL, HIETH 40D RL 52— —EHICHEAT S
RAIDNBEE R D THA D,
i)  Administrator,
(gt
i) Creator (can be an individual or a company),
TERE (B ST HEHAL)
iii) Certifier (an individual or in certain circumstances may also be a company), and
AEHE (B, XATFRFE DRI T TIERAEDEE L H D 15D)
iv) Validator.
fieas

Attachment 1 provides further details about these roles.
B L T, 2B OEBEOFHIC OV TRIR L T\ 5b,

5.4 Records of Authorised Vessel and Farms _ ZF Al finfifl - 25 iidx

Under the current paper-based CDS system, the CCSBT Secretariat loads and maintains up-
to-date records of authorised vessels and farms. It is recommended that this process remain
unchanged in the eCDS except that the eCDS should be linked to this information to enable
real-time verification of whether vessels and farms are authorised.
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5.5 Standardised Lists of Names/ Codes £ 3/ 21— R DOFE#E(L Y A b
The CCSBT Secretariat maintains a variety of standardised lists which are used within the
current CDS system. These include lists of processor and exporter names, product types,
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gear codes, statistical areas, cities and States/Fishing Entities. Under the eCDS, it is proposed
that these pre-existing lists be maintained and be available to users in tailored searchable
‘lookup’ lists*. In addition, it is suggested that users are given the option to add in new
processor/exporter names and cities in cases where the required details do not already exist
on the system. The Secretariat would review any new additions to these lists on a regular
basis to check for potential duplicates and/or other data issues.
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5.6 Key Form Processing Functions  kExX oD = 72 LB RE

This section provides a brief overview of the main CDS form processing functions within the
proposed eCDS. These are presented in logical sequence. Attachment 2 provides a flowchart
that indicates the proposed processing sequence for a CMF.

DOkl v aTliE, eCDSICEBIT AR L7- 2 BEHERE O 254 5, Zh
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i) Issuing of Forms A&z %77

The first step in the process will be to issue a new CDS form or forms. Only ‘Administrator’
users will be able to perform this function:

ZOT R ADREYDAT v 7L, COSHRRERITTHZ L THD, EHE) 72
T OREE FATRRECTH D,

e The ‘Administrator’ issues a single CDS form (CMF, REEF or CTF) or multiple
forms (similar to the books of paper forms that some Members currently issue) to a
specific individual or company,

* The reference to “tailored searchable lists” is intended to indicate that these lists would be tailored to the
Member/User that is completing the form. Some lists would be shown as dropdown lists and others (e.g.
processors) would allow users to manually type in names and a list of suggestions would be provided once
sufficient characters had been typed. In the case of processors and exporters, the list would be restricted to
processors/exporters for the Member country/Fishing Entity. For all lists, the list could be tailored according to
recent usage by that user (e.g. showing that user’s most commonly utilised codes first).

MREBIMESE COMBFRTEEY A b &1X, ZbD U X I, HERXERATHIA U ANA—[2—HF—T¢L
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nLAL (B ZE, T I2onWTik, 2—F—RNaMEFADN L, +9RCFHEANIND LRE
URAMPRENDZ L ERDIEAHH, MIHROEHEFIZOWNTIEL, 202D U & ME, HiEA A
—EMREFEROIM TS WHEICRESNDTEA I, BRTOY A ML, HEa—F—DEFOM I
JECTHAMLTHND Z & EAH (BIAIE, Y2 — VP —DR bHBEIFNT 53— FRRIITRS
o) .
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e The ‘Administrator’ sets an expiry date at the time of issue (e.g. any unused forms
would expire within 12 months). If desired, it would also be possible to allow the
Administrator to set the maximum tonnage that could be recorded on either a single or
a group of CMFs issued to a particular person/company,

VEBE ) X, BATRRCADWIRZRET 5 B2, REHOEERIT 12 2>
ATRST2) . BEHEZR. BEIT L FFEOMBANEFRICK L THITT S
H—0 CMF XX CMF ® 7 v —FIZ5e8k Al RE e Ik K h VAR ET HZ L b
ARETH 5,

e Issued forms will become available/visible to the “Creator’ for form creation and
initial data entry purposes.

ATH O, TERFE ) I XD DIER L OB DT —2 AJ1D T2,
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ii) Creation of Forms (01t

The second step requires the initiation/creation of actual CDS forms. This step must occur
before the data entry process can commence. This step will be carried out by *Creator’ users:
RDAT v 7, EEED COS A DBRBNERL ThH D, ZOART v L, T—HF A
717 1 A DRGNS ENE SR T LR 6720, ZORXT vy %, MERE) I
LoTHEITENDZ L ERD,

e The Creator logs into the eCDS web site and selects the next available® issued form to
initiate/create (either a CMF, REEF or a CTF as required),

TERE 1X, eCDS 7 = 7 H A NMZr 7 A > L, RITHIH FTREZR T8 T I A DERE
PHEIRINL,  (WEZJE U T, CMF, REEF XX CTF) % BALAIERT %,

e A Unique System ID (USI) is assigned to each form® as it is created.
ERR S5 ZEic, #FicE AT A7 41D (USH) 2EID B4 THhb,

® Forms that have expired will not be available to be created.
R LT RRAUE, RS2 Z &3y,
® It is possible that there will be multiple USIs for each form. These USIs would be for different parts of the
form so that there is control over which part of a form different Certifiers and Valldators etc could see.
1 S OERRUTEE D USI BAFAET D ATREMED B 5, USHIE, UKo & 1cE 0 ¥ Tond b
DTHY | FEAE K OMERE S &2 6 3R RE FTRe e E A &2 HIfR T 5,
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iii) Data Entry 7 —% A7

The next step in the process is data entry. This step can be completed by a combination of
‘Administrator’, ‘Creator’ and ‘Certifier’ users:

WRDAT v F1x, T—=HANTHD, ZOAT v 7%, TE#EE] | ERE K&
W TREAFE ] OEFIC X > TEK IS,

e The Creator completes the header section of the issued CMF, REEF or CTF,
VERLE 1X, FATHE D CMF, REEF XX CYF ORAHDOMEER S D,

e Other parts of CDS forms would be completed by a combination of the Creator,

Certifier(s) and/or Validator(s) as appropriate once these users have logged onto the
system and accessed the form using its unique identifier details,
VERE . RERAE ROV UIMERRE 1L, eCDS v AT Alcu /4 L, ZO[EA
ID AR H L CTUZhEic T 782 L, 20 CDS Bl D E} 4y % 3 5.
SERS® D,

e Information can be entered into some sections of the form simultaneously,

EHRIT, YEZERON L ODOFICHEFRHZANT D Z ENARETH D,

e Any of the above users can choose to run automated data checking routines at any
point by selecting the ‘Check Form’ button.
FiRoeToa—Y—i, WXoFzvr ) RE 27V 07352 LT,
WOTHBAEBT =2 F =y 7 V—T 4 VOE[iZERT D2 LN TE D,

iv) Certification  ZF#7

To certify an eCDS form, a person (or a company in certain circumstances) must have first
created an account for themselves within the eCDS. The Certifier will use this account to log
onto the eCDS using the form’s unique identification details (USI and actual CDS form
number) in order to check and certify the appropriate section of the form.

eCDS B AFE T 5720, A CUIFFEDIRIL T ClEat) 13, 3RV,
eCDS FICHGHADOT o v FERE LR TNER O, HREIX, 2Ty
FEFIHLTeCDSIZr 7 A L, YO[B A IDIFH# (USI L OEEFRD CDS £
AER) ZFH L YRR Y 0T = v 7 KOGER 21T 9,

Further details on the certification process, including registration and approval of Certifiers
are outlined in Attachment 3.

AEA O 7 1 22T 55 GEE OBEL UERZ ZTe) 1%, B38BT
ML TS,

v) Validator(s) Notified (applies to CMFs and REEFs only) #ik & ~Du# (CMF.& OF
REEF/Z/R5)
e Once all of the required fields have been completed and certified on the relevant
section of a form, users will notify validators that a form is ready to be checked and
validation approval given if appropriate.

HANOBET B WT, BRERMAETRASNAEH SR, = —
P—13, AR F = v 7 KOHERIC L KB PITONDOHENTETNDZ
& e T D,

vi) Validation (applies to CMFs and REEFs only) ## (CMF.X UREEF /(2[R 5)
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Once data entry and certification of a form/section are complete, the form/section will need to
be validated by an authorised validator:

i%ﬂ%@T AT R OFBLL DT LItk FERRAUERIL, HERR &2 AT G- S 7o mend
ICE > THERSNDOVER D D,

A validator will validate a CDS form either by:
MR L, LTI 2 FIEOWT NN Lo T CDS O % BT 5,
i) logging into the eCDS, entering the document number and USI for that form,
eCDSIZr 7' A 4%, CEF S KO FHERIZ D USI 2 AT 5,
i) logging on, viewing and selecting forms from a queue of finalised forms which
have already been sent to the validator by another user, or
BIADEE, MO =P =NEHERE ITET STV DT RO
D—EROF N L M LERT 5,
iii) where the form is already being accessed by another user (e.g.
the ‘Creator’), click in a validator field which will then prompt the validator for
their username and password to allow validation to proceed,
o> —%— (Bl MERE] ) UEEAIST 7 B 2T o5GE12I13,
ﬁﬁn %‘0)%%7) /71/ %@Tﬁ éI ﬁﬁn %‘@3"—'& Z‘ A&U/\XU
—FZ2ANT2HZET, HMEELZEDDLZ LN TE D,
Validation cannot be conducted until data entry of all fields in the relevant section(s)
of the form is completed, unless the validator chooses to over-ride missing
information that cannot be provided at the time of data entry,

BERAOREST 2HORTOMDOT —F ANPHET T 5 F T, MERE 1M
%%%%ﬁé*eif%&m 22U, 7T —# AJIORFRTIEFER T &E 720
R L 2RO FEXZ2RIRT 2581X 2 ORY TidZeu,

The validator WI|| manually check that the form is complete and certified correctly,
R 1L, YR ELSGRALTEH SN TWS Z ¢ Ed~v=a T /L TF
v 795,

The validator will then select a “Validate’ button which will run automated checking
routines to ensure that there are no items of missing data, errors, or data discrepancies

WRIHERF L, THERE) RF @R, B8 F =y 7 v—F 4 U EBMG L
RRET =4, I7HX;’ET S DOR—BDBFAE LR & 2R T 5,

If the form passes the automated checking procedure, the validator will then issue a
validation approval for the appropriate section of the form,

BHERADNHENT = v 7 il L72 b, B 1L, RIS, T ORRAOwE Y 72
HAZ DWW T ORERAR Z BT 5,

If the form fails the checking procedure, the validator can decide to:
BHERADHET = v 7 IZBWTAREK L R oo allid, s L, BT
(I DIREZRITO Z LN TE 5,

i) either notify the Creator or Certifiers as appropriate that there are data issues which
need to be fixed, or

WEAEE IIFERE I LT, BIETRET—4 LOMENR D H 2 & 2 iliR
T5

i) in cases of time pressure or where any data issues do not seem resolvable within

required timeframes, the validator may choose to over-ride any issues identified. In

such cases, the validator will be required to enter a reason for the over-ride and the

form will be clearly marked as having validation checks over-ridden. Furthermore, a
11



log of any such over-rides will be created and the Secretariat and the relevant
Member’s Administrator will automatically be notified by email of any over-ride
decisions made by the validator,
IKefE] LRI B D556, UTMLERFFRNIZT — % EORMBENER TE 5
LITBA DN WGE, HEREIL, FFESNTH LWL MO E X 23R
THIENTED, £OLXIRGEITIE, HREIX, 205 EEZOHH L
AT HHERHY . £ L THERRITHER T = v 71X o T EEEEINT
WD EDPRAMIIY—7 ENDHT L ERD, EHIT, EDOX O R EFEXFICTS
WTETHRLERI I, MREICL o T EFEENFE I N Z L3 email 12X
STHEBERMEOBES D A L A_R—FHE I L TER I D,

e Once all data issues have been corrected or the over-ride procedure has been selected,
then a validation approval can be given for that form/section.

T =4 LORBERETEIES D), EESFRABRINE, Lkl
BRI L CHERS AR M B e s Z L & r B,

If validation of the form is not completed on the first attempt, then the above steps must be
repeated until a validation approval can be given for the form. Further details on the
validation process are outlined in Attachment 4.

R OMEZES 1 B2 TIESE T Lo e Gaicid, Yagakallo s U CHEGRAAGE N
MHH5INDETERORAT v 7PV RS 2T TR B0, s 7 vt 2T
LRI 4 IZB W TEHB LTV 5D,

6. Confidentiality, Security and Audit Trails ##EM:, X274 KON FA4 TV

It is intended that confidentiality under the eCDS be the same as in the CDS. In other words,
Members would have access to the same data that they can currently access. Members would
not have access to data from other Members that they do not currently have access to. Any
change from this would require an explicit decision from the Extended Commission.
eCDSIZHB N TH, WEMIXCDSD LD EEDLLRNWTETH D, T7hbb, AV
N—X, BUET 7B RAAIRERT —Z LR UT —ZICT 7 BATHZ ENAREE R D,
AUN=T, BRI TT 7 BATHZENTERWMMD A L AN—DF =2 13T 7
BAFTLHZLIEFITERY, ZhEEETL551003, IMRZERIT L 2 HMRIRE
DB E TR AH D,

With the exception of the Secretariat, Administrators (who can access any form issued or
received by that Member) and Creators (who can access any form they create), all other users
may only access that part of a form for which they know both the form number and the USI.
HER, FEE (EFEEIL, YZEBRENTET D A =T K o TRITUEZE
L7zaTORRNITT 7 ' A0He) MOMERGE (TERCEIZ B 272 bAMER L= T o
R T 7B AA[EE) 2RE, 2OMOETOa—V—L, BEDH > TV HEER
Fe 5 N USHIZ IR D RRADFE LD BT 7B A TE D,

A full audit trail will be kept of all changes to each CDS form. Furthermore, rules will be
established to specify what changes can be made to eCDS forms, together with who can make
the changes and when changes can be made. Draft rules of an indicative nature are provided
at Attachment 5, but these will need to be subject to rigorous discussion by Members if the
CCSBT decides to proceed with an eCDS.

12



# CDS BRI T 2 B TOEFIZONWTOREEA—T 4 v b b L— ARGk Eh 5,
I 5T, eCOSERRUTHKT L TED L D BREENAIEED, JENED X D R EHEITH Z
EMFRED, Z L CEDRRRTERZIT O Z ENRFHEMN, IZOWVWTIRET D720 D
HAlZED D Z L birn, BREZDBAIZIZ, MESD LBV THLHN, Tt
CCSBT 7% eCDS Z#Hiti 3 5 Z & HIRE LTk, A —IC KXo TR S LD
VBN DD,

Security of accounts and access to data will be maintained through a system of accounts and
passwords. To prevent hacking, passwords will have minimum length and complexity rules,
together with a “four times and you are out policy” for incorrect passwords’. All internet
communication with the eCDS will be conducted via “https” (like internet banking) to ensure
that all data is encrypted to prevent interception of any transmitted data.

THI I DX VT A MOT—HT 7RI, THT Y B RORRAT— DY
AT LEBUTHRISND, Ny XU THHIEDTH, RAT— RIZh)DHRAKRED
ESROEMHESOBAIE & bic, RER 2T — RE2 AN LEREO [4E1%8k
THLRTTHH8) #&%ET S, eCDSICEHTHLTOA ¥ —F% v b Lo
IZ. Thttps] (A X —Fy ERUFT7DLH72bD) 2@ L TiThil, £2TO
KETF — & W5 LFDEZ OB IE 2 iR 5,

7. Timeframe for Implementation of eCDS eCDSEA R 7 ¥ = — /b

It is proposed that the implementation phase would involve both the current paper system and
the eCDS to be running ‘side by side’ for a period of time. During this phase, the workload
and associated costs of running the overall CDS would be expected to increase significantly
due to running both systems.

BAT ==X ZBWTE, —EOHIE, BUTOMN—AD L AT L L eCDS % A
WRRIZAT ) CHEMTHZ ENRESND, ZOT7 =—RTBWTX, WHFDY AT A
ZIEMEELZ LD, CDS BARIZ) )% 20 B K OBEMERARR B L, KIE 2N
THLZENTRIND,

It is therefore important that the majority of Members implement the eCDS, with a view to
phasing out the paper version within a set timeframe. It would be impractical and costly to
continue a ‘side by side’ system for an extended period.

Lo T, ZORESNTEZAT P 2—)VHIZ, AU R—OKELN, o X—T 3
VEMRTIEDLZELEEZHME LT, eCOSETZEATLHZENERETHD, ZOHME
BIZHER LT TRRIEAT) AT D Zfiked 2 2 Lid, HFEHFENTHY . T X
S TEL ORBERNND Z EZ2DH1E5 9,

" Once an account is locked for 4 incorrect passwords in a row, Administrators and Validators would need to
contact the Secretariat to have their accounts re-activated. Creators would need to contact the Member’s
Administrator. Certifiers could request that a new password and activation link be sent to them at their
registered e-mail address.
AEER CAREMRNRAT = RBRANEINT o vy 7 ENGe, BHE R OHREIL, F
BIRIZEE L, 220500 NeBEAMEIELMERD D, 1EREIR. Y TDHA L NN—0FH
FICHEAET DLERNH D, fEAFICE LT, HILWASRT— REOENMEY > 7 % B & OXEkEE 7>
Demail 7 FLRAIZEMT DL OEFETLHZ LA,
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A two year trial of the eCDS is recommended, so that the outcomes of the first year can be
reviewed by the Compliance Committee and any enhancements or issues can be resolved for
testing during the second year. During the first year of the trial, it is proposed that Members
use the eCDS for at least 5% of forms for frozen product, but not for fresh product (due to the
shorter time available for fresh product). For the second year, it is proposed that the trial
involve at least 50% of forms for frozen product and at least 5% of forms for fresh product
(the latter being on a voluntary basis).

eCDS DWW T, 2FEMD N T A TNEATH Z L ZE/ET D, ZHIZE - T, WIFEOR
RPBETEERTLE2—T2 2 LNARET, HH W LR ITIREZ iR L, 2
FHIZENET A NTDZENRAREERD, FTA T IVOPFIZENTE, A A
—IE, WEEOH 5%OEUZ OV T eCDS #FIH T2 Z E BN RR SN D, 771,
AESIZ OV TIX, eCDS OFIAIER®O 720y (AT DU TR ATRE 2R IR 23 4
Wob) o 2FEBIZB LTI, M O FAR 50% DARE M OV &L D AR 5%12-D0
THHAT2ZENREEND (BREBIHMEETHD)

Attachment 6 provides a tentative timeframe for implementation of the eCDS. With this
timeframe, there is one year of design work, one year of system development (building the
eCDS computer system) and two years of trials. Consequently, under this timeframe, the
eCDS will not be in full operation until January 2018.

R 61X, eCDS DEADT- D DEEH IR AV a— L ERLTWS, ZOAFY a
U ZAUE, BREMEEIZ L, VAT ABFIC LA (eCDSa v B a—H —T AT
LADWHEZE) | KON TATIIZ 28 Lo TS, LERST, ZORT YV a2—/b
(2 KX, eCDS X, 2018 4F 1 A £ TAKHIZIIRB SN2 & LD,

8. Processes that Require Changing Under an eCDS  eCDS% EfE¢ 5 HAICEE N
WMELRBTrkR

There are a number of obvious changes that will occur with moving to an eCDS, such as
requiring a computer or tablet® with a live internet connection in order to create, complete,
validate, or certify eCDS forms. Similarly, an eCDS account is required to conduct any of
these functions.

eCDSIZATT DI YT » T, ZEONAMRETENELDHZ L LD, B,
eCDS BRI A ERK, FCA. FERXITAET 5720121, 2 Ba—F—XIF¥ 7L >
R8RS 2 —Fy MIHER SN TWARERDH S, [RERIC, eCDS DT I 7 M,
INOLOWREOETEIEMT HZ ENERIND,

In addition to these obvious changes, the Secretariat has identified two types of practises that
need to be changed in order for the eCDS to fully achieve the objectives defined in Section 4.
These are:

IHNOOHMAREFEICIZ T, FERIL. eCDSHEZ v ar 4icBWTHET S H
%+ R T DT DICEENNIEL 2D 200X A TOEBEEZRFEL TW5DH,
FNHIE, RO EED,

& It may also be possible to use a smart phone such as an iPhone or Android phone.
iPhone <> Android phone & W o7z A~ — 7 U ZFIHT L ATHEME L H 5,
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1. Timing of Provision of Catch Tagging Forms (CTFs) JfaséiE#keE=. (CTEF) DO#E
HBREH

The current paper-based Catch Monitoring Form requires that CTFs must have been
completed for all SBT on the CMF, and that the CTF form number(s) have been
recorded on the CMF. However, the current CMF does not require the actual tag data
to be provided at the time the CMF is validated.

BATOMNN—ADEET =421 7L, CMF IZit#E S 722 To SBT I
B35 CTEDNFEANTE T L TCWARITNEZR B\ & LN CTF ORRE =
23 CMF 23 CMF ICRESK SN TWVWAD Z EH#ZERLTWD, LML, BT
D CMF IE, %% CMF D HER S LD RIS W T, EEEOERT — # 23MEH
SNDH T EERERL TV,

Under the eCDS, the CTF data should be provided (entered® into the eCDS) prior to
the Catch/Harvest section of the CMF being validated. This is necessary to ensure
that there is no missing CTF data and so that cross-checks between CMF and CTF
data can be conducted when validating CMFs.

eCDSIZBW T, CTFOT —# X, CMF OIfMENFHEDE 1 ifEsE S 4L DRI
#th (eCDSICAT®) anfirhiEia by, Zhuk, CTFF— 4 B3KR%E L
TWRWZ L ZfERT D ETHUATHY . ZHUZ X > T CMF ORI
CMF & CTF 7 —% L DRENFREL 725,

If the CTF data is not provided before validation, the eCDS will not achieve its full
compliance benefits (because important checks cannot be conducted in real-time), nor
will the eCDS achieve its full efficiencies. The latter is because errors due to missing
CTF forms and incorrect recording of CTF form numbers on either CMF or CTF
forms are the most difficult and time consuming errors for the Secretariat to follow-
up. If the eCDS does not address this issue (by checking this in real-time), the eCDS
will not address the most inefficient aspect of the current CDS from the Secretariat’s
perspective.
ﬁ’%ﬁ@%’Cﬁ@?‘&ﬁ%méﬂ&wﬁA\aDSi@#L®f)/
N ICERT D 2 LT 6T (RERL, BEERTFT =y IR TS
ALTEMTHIEDRAETHLNOLTHD) . £7-. eCDS 1FF D= M
ETSICERT D 2 LI2b by, BHICEL TiE, CTRHRXDOXREIZE
DT =, FHERBT A0 =T v 7T HOIE SN TR O DT T
—THHMHTH D, IZeCDS A, ZORBEIZONT (U T/H A AZX

° It is envisaged that there would be two options for loading tag data into the eCDS: (1) manually entering the
data directly into an eCDS data entry screen. This would be the best method for CTFs that involve only a few
individual SBT; and (2) Using an automatic data “loading” routine to load an entire spreadsheet (with a pre-
defined format) of CTF data into the eCDS. The eCDS would check the tag data as it loads it (rejecting any
flawed data). This would be the best method to use when large quantities of tag data need to be entered, or
when the tag data needs to be recorded electronically at a location that does not have an internet connection.

EikT —# D eCDS ~DOH Y IAFIZIL 2 DO HER DD EEZ D, Thebb, (1) eCDSDOT —
ﬁkﬁﬁ@ BT, 7—H & HEBEANT D, UL, CTRICFEHE S LD SBT DD GEEIC

KEOHIETHL, (2) BE7T—% [RVIAR] V—T 4 o ZMH LT, eCDSIZ CTF7—# D

27 v / F v—haekE BEEDO 7 +—~ v FEFHALTC) BViAte, eCDS X, T —# 2HY
AN E DT — 5’ BT /35D (MiDbHLT —2 OBV IARLZIEST D) . KREOE#®RT —
ZDANNPEEIRG G, XUTA o Z—R v F OB IR WIGETIC B W T T — # 2 BRI REs
DB IN S DA l‘i\ INBEEOHETHAS 9,

15



HFxv 7@ U TC) WMELRWOTHILX, eCDS X, FHHROBLN FHAT
CDS O & IR /2 MMIEICE D fLFE 72 &) Z LT b,

. Timing of Provision of Farm Stocking Forms (FSFs) Z# 1% 1) iAZkE (FSF)
D

The current paper-based Catch Monitoring Form requires that FSFs have been
produced by the Flag State/Fishing Entity for all SBT on the CMF, and that the FSF
form number(s) have been recorded on the CMF. However, the current CMF does not
require the actual FSF data to be provided at the time the CMF is validated.
BATOMAN— 20T =2 U > 7T, Si% CMFIZREH SN TN D ET
D SBT (2272 % FSE AN EEAE TR L > TR S TV D Z & FSF Dkk
L& S CMFIZREE SN TND Z & %%ﬂ?a‘éo LU s, BAT0
CMF X, 3% CMF 23 fEd8 S D RE AUV T, EEED FSF 7 — # N &
DT EEERL TR,

As with the CTF data, FSF data should be provided (entered into the eCDS) prior to
the Catch/Harvest section of the CMF being validated so that the proper cross-checks
can be conducted in the eCDS. Without this, the compliance benefits of the eCDS
will not be maximised. However, unlike the CTF data, few FSF forms are provided,
so if the current practise for FSF forms is continued, it will not have a significant
detrimental impact on efficiency gains from the eCDS.

CTFF—# LREEIC, FSFF—Z 2o\ T, CMF O E/IHE D ER SRR &
NHRNHREESND (eCDSICANEND) ~&ETHY, L1dIlleCDSIZE
WCHP R IRAEOEMAFRE L 72D, TN EWGA | eCDS OESFICET 5
AUy FBRRRKBPEHEI NN L&D, LLREL, CTF7—# &1
R0 HSNTWD FSF ORRAEITIE & A LWz RIZ FSF 223>
LHBATORD FEfME L& LTH, eCDSIZ L > TH LN DN FEMICRE 2
BTG 2 RNEA 9,
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Attachment 1 - Roles within the eCDS
BIHE 1—eCDS IR K

A single person may have one or more Roles within the eCDS. All Roles except “Creator”
and “Certifier” must be an identifiable person. A “Creator” may be either a person or a
company. Most “Certifiers” must be identifiable individuals. However, according to the
instructions in the current CDS resolution, imports and domestic sales may be certified by
either a company or an identifiable individual.

eCDS IZBW T, 1EAN LU EOEBEET AN H S, ERE] KO
[FEE ) ZBR< 2 TOMEDR, iR T 28128 - THEIE I iidz
2RV, MERFE) 1L, LEAIT LSRN0 2 LN TE 5, REmo TREH
FE, B MERTEAETRINIZ 520, L LAaRG, BlfTo CDS ik
DOFEAEFEIZIES T, WAL RENRE L, 1 S XIIH R T 5 1EA
DELLPMFEATHZ LR TX 5D,

Role Description User assigned by | Function and Access

5% . EaE BEIROT 7 & A A RE/ &

Administrator Issues eCDS Secretariat e Issues eCDS forms to a form “Creator”.
B forms, HHJR B TERGEE ) 1ox L C eCDS B 51T

administers a
Member’s users
and may modify
the Member’s
forms

15,
e Creates eCDS accounts for a form “Creator”.

R TERKE ) Mo eCDS T H 7 N %&1E
DA REs)

?*CDSQ%EE@‘/%%* e Has “Creator” and “Certifier” roles.
T 4 N ! - .
D (WERE ) RO TRERE ) & LCo%E%

BHL OMHA
N—DfER D%
il

£,

e [f on the list of validators provided to Executive
Secretary, will also be given “Validator”
access.

FHEREICRE SN TWDHERE Y A M
BRI TV A AR, THEEEE) L L
TOT 7 v AN TE SN D,

e Receives automated emails from the eCDS
(such as “over-rides” given by validators to
forms that failed validation checks.
eCDS 75 H#Eh email 2% HT 25 (il 21X,

T = v 7 DA DA 1
£% TEFEX] L)

o If desired by Members, Administrators could
also be responsible for activating each Certifier
account.

A NP E T SGENTIE, BRI,
CNENDFFWZT 0> fEFIEXE
SEEZHTSZE B ARE,

e May view any eCDS form created or received
by the Member.

WA LR K TR UTZE LT
eCDSERADETZME T 5 Z & 2V AlHE,

e May run reports on the Member’s eCDS data.
WAL N—D eCDS T — X IZT B HE
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EDVERK A ATRE,

Creator

((Brea

Create eCDS
Forms

eCDS Bk 1E
F%

Administrator
giEa

Creates (i.e. starts completing) CDS forms that
have been issued to it.

FATH D COSHERZAERLT 2 (T7eb
b, FLADBLR)

Completes the header section of its CMF,
REEF and CTF forms.

CMF, REEF & O CTF O B8 & 7t AT
6 o

Completes the Catch/Harvest section of its
CMF forms (with exception of the validation
part).

CMF B DN DI 2 FE AT 5 (T
WER 2 BR<)

May view the header section and the section
immediately after the header of any form it
creates.

H & DMER L7242 T OO BEHOE & O
B DR DD RTE S A RE,

Certifier

A

Certifies eCDS
Forms

eCDS #:zNDFE
2]

Self Registration
(option for
Administrator
activation of
accounts)
HOBER (B H
FINT 2 p
EHEET B
Tabd
3)

Certifies and completes certified sections of
eCDS forms.

eCDS £k DFEA DHEL DFEA J OFEA

May view the section requiring cerification
(and any previous section) of any eCDS form
that he/she has been given the form number and
USI of. If Members choose to have
Administrator activation of accounts, a further
restriction will be added that the Certifier can
only access forms for the Member that activated
the account.

WELREE 2% L CH 2 b Tk 5 &
DUSHZ D)% 42T D eCDS B D FEH 3
BT (RO NLLRTOE) ORIE AN AT
HBo A N—Z3, BHFICLST 0P
DEINMEEZIR L =FAIZIE, 5T 0 0
>R EHIE LA N—DREAIZ BT L T
D&, GAFHIZILT 2 R AJgEL VY 5 L 9%
HIRENZ B,

Validator
i

Validate Sections
of eCDS Forms
eCDS =D
< DODDEDHE

B
picy

Secretariat
FH

Provides validation approval for the validation

section(s) of eCDS forms.

eCDS B DR DO EBIZ B L Tl &R

525,

May provide an over-ride for eCDS forms that

fail validation checks (if required).
(MERGEITIR) ERT =y 71tk - T

REH &2 o702 eCDS A A FEXT 52

& DAATRE,

May view the section requiring validation (and

any previous section) of any eCDS form for

that Member that he/she has been given the
form number and USI of.

WHHERE TR L CTHE 2 b E 5 &
CUSHZD DD HB5EA L R—DRETD
eCDS #RINDFER N LE /2 (R OF LA
AIDHES)  OREE )N [ RE
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Attachment 2 - Processing Sequence Flow Diagram for a Catch Monitoring Form
Mk 22— E=4 ) IR T HFRE D7 n—K

CMF(s) Created
and visible to
Issuing Administrator

R

Data entry/famendment of
Catch/Harvest section

Landing of Domestic Product (LDP)

Is this a
Transhipment (TS)?

Yes

Data entryfamendment of
TS section and certification
by
1) FV Master
2) CV Master
3) Cbserver (only
for TS at sea)

fails validation ar
wvalidation failures
NOT averridden

Catch/Harvest Section Validated }W

I
passes validation or
validation failures overridden

Catch/Harvest and TS sections
become visible to Secretariat

Data entryfamendment
and certification of
LDP for Domestic Buyer(s)
I

!

Automated Checking routines
may be run at any time by

any user to ensure data
validity

Export

Is this a

fails validation ar
wvalidation failures
NOT averridden

Transhipment (TS)?

Na

Data entryfamendment of
TS section and certification

by
1) FV Master
2) CV Master
3) Observer (only
for TS at sea)

—<€—No

Isthis a
ranshipment at sea?

W~{CatcthaNest Section Validated

passes validation or
validation failures overridden

Catch/Harvest and TS sections
become visible to Secretariat

Data entry/famendment
and certification of
Export section

===y
i

Y

fails validation ar
validation failures
NOT averridden

Export Section Validated

F,,,,,,J

T
passes validation or
validation failures averridden

Export section
becomes visible to
Secretariat/lssuing
Member/importer

Data entryfamendment
and certification of
Import section

v

Complete CMF becomes
visible to Secretariat and

Final Destination Administrator

20




Attachment 3 - Details Regarding Operation of the Certification Process
FHE 3—FEH 7 & R OERICEET 2 364

Certification with a signature is required in many places on the current CDS forms. In most
cases, certification must be conducted by an individual, but according to the CDS Resolution,
import and domestic buyer certification may also be conducted by a company.

AT CDS AU B W TR, < DEFT CELAIC L DEARME L 2o TS, £
< DA, GEHIZ, LE A L - THEE S 2T iud7e 5720 a3, CDS &Iz iio
FiE. B AL OERNRZEICLDFEHIE, 18I L > THERT D Z ENAIHET
H D,

The current paper-based CDS system does not require that individuals/companies need to be
authorised to certify forms. Therefore, it is recommended that the eCDS will also not require
such an authorisation process. However, it is proposed that in the eCDS a Certifier will only
be permitted to certify one item on any single CDS form. For example, one individual will
not be able to certify a single form as both the Master of the Fishing Vessel and the Master of
the Carrier Vessel, or as both the Exporter and the Importer.

BATOMEN—ZAD CDS ¥ A7 A TIE, ANESHDIERRAEFEA T 5 72O OFERR 2 {4

BEENDHZLEERL TR, LER-T, eCDSITBWT ., F0D X 9 2R MRS
HBO7ov RAFER LN ENEIESND, LU 6, eCDSIZRBWTIE, FE
BEIX, —2D CDSHEEAH, 1EFTOAEZFEHT 5 Z ERNFFr Eans, Hlxix, 1

A, L OOEERITHONT, I OME L OSERM OME & LT, T E &

WAL & LT, GET 52 EixTE R0,

Registration and Approval of Certifiers FERAZE D&k K U&ER

A large number of certifiers are required in the paper-based CDS, and the eCDS will require
the same number of certifiers. Therefore, the eCDS will need to include an efficient process
for the creation and management of these certifier accounts.

H— 2D CDS TIEZHDOFEHENLETH Y . eCDSIZHB W T b [AEDFEE 3
WMEELIRAH S, LIz~ T, eCDS Tk, ZNLREAEDT 1w > b OBIE K OVEEE
IZOWTRIE e T 0 R %2 D UERD 5,

It is proposed that Certifiers set up an account on the eCDS by visiting an eCDS registration
page where they can enter their details to obtain a username and password. These details will
include items such as: (company) name; physical address; valid email address; contact phone
number and the name of the Member the individual will be certifying CDS forms for (e.g.
Australia, Japan).

AEAAEE 1L, eCDS BB X—IN T 78 AT 52 LT, eCDS EiIZT7T Vv hEEE
THZENRREEND, BEE—IUTIL, iFHEIXETOFEMEZAL L, 2—%
—F =L L NRAT = REAFTEHZLENARETH D, DML, Bz,
(&tto) &wi, FEA. A7z emaill 7 KL A, BilE&E S L, BB N ED R
IN—=D=WIZFEHZITY) Oy Bz, A—AFZ7 V7. BA) EWo-HERE
EFho,

One option to provide control over who can register as a certifier would be to introduce an
approval step. For example, once a Certifier has registered and created a new account, the
Member’s eCDS Administrator could be sent an automatic email noting the registration. The
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Administrator could then be required to approve any new Certifiers before they are able log
onto the eCDS.

EOX I MREBEEFEHE L LTRET D20 EHIET D 1 o047 v a2 LT, AR

@t@®X7/7®%Am%5 Bl Z X, GERAERBEEZTTLH LT BT > b
RIETDHE, AL N—0 CDSEHAE X LT, HENIZ email 256015 S, Y%

ﬁ%i%@ﬂﬁ%ﬂé_&ﬂﬂ ECH D, TOEHFIX, FHFEHAFE D eCDS I =

T AT DHENC, YZAEHE 2 KRBT AN E I M OVWTHERIND Z L & D,

This simple security step would ensure that a Member’s form could only be viewed and
certified by a person approved by that Member. Members should advise the Secretariat
whether they wish such an additional step to be included within this proposal.
ZOXIRBHMMR X2 T 4 AT v NI AN =PER LTEEAIC L > TDH,
WA U N—ORORE L AN FAIEETH D Z L 2R T HHDTHAH, A
V=L, ZEDOEIRBNNAT v T ZDRBIZEDDL I L EHETDHNE I N
IZOWVWTC, FHERIBEMTDHIXETHD,

Certification FEBA

Once certifiers have created and activated'® an eCDS account and potentially had this
approved, they will then be able to log in and enter the CDS form and USI number (provided
to them beforehand), in order to view and certify the appropriate form(s)/section(s).

REBA#E Y eCDS OT v v b ERER AL 1 SH, BIZIZINANERIND &,
AEAE X, eCDSICr 7 A L, (FAiCRf SN D) CDS BkAE 5 L U US| &5
AANTHZ LT LA 2T M NELT L2 LN REL D,

Certification of Transhipments #x# D FEA

Finally, please note that the Secretariat does not have sufficient practical knowledge to
suggest how certification should operate when transhipments occur. The Secretariat is
therefore seeking advice from Members on this matter.

BRI, FEERIX, BEICDDDFEAN ED L 917D RE MOV TORE
%ﬁiéik+\&%%L@ﬂﬁ%ﬁbfwﬁw:kL%f%btw Az L
TAUNR—NGDOE 2RO,

19 An activation step, involving the eCDS sending an activation link to the specified e-mail address will test that
the e-mail address is valid and associated with the person entering the details.
FAMED AT o~ FIZENTIE, eCDS 1 BFFED email 7 KL AIZH MY v 7 3kft S, Y%
email 7 R L ARHNDOFEMIERZ AN LIZBEACBET A2 DO THLINE I NET A NTH I LI
5,
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Attachment 4 - Details Regarding Operation of the Validation Process
B A— TR 7 vk A DERICET 5 34

As originally intended for the paper-based CDS, the validation of CMFs and REEFs will be a
major checking point in the eCDS system. Approval to validate CDS forms on the eCDS will
only be given to individuals who have been notified to the Executive Secretary as authorised
validators.

%N—X@ammowfﬁﬁ%mémfwt@MW%qeamvx%Arxwf
L. CMF 2 ) REEF OREGRIL, EBERT = v IV HRA L ML bpD, eCDSIZEBIT S
CDS #A DR DT O DAGRIL, MR Z 5 S E & L CHERESICE®R
ENTENTZTFICEZ 6N Z E LD,

Validators HERRE
The Secretariat will provide authorised validators with accounts and logins to the eCDS. It is
envisaged that any validator will then be able to validate any part of any type of eCDS form
filled out by the Member** who authorised that validator. However, validations on CMFs
will need to occur sequentially (validation of the catch/harvest section to be conducted before
the validation of any export information — where applicable), requiring that restrictions be
placed on the order in which validation of the different CMF sections occur. Similarly,
restrictions will be created so that it will not be possible for an importer to see the CDS form
or to enter details into the ‘Final Product Destination’ section until validation approval of
both the catch/harvest section and the export information has been completed.
FHERX, HEREZM G SNT-MREICH LT, eCDSOT AU NERUn VA v &b
ZHZEENRD, RTCOWREIL, A" Lo TRASNEHODDHLEZA T
D eCOSRADETOH S Z MR T D EBFAREL D THA I, LLARNRH,
CMF DOffgsdld, HZ B> TEM SN D LENH Y (RToOmEFHR GE4T 2%
) ORERORNT, BN DEDOMER N FEM SN D XE) | CMF OFEOfERD
TONDNERIZET HHRIOFEmM A ERT 52 L &%, FERIC, IHIENUHEDH K&
O G RO ENE IS D) DHERAGE N TE T T AR, Wi 2y, CDS £ % [
BCERVWEDIZT 5T TGOt OF~DIFERD AT TE 20 L
IZT DO DRIKINERESNDZ L&D,

Automated Checking Routines HE/F = v 7 Vv—F 4~

Once logged on to the eCDS, a validator should first check all details manually and then must
complete checking by clicking a “Validate’ button to initiate the automated validation
process. The eCDS will then run a range of automated checks on the form (based on checks
currently conducted by the Secretariat) and against associated forms (such as CTFs and FSFs)
to identify any missing or incorrect values or any discrepancies.

eCDS IZr 7 A %, WREFIX, BN ETOFME~=2T7 L TF=vy 7 L, L
<. E%ﬁﬁ%mu7 ot A i&ﬁﬁﬁAé HT-0IZ Fﬁﬁmuj ﬁ‘& N/ v L TCF=vd %
TTSERTFER LR, D%, eCDSIX., AEFBRICK > TEINT

1 It would be possible to specify different validator types in the eCDS (i.e. define what types of validation
different validators can do), but this is not required in the CDS resolution, so it has not been included as a
requirement in the current eCDS proposal.
eCDS IZBWTIE, MEGdE X A T a2 ICRET DI LIFTARETH A D (Thabb, ThEhOMR
BN, R CTEDHATERET D) o LLARREL, ZhuE CDS ik TIFER SN TV RWaD T,
Z D eCDSTERIZBWTIE, 2D LX) foc@fwié?inﬂ\m\
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WABT =y 7AW T) gkl extg L LT, 72, BET 280 (B 2L
CTFRFSF72 L) thtigL oo, HixRHEN T = v 7 &L, RELTWHEL
VI AREMELREM X IIH 5D REEEZ/ET D,

These eCDS automated checking routines will also be available to all individuals who have
permissions to enter data on to the CDS form. This will enable any of these individuals to
check and fix any errors before requesting validation approval.

ZINHDeCDS DHET = v 7 b—T 4 ZHOWTIL, CDS R A~DT—H A J1H
A SN TNDLRTOMEANFIHAIEETH D, T L > T, 2TOMAN, K
STV AIERARAMNCH P LT —%2F =y 7 KOMBEIETHZ LR AHEE D,

Validation Approval & Over-Ride Facility &KL O\ F&E = HRE

If the checks reveal errors/discrepancies on the form, the validator will usually require the
errors to be fixed by the Certifier or Creator before giving final validation approval.
However, for efficiency purposes™?, validators will also be given an “over-ride” facility in
certain predefined cases™®. The Secretariat considers the “over-ride” facility to be extremely
important for practical operation of the eCDS.

Hl, Tz ZIlLoTHERXR EOT T —/REENHNE o156, MEREIL, @
W IS IR HERAGR A2 AT 53 B RS, REBE SUIMERICH L Thnd =T —%1E
ET2E28HET LD, LR, 2o B S 2, HNCHRE
AN —TEOHEM BTN T, MREICT T EEX ) MiELM5 Inso LA
Do FHAIE, [ EEX) HiElX, eCDS OFEMARER FMd CEELRLDOTHD
LEZTNWD,

The over-ride facility will allow the validator to issue a validation approval even if the CDS
form fails the automated checks. However, the validator will be required to enter a reason for
over-riding the validation checks. Furthermore, any forms in which validation checks have
been over-ridden will be clearly marked so that this can be seen at the final destination. In
addition, an automated email will be sent to the Secretariat and to the relevant Member’s
eCDS administrator detailing the over-ride and the reason given.

ZOLEEZHEREICEL ST, COSHKXDBBENTF = v 7 TRAEK LR T25H5TH - T
b, HERE L. IS T DHERAGROIITNAREE 0D, LWL D, ERE
X, 0D EEXICLDMRT =y 7 2 LB A A1 TH 2 EnNROLNLD
ZlEhb, IBIT, EEXICLDMHERAGRNEM I o RRICIE, PR~ —7
DS, BRI W TENZIHAT LN E 2D, AT, EEEK
N2 DO OFEMIC DWW T o BB email 23, F5m R ORI X > /N—0 eCDS EHH
IZEffENBDZ L D,

12 Because of a possibly overly strict eCDS or unforeseen circumstances — for example, due to a simple

administrative issue, a vessel may not appear on the CCSBT authorised vessel list on the harvest date when it

should.

eCDS Z i FE I HilKI 3 5 AIREME ST P R S e iR (B 20, HAZATE LR, 372b b, i

BaAT O BIZR VT, AR SN TV DI T OMinss CCSBT & alfii U 2 Mzt Tunen

AREME) NBHLHTEHTH D,

Bt is yet to be determined what circumstances “over-rides” should be allowed for. In fact it may be that over-
rides should be allowed for all errors except certain absolutely essential items.

ED XD RPUTIBNT TEFEZ ] BFFTSNDNERDNPITOVTRERE SN TR, EEE
DEZAH, HOHFFEDOMININERERHZRE, 2 TOZT =[O0 T EEZXITRDOLNLRE N
LAL7Zavy,
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Finally, a log of all over-rides will be kept on the eCDS system, and checked regularly by the
Secretariat. A summary of the over-ride log could be reported in the Secretariat’s annual
compliance with measures paper to the Compliance Committee to ensure that the over-ride

facility is not misused.

BEIZ, B2TO EEXICET 558 eCDS V' AT AMIREES N, FHER/ICEL-T
EHICT =y 7 SbZ e b d, ETFEESICRNT S HEOESFICET 5
FHERLE) ITBWT, ESUHFOMELRET L2 LENAETHY, ZNITE
> T EEZHENNEOINCHIH S NN &R IND,
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Attachment 5 - Draft Rules for Changing the Content of eCDS Forms
B 5—eCDS R DONBAEEICEAT 2 HAIR

This attachment presents draft rules concerning who may make changes to eCDS forms, what
happens when information is changed, when the information can be changed and when a
form is considered to be complete. These draft rules relate mainly to CMF and REEF forms.
Further consideration is required before extending these rules to CTF forms.

ZDORHHIE, eCDSHDET 21T 9 &, [HERPET SN HEOX s, [HHROE T
MARER A A I T, LT, RO ADRZET LI ESnNs XA I 712
THHRARBIZOWVWTIHAT L LD TH D,

Who may change what information on an eCDS form?
2 eCOSIEA L DERELE TS 5 Z L ASFIRED ?
The following policy is proposed for changes to eCDS forms:
eCDSERKDZERIZEAL T, LT OF#PRE SN D,
e The user who entered specific data may change that specific data.
FrEDT =22 N Llca—Y—3, YHRFRET —F2LHTHZ LN TE
Do
e A Member’s Administrator can change any of that Member’s data except validation
details. An Administrator who is also a Validator may also change validation details.
AUN—OEEEL, HEREOFMZRE . UEA L N—DETDOT =4 &
EETDHZENTED, FHEDHERE THHL5EITIE, HREE OFEMIC
DNWTHERTLHIENTE D,
e Any Validator may re-validate any validation section on any eCDS form for the
Member that the Validator is authorised for.
&% A N —=IT6F U TCHERR AT D MER A AT - ST W DR & . 5%
AR DH AT D eCDS #A DR TORER DI DWW THMERT 5
ZEMWTE D,
e Any Certifier may re-certify (including changing associated details — such as export
city if re-certifying the export) any certification section on any eCDS form for the
Member that the Certifier is a certifier for.

DHAUN—DWERE L 72> TWD VDR DA S YL A X —ITh )
%2 TD eCDS HEA LD R TOFEHOEIZHOWTHAEATLH ENTE D
(R Z D A FFRE T 2581213, EbEsh & Vo 72 B RO T 4
A
aie) o
e The Secretariat may make any necessary administrative changes to any form or other
appropriate changes at the request of the relevant Member.

FHERZ, B#ET AN EOHEFEIZS LT, 2T >N TOH
5% HH Tt & LML EREE XTZ OMBEYRZEFTEZ1TO Z LN TE D,

What happens when information is changed?

BEBPEEIND L LI RDD?

A complete audit trail will be automatically kept, so it will be possible to see the data values
before and after each change, together with details of who made each change and when. No
consideration has been given to who can see the audit trial. 1t might only be the Secretariat
that can view the audit trail because of the complexity of this information and possible costs
involved in making it accessible to all Members.
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SERIRA—T 4 v b ML AR ABEBMICRFESND O, BEORFIEZEOT — & 81

X, BHEERLIEE L OEDOARFICET 2HFMIERZEET 52 ENAEETH D,
WINRDENZ DA —T 4 v b FL— L EETDHZ LN TE DOV TIIRET

ENTWRY, FERETNZOA—T 1> 8 b L—LORENFEE & 72 5 FTHENE

NHD, R, ZOERBNERHETHILZ L, BTORA NN OFERICT

JEATEDLL DT HIDITITREN DN DARENSHT-DTH 5,

Except for changes made by the Secretariat, if the data being changed is in a section or part of
the form that has been previously validated, then those changes will not become visible to
other users (i.e. the changes will not become live and the old data will continue to be used)
until that section or part of the form has been re-validated. This applies to the Catch/Harvest
Section and Export part of CMF forms. It also applies to the Export Section of REEF forms.
For the purpose of this rule, the header Section of a CMF is considered to be part of the
CMF’s Catch/Harvest Section and the header Section of a REEF is considered to be part of
the REEF’s Export Section. As a consequence, changes to the header of either of these forms
will also require re-validation.

FHERNC L HDEFE RS, BRICHERE A DO SUIE TR 2T — 2 NERE Iz
A, Y SUIBEFIAEMRINSE T, oa—Y 1IN 50EFE RS Z
EMTE R (Thbb, BHRINDE T, YEELEIXT A TIREL 1T 5T,
HWT = NMER ST D) o 2L, CMF RO IS8 IHE DL K OV Oz
WHT %, £72, 2T REEF RO OHICbEH T2, ZoHAOmEH |,
CMF O FEADENIL. CMF OJRENIFED T DO —HT & & 72 L. REEF OB EHDERIL,
REEF OB OO —E & A7, ZOFER., T 6 ORKOFEFHOFHOEEIZD
WTIE, Wb RPN LE L2 D,

When can information be changed?

WORBHAETTHI LR TELDO0?

eCDS forms can be changed following initial data entry, however, there are some points in
the processing of forms after which earlier information should be “locked” (i.e. no longer
editable). Once part of a form has been “locked”, then any further changes to that part can
only be made via requests to the Secretariat. This concept is similar to passing a paper
form to the next person/Member, after which time the previous person/Member cannot
change what they wrote on the form. The following rules are suggested:

eCDS KL, U FICHBIT 2 ®ANDOT —F AN L > TEERRETH D, L L72RN
5, BRAZ ST 2V ONDEERHY . T LY bRIOHERIT oy 7] Sh
HRETHD (Thbb, bIIXELIIATRE) . Koo 'ny 7] &h
DL, YEHHOERLERIL, FEBER~DEFZBLTOLTIZ LB TE D,
ZDEZIT. WDNA L N=ITRORAEZ T E L IRIT, ThE TICREAZIT-
TENIA =i, HERAICRRALTZNEZER T 2 83T R0 L eHUL
TV, UTORAINREESND,
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e For SBT exports, all pre-import information (e.g. description of fish, export details
etc.) should not be changed once the importer has accepted the product and associated
documentation. Consequently:

SBT O#aHICBI L CiL, ®HATOSTOE®HR (FIx X, RO, ®HHich
MDHFMZR L) 1%, MAFENZORG KORE#ELEL T ANTEZIT, £H
INDHRETIERV, LI -»o T,
0 For CMFs, the Header, Catch/Harvest and Intermediate Product Destination
Sections cannot be changed™* after Certification of the import™®.
CMFIZEA LTI, BmADRER# (L, FEHOHE, FEMFEDH, R0
FR R OEIL, EET S LiIITE RN Y,
o For REEFs, the Header and Export Section cannot be changed™* after
Certification of the import™.
REEF (2B L Tid, ®iADEMH®RIL, FEHOME T OFIL, £H
THZLiIFTERNY

e For landings of domestic product, it is suggested that all information on a CMF prior
to the Final Product Destination should not be allowed to be amended* once a buyer
has accepted the product and certified the associated section. Sometimes product is
sold to multiple buyers, in which case, changes to the earlier sections should not be
made after certification of the first domestic sale™ has occurred.
l%uu@ﬂﬁ% WAL TIE, N A= a2Z 0 A, BEEOH AR L

T=tR1E, B OO L Y i CMF EO2TOHEROEERED 5
NDHRETEARNWY, L& LT, "WEPEEOAS Y —IESnd 2 L
MY 2O XD REEITIE. BAIOENRGEC A DFEH P M Tt
X, ENED BHTOFHAS~OEE N T D & TIEARW,

e Once an eCDS form has been completed (see next section), no further changes will be
permitted™.
eCDS A DTEME (KDEZ v a 25 H) 13, TR EOZERITR D b
2N

When is a CMF considered to be complete within the eCDS? (REEF completion will be
similar)
eCDSIZBWCCMFIZ LD R TET L7ebDEHRBRINDEDH? (REEFDIELLIZ
DT B JATkE)
The Final Product Destination Section of a CMF requires no involvement of an authorised
person (e.g. no validation requirement), so if completion of this final section was considered
to be completion of the form in the eCDS, a Member’s authority would have no opportunity
to review the quality of that final section. To allow Members the opportunity to exercise
quality control on this final section (and to enable Members to specify that all domestic sales
have occurred), it is proposed that eCDS forms only be considered to be complete once the

4 Except through the Secretariat.

FHREBLTUTHI>HEERL,

15 If a necessary change was noticed after certification, the certifier could remove their certification to allow
earlier information to be changed. This would be an equivalent concept to an importer pointing out an error to
an exporter and having the exporter send a modified form.

AERZ IR R @M S NG S, SikEF L. BT e ZHIBR L, £ E T
DIEROEREZ AR SHDHZ & 73>“C’a° %)715 J. ZAUE, WAEAELF I LT T —&fER L,
T HF RO ERE KT 2L VW IBXHITHET 26D TH D,
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relevant Member ticks a completion box for the form. Ticking a form as being complete will
be conducted by:

CMF O LG DAoL, MERAAT 5 SN =FHOBEEZZR L TWhZeu (F]
AT, WEBD B L 1T > TWRWY) DT, H L eCDSITHBWT, Z DR DE D
FETPRRRDOTET EHREIND ETHIE, A AN—DLEFIT, EOMOEL L E
2—FT OBV L LD, A= OO ERGEE T T DS %
BOZENTEDL) (FLT. AURA—RNETOENKRENMTONIZZ L2 E
TEDE9) | BET DA A= UERAIC 0D TRy 7 AV RZM L
G DI, eCOSERAMNTET LI b D ERRIND T ENREIND, FKRANTET L
TbDL LTV RZMIITHIE. LTOFEICL > TERIND,

¢ In the case of the Final Destination being a Member (including CNMs & OSECs), an
Administrator of the Member at Final Destination;

BAALI NS A 2 X—TH 554 (CNM N OSEC & &te) | fcf&fhiiho
AU N—DRE PR

e Inthe case of an Export to a non-cooperating non-member, an Administrator of the
exporting Member.

FHENEECIE S 256, WmHEOFHE

Once a form is marked as complete, the only way to make a change to the form will be to
request the Secretariat to make the change. This is similar to the current process with the
paper-based CDS once the forms have been received by the Secretariat.

AR T L bDE LTv—7 SNRIT, FHRICH L TERLZKEHT L Z L
PR EZER T L7200 E—DHETH D, Tk, BUTOMAN—ZD CDS IZB W
T, FHRIC L > TEREANZHSINIZHE LRRTH D,

The timeframes for “completion” in the eCDS will be similar to the timeframes for providing
the Secretariat with copies of forms in the paper-based CDS, and are:
eCDSIZBIT D 58T 1 OMRIE, HN—2D CDSIZB W THRDE L % H5 Rt
M 2WIREFMRE 2D, T7RDb,
e For imports, forms should be completed within 3 months of the date of import
certification;

i ALZBI LTl BT, BAIZD D BREH A 1T o7 B D 300 H LINIZSE
TINHX

e For landing of domestic product, forms should be completed within 3 months of the
certification of the sale of the last SBT*® on that form;
[EPE S DRSS ITBI LT, BREUSREH S L7z SBT (2 DWW Tk DHRFE DRE
BHEIToT- BB 3DHUNICE T INHRE

e For exports to a non-cooperating non-member, forms should be completed within 3
months of validation of the export section.
FEWH IR E A~ B L Tix, W OMOMREZIT> 72 )G 300 H
NIZFET SN &

16 The eCDS will estimate the date of last sale as the date when all the SBT in the Catch Harvest Section have
been recorded as being sold in the Final Product Destination Section. eCDS "CTl. JfafE/IHEDERIC Gl S
N7z SBT O THF OFEAERM OB VTR SN b0 LRk SN B, &EOITE
HZHEET 5,
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Appropriate reports will be available to Administrators to check which eCDS forms are ready
to be marked as complete.

BHHEIX, FOeCDSEHEANRET EINZHDE LT~Y—7 SNDHERHRIESTWVD
PZOWT O R EELANFTHI L LD,

Completion is not required for the Secretariat or Administrators of relevant Members to see
and produce reports on certain parts of relevant forms (the timing of visibility of different
parts of the CMF are shown in Attachment 2). It is important that appropriate sections of
incomplete forms be available to the Secretariat and relevant Member Administrators in order
for the eCDS to meet the objective of improved timeliness of data availability.

R SOIEE T D A L oX—DFEE N, BT 2O/ E s EME L7-Y
%%%%wmﬁé%é\%Tﬁé LlFER &NV (CMF OZnFN D5 ﬁ%

ETCTEXHXAI T 2 DERY) , FERLOBET D A //\~®~5£E!i%
SETRTORRKOE Y 2 EOIFMAENFTHZEDNARETH Y | :hi eCDS 73,
— X OFHAREMEN X A ALV AERD X I B SN &) HIIZ 9twc%
HERZ L Thd,

Summary reports produced by the Secretariat utilising data from incomplete eCDS forms will
only be available to CCSBT Members. The public would not have access to any information
(including information specified in 6.4 in the CDS resolution) that was produced using
incomplete forms.

56 THIO eCDS B DT — & & W 7o B R B O #e L i F12 SV T, CCSBT
AUN=DHBPANFARETH D, 58 T AT ZF]H L“CVEE}Z L7z 7e 16 #
(BESNTVLAMMEELET) bARIND Z LT,
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Attachment 6 - Tentative eCDS Implementation Timeframe
B 6—eCDS BAIZRIT B EHNRA TV 2 —)b

Stage Stage Cost Indicator Details
Completion AT — B DIEE SEH
Date
AT —TD5E
B% H
20134F 10 H High level Low (conducted within existing A draft high level eCDS proposal provided to
(CCSBT 20) eCDS proposal budget) the CCSBT 20 that includes indicative costs
with indicative | &\~ (7O PHEATEMS | and benefits, as well as any associated
costs and i3) changes that would need to be made to the
benefits CDS Resolution. CCSBT 20 to agree on a
BV L~ULd high level proposal and provide a decision
eCDS#2% (H (and funding) on whether to proceed with the
QR AY S rEXt stage.
BORY b M L1 eCDS #2278 CCSBT20 (242
DEETr) RIhbd, Zhicidx, BRERDIBRE K
AU » b, WNTHTEE 72D CDS i
DEEEIE RN T £45, CCSBT20 (3,
BN L VULOREICAEE L, RO AT —
DNTHELe D E D IOV TIRE (KO
HEt k) 95,
2014 4~ 10 H Detailed eCDS Medium (Significant Secretariat | The detailed design of the eCDS would be
(CCSBT 21) design and time required for design & finalised in the first half of this year (with the
planning with development of specifications; aid of a workshop). The Secretariat would
quotes for Holding a 5 day™ eCDS design & | then seek requests for proposals (with quotes)
system build planning workshop, and possibly | 1, yjid the eCDS computer system based on
g $10-30K in consultancy) . . . g
eCDS Difl7s WEREE (DTN O the detailed final design. A decision (and
sz o e PR X O funding) needs to be provided by CCSBT 21
AT RO R o 1z g i 500 T g
F IR A v o s s s, 5 | O whether to proceed based on the costs of
e 17 g ol the proposals received. Any changes
3% WAERNED | [ /Y 2 eCDS T —

Z gy IO 2
S NBEELT, L FH3 T
AL)

necessary to the CDS Resolution to
accommodate the introduction of the eCDS
system would also need to be agreed and
adopted at CCSBT 21.

[ RNV T, eCDS OFEMIZRERE
PERIEESES (V=g v 7o
HAED T) . WIZEBERIT, TR ERK
R EHc 3%, eCDS a2 B —F—
AT LAERET HIRE (AELET) O
72O DEFEERD D, CCSBT21IZHW
T, ZELRBICO N DHREITHESH
TINEFNCTTODINE D MDITHONT
DORE (HOTHE) MMToNDLERH
%, €CDS v AT LHBANT DI DI MEL
72 CDS RO IEIZ SV T, CCSBT21
WICBWTHBELOERRSN D LEDN B
Do

7 An eCDS requires more detailed specifications than a paper-based CDS. In order to prepare this paper, the
Secretariat has held numerous internal meetings to discuss processes and high level specifications for an eCDS.
Based on our experience, we feel that at least 5 days will be required for an eCDS workshop to adequately
consider and agree on the design and specifications for the eCDS.
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2015 4F 10 H Build and test High (Full cost of developing the | eCDS completely built and tested prior to
(CCSBT 22) eCDS system new eCDS. Significant Secretariat | CCSBT 22. Additional training of Members
eCDS + A7 L | time reqUIretd;Otrers)tri(r)]J;CtSome to occur in the margins of CCSBT 22.
OFEZL Y, (v~ | Mmanagemen sting. Decision required from CCSBT 22 regarding
X%ﬁ&U\T testing time & training also whether the system is at a suitable level to
52‘1“\”6(2 érggl g;?;;;; Py conduct first year of trials.
eiith o ea s e | €CDSIE, CCSBT22 BilC5EACHISES 1L
BT R fOricEEE e | T A h &5, CCSBT22 DEAMZIUNT
B THL b ofEEm s | F 2 S—IaT OB FEHE S 115,
L X N—(ZB LTI, B CCSBT22 IZBWWT, T DTV AT LN 14
SFEDOT X FROHEDE | BIZEMT D 8T A 7 ITHIR L L
& DRFH] 1 wh ) JZIR D TNBINE DI DT DOV TIRET
LB D,
2016 4+ 10 H First year/phase | High (Significant development Trial to involve at least 5% of forms for all
(CCSBT 23) of eCDS trials | costs are likely as Members Members frozen product. CCSBT 23 to
14 H/eCDS h | discover changes or _ decide whether the eCDS is ready to move to
S (77 | cnhancements thatare required | the second phase of trials and to confirm
—x g%;?gt:ﬁ';sﬁ n?;%g”:]c:imain oo | Whether the proposed 50% of forms for frozen
CDS systems and to conduct product gnd yoluntary use of eCDS with fresh
further work on the eCDS) product is still appropriate for the second
Uy (X o3—73eCDS (of | Phase of trials.
LB L fo s s | NI A T TR, BTDA L N—DRHR
BT LAz, Az | el B L TRRAID i 5% T eCDS
ﬁ%%ﬁ%%7‘%@ AMMAT S Z LG END, CCSBT23
B, 2 DDCDS > X7 AZM | TlL, %DSﬁﬁ@%?47W7I%XW
AL, eCDS IR L THICIER | 34T+ BUEEINIE S TWB M E I )T
JOrY, FHBCLNTE | GTREL, Eio, B IEHR O 50%
@) DIFRERAE, ) L UAEREBIEE L5 LV ) REMK
RELTHIATADHE2 72— L
Tﬁ@ff HDTHHMNE D ﬁlﬁﬁwu\Té
2017 %= 10 H Second phase of | High (Combination of some Second phase of trial involves at least 50% of
(CCSBT 24) eCDS trials remaining development costs for | forms for Members’ frozen product and at
eCDS <1 7 | enhancements and maintenance | least 5% of forms for fresh product on a
L2 7 | COStS: Significant Secretariat time | yoluntary basis. CCSBT 24 to decide whether
= still required to maintain two the eCDS s ready to move to full

CDS systems)
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implementation commencing 1 January 2018.
KNZATNADE2 7 =—RATiE, AN
— D W HEIZ DV TR DO A K 50%,
ARERICBI L CIHER & 35, CCSBT24
I%. eCDS 73201841 H 1 HIr b ea®E
i3 D YEHNFE S TWD N E D ITHON
TRIET D,

eCDS IE, ME—AD CDS LV & (TR LB L 72 D,
ﬁ%<@ﬁ%@ﬂ%ébﬁ%ﬁm\amsmkﬁﬁwmmv«wwﬁ%_omf% LTW5, Fx
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a v 73R 5 AN SEIC R D LB BND,
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2018 1 H

Full
implementation
of eCDS
eCDS DoE 4%
i

Low (With paper CDS phased
out, operational costs should now
be lower. However, there may
still be development costs in this
first full year of implementation
as further necessary
enhancements are identified)
&V (HE~N—XDCDS 237 =
—X T NTBDT, HEH=
X PMIES 25, LRI
5, IZHEEP L
FESHZ LT L AN T
R E L THABEB S ZE L
RS AREIE B S, )

Paper-based system is no longer in use (except
for emergencies). All Members, CNMs &
OSEC:s are using the eCDS.
HAR—=AD T AT MEIHITOFIH S 72
VW (BEERFZERS) o BTOA L /R—,
CNM & Tr OSEC 2% eCDS #HIH T %,
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