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Purpose

HH

To consider items that require implementation in relation to the CCSBT’s current Strategic
Plan and to consider updating the plan with priorities and action items for 2015 and beyond.
BT D> CCSBT B i |2 B9~ 5 FEfiTH H IZ DWW THRET 2 & & b2, 2015 4ELL
FEDFHHIZR D3 DB FH L OTEIR B 254 5,

Introduction
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The CCSBT Strategic Plan (see Attachment A) was adopted by a Special Meeting of the
Extended Commission (EC) during August 2011. The Strategic Plan contains an Action Plan
for the period from 2010 to 2014 that specifies when the different strategies (action items) of
the Strategic Plan should be implemented
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Action scheduled for 2014
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Most items in the Action Plan for 2014 are completed, or have been postponed as low
priority, or are ongoing items that are being addressed by other CCSBT meetings or
elsewhere within the current EC agenda. The main remaining item is a Flag State/Fishing
Entity self-assessment of capacity.
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CCSBT 19 agreed that each Member/CNM should:
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e Conduct a self-assessment of its fishing capacity, including non-target fleets that may
impact on SBT, with respect to its national allocation of the SBT TAC, and that this
assessment be reported to CCSBT 20 in the agreed annual reporting template;
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e Report to CCSBT 20 in the agreed annual reporting template on any action it has taken
or plans to take with respect to its fishing capacity; and
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o If possible/appropriate include in their reports a comment on potential threats to SBT
from over-capacity in Non-Cooperating Non Member (NCNM) fleets.
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New Zealand reported on its self-assessment of its SBT fishing capacity at CCSBT 20.
Australia, Japan, Korea and Taiwan undertook to provide their self-assessments by CCSBT
21. This agenda item provides an opportunity to receive and review those assessments.
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Future Action
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The detailed five year Action Plan of the CCSBT Strategic Plan concludes in 2014. The EC

should consider whether it wishes to revise and update the Strategic Plan and the associated
Action Plan.
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The CCSBT Strategic Plan was originally drafted by New Zealand and was discussed at two
Strategy and Fisheries Management Working Group (SFMWG) meetings and an Annual
Meeting of the Extended Commission, before being adopted at a Special Meeting of the
Extended Commission. A revision and update of the Strategic Plan should be easier to
develop than the original plan, but this is still likely to require discussion at an SFMWG style
of meeting.
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Assuming that the EC wishes to revise and update the Strategic Plan, one process for
progressing the development of the revised plan could be:
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e The Secretariat or a volunteer Member develop a first draft of a revised Strategic Plan
by:
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0 Using the existing Strategic Plan as the framework for the revised plan;
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o0 Removing elements that are completed or no longer relevant and updating existing

elements;
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o Incorporating any recommendations that have been made on future priorities by the
EC and its subsidiary bodies; and
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0 Including relevant recommendations from the 2014 Performance Review of the
CCSBT, noting that selection and initial prioritisation of relevant Performance
Review recommendations will require feedback from the EC and its subsidiary
bodies.
FET 57—~ R« L E 2 — &)1 ORI OE PO FNAA AT I
EC M OMfiBNEER O D7 4 — R I NUETH L Z LIZHE L DD,
CCSBT D 201447 y—~< L A « LE a—nbDBEEELZ G0 5,
e The draft revised Strategic Plan be circulated intersessionally for comment during
2015.
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e A second revised draft, incorporating comments from the previous step, be considered
at CCSBT 22.
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e If necessary, an SFMWG meeting (or similar) be held during 2016 to develop an
agreed final draft for adoption at CCSBT 23.
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