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Purpose
EL:y)

To provide a draft Terms of Reference of the next Performance Review of the CCSBT, which
will be the basis for the consideration of the revised CCSBT Strategic Plan for 2029-2034.
This paper also aims to assist Members in their determination of panel composition and other
considerations that will impact on the budget process.
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Background
B

The current Strategic Plan covers the period from 2023 to 2028 and consideration should be
given to its next iteration this year. The past practice at CCSBT has been to undertake an
independent Performance Review to support the development of the Strategic Plan, and the
EC tasked the Secretariat with the development of Terms of Reference (ToR) for the next
Independent Performance Review for consideration at CCSBT 33.
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Following the EC's direction, the Secretariat developed an initial draft ToR that was

circulated to Members as CCSBT Circular #2026/38 for their comments and inputs.
Attachment A is the revised draft reflecting inputs from two Members.
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Key Considerations
EERWA
The Secretariat developed the current draft based on the ToR for the 2021 Performance

Review, with adjustments reflecting the outcomes of that review as well as the Secretariat’s
experience and observations from past reviews, to enable the CCSBT to achieve the most



effective outcomes in a timely manner while maximising resource efficiency.
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In addition, the Secretariat also provided a draft budget for the work required based on this
draft ToR in CCSBT-EC/2610/06.
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The Secretariat requests that Members provide guidance not only on the criteria and areas of

focus for conducting the review, but also on elements related to budget/resources, particularly
the composition of the review panel.
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In response to the comments received during Circular consultation, Members should also

consider the potential for some (or all) elements of the review to be undertaken internally by
Members in order to reduce the reliance on (and costs associated with) external reviewers.
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Limiting the scope of the exercise with a focus on priority items also offers an opportunity to
reduce costs.
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Next Steps
RORT o7
Members are asked to:
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e Review the revised draft Terms of Reference at Attachment A and make any

necessary revisions, noting that the outcomes may affect the budget required in 2027
for conducting the Performance Review.
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Prepared by the Secretariat
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Overview

B

The following Terms of Reference have been developed based on the terms applied in the
most recent Performance Review (2021). Changes to the previous terms are shown in tracked
changes along with comments from the Secretariat to provide additional context for the
changes where necessary.
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The table below provides an indicative timeline for the project:
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Proposed Action Timing
TB9R RFEA
Secretariat to draft revised Terms of Reference for next Performance Review Q2 2026
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Members to comment on initial draft Terms of Reference as part of Prior to CCSBT
intersessional process 33
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Secretariat to develop draft budget for Performance Review Prior to CCSBT
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Members to adopt Performance Review Terms of Reference and budget CCSBT 33
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Secretariat to seek nominations from Members for potential Panel Members Q4 2026
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Performance Review Panel Members appointed Q1 2027
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Performance Review begins Q1 2027
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Performance Review Report presented to Members CCSBT 34
NI Fd—< A LEa—REENAN—IH L TEESND,

Review of Report by Subsidiary Bodies 2028
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Provide direction for Members to work intersessionally to draft update of CCSBT 35
Strategic Plan
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Strategy and Fisheries Management Working Group to finalise update of Q2 2029

Strategic Plan
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Revised Strategic Plan adopted CCSBT 36
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https://www.ccsbt.org/sites/ccsbt.org/files/userfiles/file/docs_japanese/meetings/meeting_reports/ccsbt_15/jp_report_of_PRWG.pdf
https://www.ccsbt.org/sites/ccsbt.org/files/userfiles/file/docs_japanese/meetings/meeting_reports/ccsbt_15/jp_PerformanceReview_IndependentExpertsReport.pdf
https://www.ccsbt.org/sites/ccsbt.org/files/userfiles/file/docs_japanese/meetings/meeting_reports/ccsbt_15/jp_PerformanceReview_IndependentExpertsReport.pdf
https://www.ccsbt.org/sites/ccsbt.org/files/userfiles/file/docs_japanese/operational_resolutions/jp_2014_Independent_Performance_Review.pdf
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