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Purpose

ER:D)

To agree a general budget for 2023 and considératiae budgets for 2024 to 2025.
2023 FED— K THEIZHOWTHET D & & HiT, 2023416 20244 £ TORTHEIC
SVTHET 5.

Introduction

Fr-if

The Extended Scientific Committee (ESC) met fromA2@ust to 5 September 2022 and
updated its three-year workplan for scientific nmegt and projects to be funded by the
Extended Commission (EC). The ESC'’s estimatekefésources required for this
workplan are provided #ttachment A.
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The draft budget for 2023 and indicative budget2fi?4 to 2025 are presented at
Attachments BandC respectively. The budgets include the fundinginexl for the
CCSBT'’s usual business, including the ESC'’s thres-yesource requirements.

20234E PHRE KU 20244705 2025F DI FHIZ, T ZNFHEB XK C D LBY
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Draft Budget for 2023
2023FEFHRE

The draft general budget for 2023 is providedt@achment B. The budget assumes that all
2023 meetings will proceed as physical meetings

2023FF ik THEIBMEB D LBV TH D, MTHETIE, 2023FEICB T H548TD
SEVYER RS E LTSNS Z L&A LTS L

The budget is presented below in four sections:
AXETIE, ATEREEZUTOMSOE 7 > 3 450 T T 5,
1. Proposed changes in expenditure since the intenafih lbudget for 2023 provided in
Circular #2022/042;

1 Noting that one of the ERS technical meetingddsmed as a hybrid meeting. ERGHA6D 55 —[ElF A 7V v
REHETHZ ENFHEIN TN D,



[ 5#2022/042T 7R L7z 202348 & TR &0 IR A U7 SO A
/e S
2. Proposed variation in expenditure between 2022828,
20224 & 2023E DI 1T 2 DO BN T 5185
3. Areas of possible reduced expenditure in 2023; and
2023 F DO M Z B T & D v Rtk & % 2 A
4. Proposed income for 2023.
2023 DI AZE

(1) Proposed changes in expenditure since thermtraft budget for 2023 provided in
Circular #2022/042
[B]#E#2022/042CHEr L 7= 2023FEEE THE L W DIEICA U7 A HEEO L H iz
oz
=

The draft budget for 2023 contains $149,300 mopeediture than the interim draft budget
for 2023 that was provided in Circular #2022/04is increased expenditure is due to
updates in the science workplan at ESC 27, inctythe following projects proposed for
2023 under the Scientific Research Program (SRP):
2023 TREITHIT 2 LT, [BIFEH#2022/042THER LTz 202308 E T HE
£V % 149300V EL 2o TV D, ZOXMEOHINX, £IZESC2TREKE L2
FHAEERHB O T » 77— b (B AETE (SRP (M5 & 20230 Ffi 23125
SNTEUTOTey =y Nagis) L0 ThHD,
« Operating Model (OM) specification and software rgolg ($130,000);
FRXV—=T 47 TN (OM) DL Y 7 by =T DT v 7T L—
K (130,000K /1)
» CPUE index Development ($30,000);
CPUEfE#»BH%E (30,000 F/V)
» Update NCNM estimates of unaccounted fishing mibyté$20,000); and
NCMN (2 & 2 KRB ERELCROHEEEDT » 77— (20,000 K /1)
» Second workshop on otolith-based ageing of southlerefin tuna ($38,000).
HIRHESHOHAFERETCICET L% mY—27 a3 v~ (38,000F/V)

The total cost for these projects in 2023 is $208,But $66,400 of this expenditure had
been anticipated in Circular #2022/042, so the B%@orkplan only adds $151,600 to the
previously anticipated science program costs f@320

2023 BT L ZNHDT rY =7 OB ML 218,000K /L Th 273, [HIE
#2022/042Z 3\ TBEIZ 66,400 KL D3 Z ROAA TV Z &6, ESC 2!
[ EES < E X, ERTNCAEE STV 2 20230 RET 1 7T KMThn D8I
151,600 /v A BN 2 & 70 b,

(2) Proposed variation in expenditure between 20822023
20224 & 2023 DI BT D XHEO LB 5%

The main variations in expenditure between the @t expenditure for 2022 and the
expenditure proposed for 2023 are summarised belMust of these variations were also
described in Circular #2022/042.

20226 GRS & 20235 SRS & DM D AR RTER 2 A TICE K Lz, Z
B DB O KEIFIT OV TIEEFEH#2022/042CTH A L7z L B0 Th 5,




» CCSBT Meetings: The total costs for meetings in2i82expected to be
approximately $159,000 more than budgeted for 20R is mainly due to:
CCSBT=E : 20232 1T 2 2B B OME ML, 202280 THEHALY b
#J 159,000 R L E < 725 Z EDNEESNTWVD, ZAUXEICLLFOEBEIZ X
HHDTHD,

0 A Strategy and Fisheries Management Working Gr@fMWG) meeting
being held in mid-2023 in accordance with Treems of Reference for the
2021 Performance Review of the CCSHhe SFMWG meeting is to
consider the advice from all subsidiary bodies togewith any direction
from the Extended Commission (EC) and develop grldmentation plan for
the Performance Review recommendations.
20214E CCSBT X7 4 —~< U A + LV o — (i FHEICETE 202344
B Bl T E Ok - IEE LS (SFMWG) &6, SFMWGE
Bl N7 A - LE 2 —BEITE D 2B b 0B E
wIRZEES (EC) o0 H b HEREGDE THEI L, N7 +—
YUA s LE a2 — @ OERGHEZREST L TETH D,

o Two small Ecologically Related Species (ERS) tecainineetings being held,
focusing on conducting a collaborative seabird askessment.

MERIZBT 56 U A 27 5l o il B Rk U7z Rl o/ s 7 A RE
FHIEERE (ERS NG OBk,

0 The Korean venues used to budget for the 2023 E8@pliance Committee

(CC) and EC meetings are more expensive than thea¢aland venues
originally booked for 2022. However, Korea has wdtkto fund the majority
of TCWG/CC/EC venue, catering and equipment cegtgh largely offsets
the cost impacts of more expensive venues.
202350 ESC, #~FZEES (CC) MU ECEAITHNHND TR
WeREE O SHRGOE D, 20228 PRI L T e=a—Y—F
Y ROEGIHNLEMID bEMlTHLZ L, L LRN L, #E
IX TCWG/CCIECE G DRWER, 7r—42 U v 7 R O ik an £t
DRI ZAHTHZ LA LHTEY, LG EHTHLZ LI
ko BHE COFBIXIITHE STV D,

» Science Program: The overall estimated cost oftience program for 2023 is

~$28,000 higher than approved for 2022, but thezeeva combination of increases
and decreases for different projects. Projects dattreased costs included:
Completion of the maturity study in 2022, Reductimmrtlose-kin sequencing and
aging of Indonesian otoliths due to samples natdgable to be collected in 2021/22,
and a reduction in the cost of the CPUE projece iain increased costs were for the
Operating Model project, analysis of unaccountedtatity, and the otolith aging
workshop.
BE7a 77 5 0 2023071 7T KIhh DI RIAZE FIL 20224
R TR LD HIRK 28,000 LV EL o5 TWDHA, £7av=7 Ml
RN H 5, BRAPEESND 70y = ML, 20226E12 81T 2 B AE AT
FEDSE T, 2021 22 IZH U TVISIEE T E 2o T2 2 LITHE D ik is T
V= T RS v RV T HAFEREEOEMHIE, & CPUEY B
Dl NI LEMOHBTH D, BERMNENT 2 ERTm Y =7 M,
FNRX—T 4 V7 =T CET LT e s b REEHRCEMT. KO
HOEmEEY —2/vav 7 Thd,




« Special Projects: The proposed cost of specigepiofor 2023 have decreased by

~$88,000 over that approved for 2022. The Compiaticthe performance review
and website redevelopment in 2022 are the mairceafrexpense reductions. It has
also been assumed that the Japanese Market Anaijldi® discontinued, but that
the CCSBT budget will take over the CDS tag andketasurvey in Japan that Japan
is currently funding There are cost reductions associated with trisge. The
above cost reductions have been offset by inclusi@n initial allocation of $50,000
for a Meeting Participation Fund (MPF) to suppaveloping States participation in
CCSBT meetings related to scientific work. As agraeCCSBT 28, Indonesia has
submitted a proposal for the MPF (paper CCSBT-EDW2P7) for consideration by
CCSBT 29.
Fepl 7 a Y x 7 b 202307 a7 NI B BT, 202245 K
BPHE LY HHRK88,000K /MWD LTS, N7 —< A LE2—K
20220 Y = 7Y A FEEZLOTE T N EMHIOR ROER TH H, £z,
A ARG I3 L2V b 00, BUEIZHAROE S TEINTWD AA
1145 CD CDSIZ# M O\ iA 1L CCSBT PR COFEMIZEI W b5 = &
BEShTN5 2

» Secretariat Costs: The Secretariat’'s costs aex#st to decrease by ~$120,000 in

2023 over that approved for 2022. This is primadilye to completion of the
Executive Secretary recruitment/discharge and &ssaccosts, but also a reduction
in staff liability costs.
FHREH - 2023FEOFEE R ML, 2022F &R TH L Y b &K 120,000 8
JVOHEDS RIAFENTWD, ZIUTEICFEREORM B &L O I L
IBEHDOITIANNDTE T T 572D TH L0, BEIBRIS M2 5 HOH|
BHERLTWD,

» Office Management Costs: The office managemerisdos 2023 are expected to be
similar to 2022 with just a 1% increase.

FHATEHEH : 20230 FHHEATE L HIX. 20228 L 1ZIEFR U T 1% O
MANFRIAEN TV D,

(3) Areas of possible reduced expenditure in 2023
20230 X HEA A HI T X D A ietEn H 28 H

The following table provides a list of new expendit items for 2023 that have yet to be
approved and may be potential areas of cost rezhsti

2023FF BT DHHOTHER TH- T, ZNETITARINTE ST, EHHHEIE
DOAEEMER B 5 B %2 FRIZHIFE LTz,

Expenditure Item Cost (in 2023) Comment

X H#H BH (20234%F) | =X b

ERS Technical meetings $57,400 Two small ERS technical meetings, focusimg

ERSHE & A conducting a collaborative seabird risk assessment,
WERIZBT 26 W U A7 3o F2 ki 8 Rf Lz
o/ Bk ERSEIN S &

2 CCSBT Circular #2022/041 advised that there wapstt for the $21,000 cost of the CDS tag survelyeancluded in the
draft budget for consideration by CCSBT 29. CC$BIE#2022/041Z 33\ C, CCSBT 29T X5 THEIZ CDS
PR AN 230 D8 H 21,000 RV &G BT 5 2 ERXFFEN B R EE LT,
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Expenditure Item Cost (in 2023) Comment

X H e (20234F) | a A b

SFMWG meeting $128,100 This meeting is specified in the TermReference

SFMWGE & for the Performance Review. Its role is to consitier
advice from all subsidiary bodies together with any
direction from the EC and develop an implementati
plan for the Performance Review recommendations.
Note: The draft budget does not include costsHer t
ESC & CC Chairs to attend. Depending on meeting
location, this could cost an additional $36,000 if
wanted.
K%u@%%iﬂ7f~7/2 LB o — e

WCHHEE SN CWA, KREE5DO&EENL., N7 3 —

vrReLE 2 — @I BT 2 B 2 & o
BExZ ECHhHDH 5D IR LA O THRET
L. N7 —< A LEa—#ED0EEY
RETHZ &L ThHD,
E: PERICIE, ASBICTESCKD CCH#HEN
ﬂm#étb@%%ﬁ%LéMTQOO§M%
FEET 5% A, BRI K > TiX 36,000 R LFE
FEOBMEHBEL L AEEELH 5,

Technical Compliance $19,200 The Compliance Committee has yet to conside
Working Group (TCWG) whether the TCWG should meet in 2023.
meeting %#éﬁx $. 20234FIZ TCWG % BT~ & 2
S AEIE SHES Y5 IOV TEERF LTOARL,
(TCWG)
Oper_a_tlng_ L4 el L) CEEOD These projects have been proposed by the Extends
EIPEEIEEE E) Scientific Committee as part of the Scientific Resé
softyvare Lipgr?dec = Program. They are listed in descending order of ES
ANV =T 4T =TTV priority.

(OM) DR T b INHOTEY =y I, REFERETEO L
V=T DT vy 77—k LTHARI ¥ EB R LV RRSNEZ O TH
Update NCNM estimates of 20,000 | 2 - - -Gix. ESCE L CEZIER B A
?Szn:)ounted fishing mortality BFUT s FEFE LTINS,

NCEII\I Mic & 55k %%@%% All these projects (except the first UAM projectdan
S EUAM) DHEEEDT the otolith workshop) will span more than one year.

77—k The cost for these projects for the period 2023085
CPUE index 30,000 | s estimated to be $582,000. Expenditure on these
Development projects after 2025 is expected to be minimal.
CPUEHR ¥ DB % b0 uYe s MINWTH L EEFEICE R
Develop methods for 2| 37avas kThd (2L —FEHO UAM 7
estimatirlg UAM Y=l NEROHEATY =7 va vy 7T xRS &
UAM HERE T 1E OB 5 2023675 20254 F TOMIICHIT S 2B D
Second wqushop on otolith- $38,000 Fu Vs MIHH DT L 582,000 KL & K
Rk R RAENTVS, 20256 L 0 EDZNbDFr Y
e = MEh B TR NRIZ 25 b 0 LA S
WEET /v v wEne
Meeting Participation Fund $50,000 Refer to paper CCSBT-EC/2210/17.

#E CCSBT-EC/2210/1% &/,

3 This project is currently scheduled to commenc20R4. Bl S Cld, K7 1Y =7 ME 20244FE0 6 OBIIAN T &

INTVD,



Expenditure Item Cost (in 2023) Comment

X H M (20234) | aAX kb

CDS Tag and Market Survey $21,000 CCSBT Circular #2022/041 advised that there

in Japan support for the $21,000 cost of the CDS tag suimey
HARIZRIT 5 CDSAERR & Japan, that Japan is currently funding, to be ohedu
O in the draft budget for consideration by CCSBT 29.

CCSBTHE#2022/04Z\ T, CCSBT 29T}
SN D THEZEIC COSERRFHEIC 0D B H
21,000 KV &5 ET 5 2 ERFFEEINT-B 2@
L7,

(4) Proposed income for 2023
2023 DI AZ

As discussed at CCSBT 28 and stated in Circula2@32, current Member contribution
levels are not sufficient to cover the current aimunning costs of the CCSBT, and a ~3.5%
per year increase in Membership contributions f&fi23 to 2026together with usage of the
remaining savingsand the Contributions Stabilisation Fund (CSF) e@ssidered necessary
to reach a contribution level that would cover @n@ual running costs of the CCSBT.
CCSBT 2828\ Tk S 41, F7-[EIT#2022/042C Hik 7= L B0 | BIfTO A LA

— DD /KYET CCSBTOFMIEEEHZ M 2 11T A+ TH Y, CCSBTOH:
s B HBIEX D X 9 a0 /KEICET 5101, BeHEeORES L e
TEALEBDIGH & BT, 20236 20264 (27 T A L \—D 44 4 15
FIR T35 %TOHMIE TV BERHD 4,

Unfortunately, if the proposed new expenditureZd?3 is accepted, a 3.5% increase per
year will not be sufficient to cover the CCSBT sstoeven with use of the remaining savings
and CSF.

FRATRN D, BiT-72 2023 DT HEN KR I NTHE. BAeTEEORE K O CSF
PEDLETHEALEZE LTYH., K4 3.5 %DOEEN Tl CCSBTOIEE T 2169 121X
A3 B,

It is therefore proposed that, together with the us of savings and the CSF, CCSBT
Membership contributions be increased by 3.5% for 823 and by 5.0% for each year
from 2024-2028.

DD, BEHEKR UV CSFOFERALEDE, CCSBT AU N—IZ L b 0#H&ES
20234E 13 3.5 % IS H, 2024 - 2028EIC N TELE S0 B HMmSETW Z ¢ %
B’BETD,

4 With a possible smaller increase in 20220274 & o NI EINT 2 WREMER & 5

5 Large increases in the cost of the CCSBT Scienogr®m commenced from 2016. To help prevent thestscausing
increases in annual contributions above 10% optheious year, CCSBT 22 agreed to withdraw a wit&500,000 from
the Secretariat’s savings in the subsequent yBaisto voluntary financial assistance provided doaps Members (AU, EU,
ID, NZ, ZA), only $122,980 of the $500,000 has besrd to date, and $377,020 remains for subsidngibutions in
future years. 20164FELLME, CCSBTRMZ T 07 T AMIhMDE B KIBIZHEIML CWE, ZRHOEHDZHIZ
BEOGMHEDRAFELY 10 %E2 B2 THINT 5 Z L DORGILICET 5 X 5. CCSBT 223 B FIZB W THEERD
Bl&THA N HHEH 500,000 VA G E T Z LICAE Lz, —# A 3— (AU, EU, ID, NZ, ZA) »»HDH
ERRMBSARIC LY . 4B E TS & HEN72 8478413 500,000 L0 5 5 122,980 /Wi & EE - TH

V. RO SHEEA~OMB)Sr & LT 377,020 N3RS TV D,



If the Finance and Administration Committee (FA€able to reduce the proposed
expenditure in each year by ~$100,000, the requine@ases in Membership contributions
would change to approximately 3.5% for 2023 an®%2or each year from 2024-2028.
RIS BEOEE ZE S (FAC) NEHEDOHEIZ % 100,000 R /VHITE T 2 Z £ R TE
T, MEE IND A =D OHENNE %2 20234E135) 3.5 %, 2024 - 2028F
DEFIT 425 WIEETHZ ENTE D,

It should be noted that inflation increased rapitllying 2022 and that Australia’s Consumer
Price Index (CPI) for the 12 months to the Junetgu2022 rose to 6.1%. If CPIl remains
near this level, the proposed increase in coniobstis unlikely to be sufficient to cover
CCSBT'’s running costs.

2022FF 1T RIS A 7 LsHEA, 20224F 6 H OV D 12 7 HIZBIT 54— A

~Z Y 7@?‘%’%%%@%%{ (CPD 1%6.1% L5 L7z, {RIC CPIA Z 4l :‘Jﬂvkl‘@f
W Lo A. 22 CIRE L HADOHEIMNE T CCSBTOEEEHHZM H =
MTERLSRDATREMED BV,

The income for 2023 includes a large ($633,322)yoaer from 2022 and an estimated
$30,000 in interest. The $129,000 received fromStadf Assessment Levy has no net impact
as this is also an expense. This income, togethibran8.5% increase in contributions, will
allow $128,785 be deposited to the CSF during 2@2®ing a CSF balance of $907,065 at
the end of 2023 to use in the following years wheemeatributions are not sufficient to meet
expenses.

2023FEDUL AL, FHYMEED 20224E7 5 O L (633,3228 /L) K OMEE 30,000
RADOFENRANE FiD, BEREE L L TEF LS TS 129,000 V1%, [
DS OEIZ B EF Land 7z, B E L TIEER R, “ﬁ%@BS%ﬁm
e L L2 E O A TIX, 20234512 128,785 /L% CSFIZH#ED ALD Z L 3 FA]
BEE7RD., 2k, SHEDOHLTITHRIHEEZIEY I 1T+ > & TR D RFELIE
OFHIZENT T 907,065 /LD CSFAFRT Z LN TE 5,

Indicative Budget for 2024 to 2025
20244E7> & 20254E DR FE

An indicative budget for 2024 to 2025 is providéd\tachment C.
20244725 2025E DR THEITBIE C D LBV TH 2,

The indicative costs for 2024 and 2025 assume roation of standard CCSBT meeting
practises, planned projects and staff arrangemasitsell as known changes to these
arrangements. The following additional assumptizage been made for 2024 and 2025:

20244 K O 2025412 B A B EN 2B I, 8 O Th CCSBTEA DB, 7t
W77 vy = NOEROIRAZ v 7T LT LT A > O % Bt
EL, ZOLETIOLET LT AY MIHTHBEMOET 2 B LT\ 5, 2024
AR ON 20254E 2B Ui, BN LA F ORI 2 E N T,

2024

* The ESC and CC/EC meetings will be held in Taiwidre CCSBT will pay all usual
meeting costs. Costs are based on the 2016 medgiifigéwan with inflation added.
ESCK U CCIECERAIT BB Thfe S5, CCSBTIL, WHOAE N %24
THEBET S, BHICOWTIL, 2016 ICHEE TS caftas X—R &
L. A7 Vv &ENzT,



* Two sub-committee meetings will be held in 2024sthbeing a ERSWG meeting
and a one-day Technical Compliance Working GroUpWIs) meeting held
immediately prior to the annual Compliance Comreitlrmeeting.
20244F X OB G T H ERSWGR A &, M RARFRS
B DERT 1AL %%éﬂéﬁ#%ﬁ@%ﬂx(KM@)%éﬁ%%éﬂéo

* The usual science program will be conducted withatidition of OM software
upgrade, CPUE series development, and developriéhl methods. Close-kin
sequencing will be more expensive as more sampdelseang collected to make up
for the 2021/22 gap in samples.

WEORFET 07T AR, OMY 7 by =7 D7 v 77 L— K, CPUEY Y —
AOBR%E, LTNUAM #EE TFEOR 28N+ 5 CHEES NS,

* A QAR will be conducted, but the terms of referefarethe QAR has yet to be
considered, so an arbitrary amount has been afiddat the cost.
QARMNFEME S5, QAR DA FEFHMN ECMFT SN TV RVWD T, &HH
ELTHEEDO®HZEIV B TTND,

* The Toyosu management tag survey will be conducted.
SN B A N e S D

» Partial implementation of the eCDS will commenegyuiring funding for bug fixes,
enhancement and support for Members.
eam@%\M%A#%%éh NTEIE, BREIRIL KL VA =~ DR

BT 28N NEL R D,

* Where other information is not available, costskased on the 2023 estimates plus a
5% CPI indexation.

L DIEMAFIH FTEE TR WAL, 2023 F D EFH Z ~— R (2 CPIfE% (1
FHEMMIEE) 5% EMA =T L 7> T D,

2025

* The ESC and CC/EC meetings will be held in Indame3ihe CCSBT will pay all
usual meeting costs. Costs are based on the 204ffngein Indonesia with inflation
added.

ESCK N CCIECEEITA > P17 ThME 415, CCSBTIX., WBE DA
%ﬁ% Tﬁﬁ?éo%%_OVTM\NN$KKVF*V7T%@éMK
HBaN—RAL L, A7V EMAT,

. Three sub-committee meetings will be held during®Q@hese being an ERSWG
technical meeting, an OMMP meeting, and a one-dshifical Compliance Working
Group (TCWG) meeting held immediately prior to #reual Compliance Committee
meeting.
20254F (X = OB =G, T 70 H ERSWGHIFS G, OMMP &4,
OESTREBRFREEOERT 1 BB S 28T EMERTS (TCWG)
DENESND,

» The usual science program will be conducted, withaddition of final work on the
OM software upgrade, CPUE series development, aadldpment of UAM
methods. The long-term gene tagging project widléase in price with the new
contract in 2025 due to increased costs such dsédbr
WEORFTa 7T 508, OMY 7 b =7 D7 v 77 L—FK, CPUEY U —
ZDOBHFE, MO UAM HEE FIEDBFE ZIBINT 5 TR S5, RHIE
BRI 7 7 ¥ = 7 M2 DWTIE, REMIRSE SR 12 23702 2 B I o 7=
. 2025570 b OFIEK) Tk 23 L H7-3 5,



* A QAR will be conducted, but the terms of referefaethe QAR has yet to be
considered, so an arbitrary amount has been adiddat the cost.
QAR IS S 578, QAR DAFEFHMN L IZME S h T T, EH
ELTHEEDO®BE ATV Y TTWnD,

* The Toyosu management tag survey will be conducted.
SNE BRI A N EE SN D,

* Full implementation of the eCDS will commence, rieiqg funding for maintenance
of the system.
eCDSOEMBPE AN A S, NTEE, BEETR(EL A /3= ~D PR
— MIET2L2EENULEL D,

* Where other information is not available, costskased on the 2023 estimates plus a
5% CPI indexation.
O RBFIHFTRE Tl WA X, 20239 O EFHZ < — A |2 CPIHE# (4
BHEMMIEE) 5% E M2 - F L 7p> T D,

The indicative total expenditure for 2024 and 282&pproximately $3,755,000 and
$3,751,000 respectively, which are approximatelyt8&her than the proposed expenditure
for 2023.

20244F J OF 20254 DT HIZ I 1T 5 HERIT L2414 3,755,000 /L J T}
3,751,000F /L TH V| 2023FEDHZEITH L TR 3% < 2> T D,

The indicative income for 2024 and 2025 assumef% Increase in Membership
contributions each year together with the followirsg of funds.

20244F J OF 20254E DT RIZB T HINATIE, LLFOEGORH EEDET, A
YN — D HBEDEES % O ZRHEE LT 5,

* In 2024, Membership contributions will be suppleteeinby $377,020 from savings
(exhausting the allocated savings) and $95,368 frmTCSF.
20242 BN TIEL, A U NN—OHEFBETEEN D O 377,020 /v05| X H L

(B4 FEOBLATES & 2 M) KON CSF2»H 0 95,368 KL D 5| & H LIZ X v fifi5e

Shd,

* In 2025, Membership contributions will be suppleteeiby $305,518 from the CSF,
leaving $506,179 in the CSF.
202542 BT, A 3 —D43 41X CSF22 5 @ 305,518 /L dF| X H LiIc kY
Mize S, CSFIX 506,179 RV H35 5,

Prepared by the Secretariat

B R CE
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ESC's three-year workplan, including resource requiements

ESC® 3EBDOEXEFHENICE LT CCSBTIZkDbND Y VY —2R

(abbreviations: Sec=Secretariat Staff, Interp=Irgegtation, Ch=Independent ESC Chair,

P=Independent Advisory Panel, MPCoord=MP CoordimatoECoord=CPUE Coordinator,
C=Consultant, Cat=Catering only, FM=full meetingsts — venue & equipment hire etc., VEH=venue
& equipment hire etc., FreeV=Venue & some equipraénb cost, Contracted=CCSBT contract with

CSIRO, inf=informal meeting)

(W57 : Sec=FfE X % > 7, Interp=1F7, Ch=ESCH /#, P=H L /H NF/L,
MPCoord=MP =z — 7"y % —%—, CECo0rd=CPUE=Z—>7"y % —%—, C=2>#/WL5>2 |,
Cat=rr—2 V> 7 D%H, FM= 7R H I (2GR VL3077 107 ) . VEH=28 5 -
DL E . FreeV=MEE D5 R O L#6#% 7, Contracted = CCSBT: CSIRO & D5

(E LB EM, inf= HELHAE

2023 2024 2025
(Indicative only) (Indicative only)
(BE) (HE)
Regular Meetings
BESE
ESC Meeting 6 days FM: 1Ch, 3P| 6 days FM: 1Ch, 3P| 6 days FM: 1Ch, 3P,
ESC& & 1C, 3 Interp, 3 Sec| 1C, 3 Interp, 3 Sec| 1C, 3 Interp, 3 Sec
ESC Meeting Chair’s 1Ch, 1P days 1Ch, 1P days 1Ch, 1P days
report
ESCEAICHT 2R
DD D
June/July OMMP 5 days Cat: 3P, 1C, No 5 days Cat: 3P, 1C,
Meeting in Seattle 1Ch 1Ch
(no Sec, no Interp) + +
OMMP &4, 6/7 3C Prep Days 3C Prep Days

A. ¥7 bV (FFEk
2L, BHREL)

Ongoing Essential SRP Projects requiring CCSBT resoces
CCSBT DY Y —RZET DM OMHAD SRPFr =2 b

Gene Tagging Contracted$720,000)| Contracted$720,000)| Contracted$800,000)
BRFEERR A

Continued close-kin Contracted ($86,100 Contracted Contracted
sample collection & ($183,000) ($131,200)
Processing

Sl oS =Y e /AN )
USAE R OVALER 0D fikie

Close-kin identification | Contracted$52,900) | Contracted$59,900) | Contracted$57,600)
& exchange
ITTFB R T DR E K Y
KM

Collection & aging of Contracted$26,200) | Contracted$62,800) | Contracted$61,500)
Indonesian otoliths
A2 KRV T OEAIL
K OMFE A E




2023

2024
(Indicative only)

(B &)

2025
(Indicative only)

(B7E)

New SRP Projects requiring CCSBT resourceflisted in descending order of priority)
CCSBTD U Y —REZETHIHHSRPFu Y =2 b (BILEIH)

OM Specification and
software upgradéo
Interp at meetings)
OM DEARKR O Y 7 b

$130,000 for:

* 25C, 2MPCoord

e 1 extra day at June
meeting (Cat, 3P,

$155,000 for:

» 20C, 2MPCoord

» 1 extra day at ESC
OMMP meeting

$30,000 for:

* 20C, 2MPCoord

e 2*2hr online
meetings (3P,1C,

meetings (3P,1C,
1Ch, Sec)

=T DT T T L— 1C, 1Ch) (VEH, Cat, 3P, 1C,| 1Ch, Sec)
K (BA THERZ « 3 day Nov. inf. 1Ch, Sec)
L) OMMP (Tokyo, * 5 day June inf.

FreeV, 3P, 1C, OMMP meeting

1Ch) (Seattle: FreeV,

e 2*2hr online Cat, 3P, 1C, 1Ch)
meetings (3P,1C, | « 2*2hr online
1Ch, Sec) meetings (3P,1C,
1Ch, Sec
UAM - Update NCNM $20,000 for: - -
estimates of unaccounted« 20C
(fishing) mortality
(simple update of GLM
analysis)
UAM — NCNM K= &
(ff) HCEROHEE
BEDOT v 7T —k
(CLM fEHr D> > 7L

BT v 77T—1)
CPUE index $30,000 for: $40,000 for: $30,000 for:
development » 20C, 2CECoord * 10-30C (used 30), | = 20C, 2CECoord
CPUEFE£ D BH %  2*2hr online 2CECoord  2*2hr online

* Meetings to
develop 5 national
operational
datasets

» 2*2hr online
meetings (3P,1C,
1Ch, Sec

meetings (3P,1C,
1Ch, Sec)

Develop methods for
estimating UAM(no
Interp at meetings)
UAM HEE FIEDBA%E
(B8 TIH@EFH 2 L)

$83,000 for:

» 20C

» 1*3hr online
meetings (3P,1C,
1Ch, Sec)

» 3 day in-person
meeting (New
Zealand, Cat,
FreeV, 1P, 2C,

1Ch, 1 Sec

$26,000 for:

* 20C

» 2*3hr online
meetings (3P,1C,
1Ch, Sec)

1 These could be in-Member or on-line meetings. Tilais not been separately costed, but if held aseonl
meetings, the selection of the larger number osualiancy days should hopefully cover this costMiember

meetings would cost considerably mofeit 5 DG E A L R—HNEE

S GV S SR | =

MWndh b, CNHEBNTTEAEZHLETAZ LI LTV, v TA1raE Lo aIEEn
FoarPy s NAKERIRTLZETEREINN—TEZERNEEND, FAUR—AOEEGLEL
A OERIIMYIcEL Db tEZLND,



2023 2024 2025

(Indicative only) (Indicative only)
(BE) (HE)
SBT otolith-based ageing $38,000 for: - -
workshop (3 days, 2 interpreters
CSIRO labs, Hobart) (whispering)
SBT F-fX— A 4Ef4Ar | « CSIRO hosting
EV—2r7avy7 (3 costs including

Hf., CSIROZ &, 7 invited expert
N—1)




DRAFT GENERAL BUDGET for 2023

Attachment B

DRAFT
APPROVED| REVISED Variation
2022 2022| DRAFT 2023|(approved 2022 to
INCOME BUDGET| BUDGET BUDGET draft 2023)
Contributions from Members $2,868,564| $2,868,564 $2,968,963

Japan $821,700 $821,700 $850,459 3.5%
Australia $821,700 $821,700 $850,459 3.5%
New Zealand $233,631 $233,631 $241,808 3.5%
Korea $251,279 $251,279 $260,074 3.5%
Fishing Entity of Taiwan $251,279 $251,279 $260,074 3.5%
Indonesia $223,603 $223,603 $231,429 3.5%
European Union $108,832 $108,832 $112,641 3.5%
South Africa $156,539 $156,539 $162,018 3.5%
Staff Assessment Levy $123,800 $139,494 $129,000 4.2%
Carryover from previous year $612,027 $788,958 $633,322 3.5%
Withdrawal from savings $43,609 $0 $0 -100%
Interest on investments *1 $3,000 $17,015 $30,000 900%
Contributions Stabilisation Fund *2 $0 $0 -$128,785 -

TOTAL GROSS INCOME $3,651,000] $3,814,031]  $3,632,500)

*]: Interest on investments does not include interest earned from the staff liability fund.

*2: The Contributions Stabilisation Fund is designed to reduced fluctuations in Member contributions from year to year.
Negative entries are deposits to the fund and are treated as a reduction in available income for the relevant year. Positive
entries are withdrawals from the fund and are treated as increased available income for that year.



Attachment B

DRAFT
APPROVED| REVISED Variation
2022 2022 DRAFT 2023((approved 2022 to
EXPENDITURE BUDGET| BUDGET BUDGET draft 2023)
ANNUAL MEETING - (CC/EC/CCSBT) $302,000 $61,800 $232,000 -23%
Independent chairs $37,000 $25,200 $40,000 8%
Interpretation costs $66,000 $32,100 $60,000 -9%
Hire of venue & catering $112,000 $0 $58,000 -48%
Hire of equipment $44,000 $0 $10,000 -77%
Translation of meeting documents $10,000 $0 $10,000 0%
Secretariat expenses $33,000 $4,500 $54,000 64%
ESC/SC Meeting $250,000 $84,441 $352,000 41%
Interpretation costs $58,000 $29,474 $48,000 -17%
Hire of venue & catering $41,000 $0 $89,000 117%
Hire of equipment $33,000 $0 $65,000 97%
Hire of consultants - Chairs and Advisory Panel $99,000 $52,600 $113,000 14%
Translation of meeting documents $1,000 $0 $1,000 0%
Secretariat expenses $18,000 $2,367 $36,000 100%
SUB-COMMITTEE MEETINGS $174,400 $130,351 $301,700 73%
ERS Technical or ERSWG Meeting $33,400 $25,089 $57,400 72%
Strategy and Fisheries Management WG Meeting $0 $0 $128,100 -
OMMP Technical Meeting (5 day, intersessional) $114,800 $99,962 $97,000 -16%
Technical CWG Meeting (1 day prior to CC) $26,200 $5,300 $19,200 -27%
SCIENCE PROGRAM $1,076,400 $1,071,565 $1,104,200 3%
Operating Model Specification & Software upgrade $20,600 $0 $130,000 531%
Development of the CPUE series $46,900 $26,000 $30,000 -36%
Updated analysis of unaccounted mortality (UAM) $10,000 $12,799 $20,000 100%
SBT otolith-based aging workshop $0 $0 $38,000 -
Scientific Research Planning Workshops $3,300 $3,300 $0 -100%
Tagging program coordination $1,000 $1,000 $1,000 0%
Long-Term Gene Tagging Project *1 $720,000 $720,000 $720,000 0%
Close-kin sampling, DNA extraction & sequencing *1 $113,900 $164,219 $86,100 -24%
Close-kin identification & exchange (POP & HSP) *1 $50,900 $72,907 $52,900 4%
Sampling and aging of Indonesian Otoliths $54,800 $71,340 $26,200 -52%
Maturity study $55,000 $0 $0 -100%
SPECIAL PROJECTS $203,600 $192,471 $116,000 -43%
Meeting Participation Fund $0 $0 $50,000 -
Market Analysis / CDS Tag and Market Survey in Japan $57,200 $57,579 $21,000 -63%
Performance Review $55,700 $41,589 $0 -100%
Database upgrade and on-line data submission/access $5,000 $5,003 $5,000 0%
Trial eCDS developmet $50,000 $52,600 $40,000 -20%
Website Redevelopment in Drupal 10 $35,700 $35,700 $0 -100%




Attachment B

SECRETARIAT COSTS $1,493,400 $1,492,445 $1,373,500 -8%
Secretariat staff costs $830,600 $852,587 $881,100 6%
Staff assessment levy $123,800 $139,494 $129,000 4%
Employer social security $212,500 $199,693 $225,200 6%
Insurance -worker's compensation/ travel/contents $16,900 $15,890 $17,000 1%
Travel/transport $20,200 $1,700 $30,000 49%
Translation of meeting reports $16,000 $16,000 $16,000 0%
Training $2,000 $2,000 $2,000 0%
Home leave allowance $13,400 $13,349 $12,300 -8%
Other employment expense $3,200 $3,087 $3,200 0%
Recruitment / discharge expenses $144,800 $138,645 $0 -100%
Staff liability fund (accumulating) $110,000 $110,000 $57,700 -48%

OFFICE MANAGEMENT COSTS $151,200 $147,636 $153,100 1%
Office lease and storage $68,400 $67,700 $69,400 1%
Office costs $66,400 $64,212 $69,800 5%
Provision for new/replacement assets $9,400 $9,000 $7,000 -26%
Telephone/communications/web hosting $7,000 $6,724 $6,900 -1%

TOTAL GROSS EXPENDITURE $3,651,000| $3,180,709| $3,632,500| -1%

*]: CSIRO is providing an in-kind contribution to these projects.




INDICATIVE BUDGET for 2024-2025

Attachment C

DRAFT 2023 Indicative Indicative
INCOME BUDGET 2024 2025
Contributions from Members $2,968,963 $3,117,412 $3,273,282
Japan $850,459 $3892,983 $3937,632
Australia $850,459 $892,983 8937,632
New Zealand $241,808 3253,898 $266,593
Korea $260,074 3273,078 8286,732
Fishing Entity of Taiwan $260,074 $273,078 3286,732
Indonesia $231,429 $243,001 8255151
European Union $112,641 8118,273 8124,187
South Africa $162,018 3170,119 8178,625
Staff Assessment Levy $129,000 $135,000 $142,000
Carryover from previous year $633,322 30 30
Withdrawal from savings $0 $377,020 30
Interest on investments *1 $30,000 $30,000 $30,000
Contributions Stabilisation Fund *2 -$128,785 $95,368 $305,518
TOTAL GROSS INCOME $3,632,500]  $3,754,800|  $3,750,800 |

*]: Interest on investments does not include interest earned from the staff liability fund.

*2: The Contributions Stabilisation Fund is designed to reduced fluctuations in Member contributions from
year to year. Negative entries are deposits to the fund and are treated as a reduction in available income for

the relevant year. Positive entries are withdrawals from the fund and are treated as increased available

income for that year.
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DRAFT 2023 Indicative Indicative

EXPENDITURE BUDGET 2024 2025
ANNUAL MEETING - (CC/EC/CCSBT) $232,000 $323,000 $330,000
Independent chairs $40,000 351,000 $59,000
Interpretation costs $60,000 $68,000 878,000
Hire of venue & catering $58,000 373,000 367,000
Hire of equipment $10,000 $55,000 877,000
Translation of meeting documents $10,000 $10,000 310,000
Secretariat expenses $54,000 866,000 339,000
ESC/SC Meeting $352,000 $280,000 $290,000
Interpretation costs $48,000 $56,000 367,000
Hire of venue & catering $89,000 $29,000 $22,000
Hire of equipment $65,000 $23,000 335,000
Hire of consultants - Chairs and Advisory Panel $113,000 $122,000 136,000
Translation of meeting documents $1,000 $1,000 31,000
Secretariat expenses $36,000 849,000 329,000
SUB-COMMITTEE MEETINGS $301,700 $119,000 $206,000
ERS Technical or ERSWG Meeting $57,400 398,000 361,000
Strategy and Fisheries Management WG Meeting $128,100 30 30
OMMP Technical Meeting (5 day, intersessional) $97,000 30 $122,000
Technical CWG Meeting (1 day prior to CC) $19,200 $21,000 323,000
SCIENCE PROGRAM $1,104,200 $1,304,700 $1,137,300
Operating Model Specification & Software upgrade $130,000 $155,000 330,000
Development of the CPUE series $30,000 840,000 330,000
Updated analysis of unaccounted mortality (UAM) $20,000 30 30
Development of UAM methods $0 883,000 326,000
SBT otolith-based aging workshop $38,000 30 30
Tagging program coordination $1,000 81,000 31,000
Long-Term Gene Tagging Project *1 $720,000 8720,000 3800,000
Close-kin sampling, DNA extraction & sequencing *1 $86,100 $183,000 $131,200
Close-kin identification & exchange (POP & HSP) *1 $52,900 359,900 357,600
Sampling and aging of Indonesian Otoliths $26,200 862,800 361,500
SPECIAL PROJECTS $116,000 $96,000 $91,000
Meeting Participation Fund $50,000 30 30
Quality Assurance Review $0 $50,000 350,000
Market Analysis / CDS Tag and Market Survey in Japan $21,000 $21,000 321,000
Database upgrade and on-line data submission/access $5,000 85,000 35,000
Trial eCDS developmet $40,000 $20,000 815,000
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SECRETARIAT COSTS $1,373,500 $1,466,100 $1,525,500
Secretariat staff costs $881,100 3925,000 $971,000
Staff assessment levy $129,000 $135,000 $142,000
Employer social security $225,200 $236,000 3248,000
Insurance -worker's compensation/ travel/contents $17,000 818,000 819,000
Travel/transport $30,000 332,000 334,000
Translation of meeting reports $16,000 817,000 318,000
Training $2,000 32,000 32,100
Home leave allowance $12,300 $14,100 30
Other employment expense $3,200 33,400 33,600
Staff liability fund (accumulating) $57,700 883,600 387,800

OFFICE MANAGEMENT COSTS $153,100 $166,000 $171,000
Office lease and storage $69,400 373,000 377,000
Office costs $69,800 $73,000 377,000
Provision for new/replacement assets $7,000 313,000 310,000
Telephone/communications/web hosting $6,900 87,000 37,000

TOTAL GROSS EXPENDITURE | $3,632,500] $3,754,800( 83,750,800 |

*1: CSIRO is providing an in-kind contribution to these projects.
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