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CCSBT-MP/0304/01

Draft Agenda for Management Procedure WORKSHOP

New Zealand, 7-9 & 13-15 April 2003

Chair: Andrew Penney

Technical Coordination: Ana Parma

Draft Terms of Reference

1. Evaluation of performance of initial candidate Management Procedures (MP) tested during first-year trials.

2. Produce final specification of operating models to be used for the second-year evaluations of MP, including estimation procedures for conditioning on past data, projection models and models used to simulate data. 

3. Definition of a workplan and timetable.

Proposed Agenda

1. Opening, Terms of Reference and Adoption of Agenda

Andrew Penny

2. Overview of steps in the process of developing an MP for SBT

[where we are in the process]

Ana Parma

3. Performance of initial candidate Management Procedures from first-stage trials

3.1 Review of MP trial results.  

[expect papers from national scientists summarizing trial results]

4. Reconsideration of Operating Models

4.1  Review of results of exploratory model fits done by national scientists using the generalized conditioning code distributed in January 2003 (i.e. sbtmod3.tpl).

Papers tabled on this.  

4.2  Possible changes in the structure of the conditioning model and consideration of additional estimation trials to be performed/evaluated during the meeting.

Work will progress in parallel to the Indonesian Catch Review. We should aim at finishing with conditioning trials during the meeting.

4.3 Discussion of specific models used to simulate dynamics and future data, as well as other robustness tests.

Proposals for 2nd-stage OM discussed during the 7th SCC are documented in Attachment 4.  Expect proposals for specific scenarios from national scientists.

4.4 Further technical issues pending resolution: 

· fishing mortality specifications (Attach. 4, Rep. 7th SCC).

· treatment of bycatch in projections (Attach. 4, Rep. 7th SCC).

· etc.
4.4 Produce final specification of OMs.

5. Testing Management Procedures

5.1 Hierarchy of uncertainty levels to be considered for second-year trials.

5.2 Process for choosing weights assigned to alternative scenarios and for evaluating MP performance.

[Note: assignment of actual weights may be postponed until final conditioning trials are completed and results of initial candidate MPs are available- We need to discuss process and time table]

5.3 Feasibility of MCMC or other methods to approximate posterior distributions of state variables and model parameters. 

5.4. Reconsideration of performance statistics to be used.

6. Coding issues and Mechanics for conducting the evaluation tests
6.1 Coding issues arising from users experience with simulation code.

6.2 Define a protocol for comparison of results (tables, graphic output, etc.).

6.3 Other issues. 

7. Workplan and timetable

7.1. Further changes to conditioning and simulation codes introduced and code distributed.

7.2. Consultant and National Scientists estimate model parameters by conditioning to historical data and explore performance of candidate operating models and MPs. 

7.3. Consultant updates draft documentation for operating models and process used for testing MP during final trials.

7.4. Meet intersessionally (SAG/SSC?) to (i) discuss results of conditioning, (ii) select final set of operating models and structure of robustness tests and (iii) assign weights to alternative hypotheses.

7.5. Distribute final simulation code and input parameters.

7.6. National Scientists conduct trials of MPs and document results.

7.7. Consolidate results for ease of comparison.

7.8. Hold Workshop III.

8.　Other business

9.　Finalization of meeting report

10. 　Close of meeting 

11. 　Consultation with industry

