Notes on the Colour Coded Version of the Compliance Plan

Due to extensive reorganisation of the Compliance Plan, it has been difficult for some people
to use the tracked version of the Plan to determine what changes have been made to the Plan.

To provide a simpler document for Members to examine, a colour coded version of the
Compliance Plan (attached) has been produced by the Consultant. This version highlights the
text in three colours as described below:
o Green - For unchanged text (i.e. text from the version of the Compliance Plan that
was submitted to the August Special Meeting).
e Yellow — For text that comes substantially from the adopted CCSBT Strategic Plan.
e Blue - For text which is new.

The colour coding is only a guide to assist participants to determine what has changed and to
indicate where certain new text comes from. It should be noted that the colour coding is not
exact. For example:

e Some text has been marked as yellow even though that text is not exactly the same as
the text in the Strategic Plan. In these cases, the Strategic Plan text has been re-
worded to better fit within the Compliance Plan document, but the intent of the text is
the same as in the Strategic Plan.

e On occasions, certain text existed in both the original Compliance Plan and in the
Strategic Plan. In general, such cases have been highlighted in yellow to help
emphasise the alignment of the Compliance Plan with the Strategic Plan.

In most cases, the new (blue) text does not represent new ideas, but instead comes from
feedback from the Compliance Committee Working Group (CCWG) at the Special Meeting,
or from elsewhere in CCSBT discussions. For example, all the content of page 10 of the
Compliance Plan has been highlighted in blue, but nearly all of this is either from the CCSBT
17 report or from feedback from the CCWG.

Finally, with one exception, the text in this colour coded version of the Compliance Plan is
the same as in the “clean” version that has been submitted to CC6. The single exception is a
colour coding issue (due to the colours used in this document) and this has been tracked and
is on page 10.
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CCSBT Compliance Plan

Purpose

“Members are actively participating in management of SBT through the

Commission, and implementing its decisions”.

Structure

This plan is in five parts:
1. Goals and Strategies




Compliance Plan - Revised Draft
14 September 2011

Part 1: Goals and Strategies

Goals

The CCSBT Strategic Plan identifies four goals concerning participation and implementation
by Members (Category C):
e Monitoring, control, and surveillance (Goal 8)
Integrated, targeted and cost-effective monitoring, control and surveillance
measures are in place to ensure the Commission’s goals are met.

e Members’ obligations (Goal 9)
All Members comply with rules of CCSBT.

e Supporting developing countries (Goal 10)
Developing country members and cooperating non-members are able to comply
with the Commission’s management measures and other requirements.

e Participation in the CCSBT (Goal 11)
Ensure that all states and Regional Economic Integration Organisations (REIOs) and
entities catching SBT are engaged in the cooperative management of SBT.
Encourage the cooperation of port and market States with CCSBT’s objectives and
management arrangements

Strategies

Strategies are the suggested approach to achieve the goals, and are numbered according to
their corresponding goal.

The strategies below are based on the strategies set out in the CCSBT Strategic Plan (pages
14-15). In some cases the titles have been modified, and the descriptions elaborated.
Strategy 8.4 has been expanded to explicitly cover monitoring of IUU fishing by non-
members. Strategy 8.7 (Research) is new.

8.1 Implementation by Members of agreed MCS measures

_ Members’ implementation of CCSBT conservation

and management measures. This will include developing a comprehensive list of
conservation and management measures, and

. Compliance policies will be adopted following agreement by

the Commission.

! Draft compliance policies have been prepared for minimum performance requirements (CP1), audit (CP2),
corrective actions (CP3), and information sharing (CP4).
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8.2 Develop and implement an MCS strategy

. This
includes:

a) identifying any gaps between MCS measures in place and any improvements or
additional measures required, and

b) developing a plan for implementing any changes needed.

8.3 Strengthen Members’ compliance

Strengthen efforts by Members to ensure sufficient compliance at each stage of SBT
fisheries, from catch grounds to markets, including transhipment, farming and trade.

8.4 Monitoring expansion of SBT markets

. This will include regular review of SBT trade data.

8.5 Exchange of compliance data

facilitate exchange _

This will include implementation of any

necessary data confidentiality rules.

8.6 Secretariat MCS services

This will include:

a) analysis of MCS data submitted, and reporting, on an annual basis, trends in MCS
data;

w
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b) assessing the effectiveness of existing MCS measures based on data submitted to the
Secretariat;

¢) managing and monitoring the CCSBT’s compliance initiatives; and

To provide these services, appointment of a dedicated compliance officer to the staff of the
Secretariat will be considered.

9.1 Auditing Members MCS systems and processes

Members’ implementation, enforcement, and compliance with conservation and
management measures and international obligations as they relate to CCSBT will be
routinely audited.

9.2 Corrective action and remedies

establish fair, transparent and non-discriminatory
procedures for corrective actions--including penalties and incentives--to promote
compliance with CCSBT obligations.

may include:
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10.1 Assist developing countries with Commission requirements

_

The Committee will work with developing country Members to:
a) identify areas where assistance would be beneficial to ensure they meet CCSBT
obligations;
b) identify ways in which assistance may be provided (e.g. up-skilling, secondments,
workshops etc); and

c) develop and implement a programme to assist developing countries with
Commission requirements.

11.1 Inclusive cooperation

identify non-member States that have, or are likely to become, important

port States or market states for SBT. These States will be nominated to the Commission for
_ seek their cooperation with CCSBT management measures.
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Compliance Committee

Secretariat

“Rules” include laws, regulations, and conditions on permits, licenses or authorisations.
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Part 4: Plan Implementation and review

This plan was approved by the Commission:

Chair, Commission 5, Date
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Appendix 1. Three-Year Action Plan (2012-2014)
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Priority Actions

|
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Goal 8 — Monitoring, control, and surveillance
Integrated, targeted and cost-effective monitoring, control and surveillance measures are in place to ensure the Commission’s goals are met.

8.4 Monitoring expansion of | g 41  |mplement systematic monitoring regime for emerging SBT markets

-5”"""’““ 342 Review SBT trade data N

" \
8.4.3  Implement systematic monitoring and surveillance regimes for IUU SBT fishing

8.4.4 — \\\\\\\

8.5 Sharing compliance 8.5.1 Determine standardised MCS information to share with Members and Port States
data

8.6 Secretariat MCS Services | 8 61 Analyse MCS data and report on trends (annually)

8.6.2 Assess effectiveness of MCS measures based on data submitted

8.6.3 Analysis of observer data submitted by Members

8.7 Research &
development
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Goal 9— Members’ obligations

All Members comply with rules of CCSBT.

Strategy Priority Actions 2012 2013 2014
9.1 Auditing Members’ 9.1.1 Appoint CCSBT auditor

systems and processes
- 9.1.2 Require audits of MCS systems to ensure compliance with national allocations

9.1.3 Receive audit reports, consider findings, and take appropriate action

9.2 Corrective actionand | BI2WNIID&VEIGR procedure forinvestigation of alleged Ron-compliance
e 922 Investigate allegations as needed
Goal 10: Supporting developing countries
Developing country Members and Cooperating Non-Members are able to comply with the Commission’s management measures and other requirements.
Strategy Priority Actions 2012 2013 2014
10.1 Compliance assistance | 10.1. \
Goal 11: Participation in the CCSBT
Encourage the cooperation of port and market States with CCSBT’s objectives and management arrangements
Strategy Priority Actions 2012 2013 2014

11.1 Inclusive cooperation

11.1.1 Analyse data to identify non-member port and market states whose cooperation should be
sought

11.1.2 Nominate such States to the Commission
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