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Revised Budget 2008
2008 FHEETHR

Purpose

HE

To agree a revised budget for 2008.
2008 FHEIE T RIZEET 2,

Discussion
B3

A Revised budget for 2008 is at Attachment A.
2008 FHEIETHITHIH A,

Expenditure is expected to total $1,615,844 - a 1.9 per cent decrease on the amount of
$1,646,551 approved at CCSBT14 for 2008. There were a number of significant
compensating variations from the detail of the approved 2008 budget:
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e Secretariat costs increased due to the expenses associated with the resignation
of the Executive Secretary and the appointment of the Database Manager to
the position
FHRREOFER VT —F R—=R « ¥ 2=V ¥ —DOFEICEET 2H AT X
. HH RN,

e Office management costs increased to cover the employment of an accounting
firm to prepare the 2007 accounts
2007 FF2FFOIERUC RFH L2 R Lo 7o) S8 Bt 2 S N,

e Sub-committee expenses decreased because a CPUE modelling workshop was
not convened and Performance Review activity was less than estimated
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e Meeting expenses were less than estimated
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If all members pay their 2008 contributions in full, revenue is estimated to total
$1,768,243 - a 7.4 per cent or $121,693 increase over the estimated revenue in the
approved 2008 budget. The increase is due almost entirely to accession of Indonesia
to the CCSBT and full payment of its 2008 contribution.
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A surplus of about $152,000 is now estimated for 2008 and this amount will be
considered in the draft budget for 2009.
2008 £F 4421 152,000 R & FiAE L, 2009 FETPHRBEICEWTEE SN D,

The cash position at 31 December 2008 is estimated at $675,000. This is a substantial
increase over the cash position at 31 December 2007 and mainly reflects three factors:
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e Indonesia’s contribution of $127,929 for 2008
A ¥ RFRT D 2008 4E5r1H4: 127,929 v

e the $40,000 set aside for employee liabilities
T BB 24 D728 @ 40,000 RV OHLGER

o the $49,875 included in the 2008 budget to recover over expenditure in the
special budget
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Prepared by the Secretariat
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$1,446,013
$524,327
$466,610
$117,062
$169,007
$169,007
$0
$69,205
$61,457
$20,000
$49,875

2008 (EIE T

$1,569,677
$524,327
$466,610
$117,062
$169,007
$169,007
$123,664
$62,969
$61,457
$20,000
$54,140

ZH

$123,664
$0

$0

$0

$0

$0
$123,664
-$6,236
$0

$0
$4,265
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2008 AR TH

$142,840
$32,000
$35,000
$10,850
$19,800
$12,690
$15,000
$13,000
$4,500

$339,000
$50,000
$15,000
$20,000
$200,000
$10,000
$14,000
$18,000
$12,000

$103,040
$55,000
$48,040

$129,500
$19,500
$110,000

$772,296
$461,000
$73,000
$80,000
$20,100
$55,584
$25,000
$5,000
$7,612
$5,000
$0
$40,000

$110,000
$40,000
$36,000
$20,000
$8,000
$6,000

$49,875

$1,646,551
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$132,200
$34,000
$32,000
$11,900
$15,100
$13,000
$15,000
$11,200
$0

$312,100
$48,900
$15,400
$24,500
$189,000
$8,600
$14,200
$11,500
$0

$6,900
$0
$6,900

$128,200
$20,500
$107,700

$863,969
$465,600
$62,969
$78,000
$22,000
$36,000
$15,000
$4,000
$7,600
$42,100
$90,700
$40,000

$122,600
$42,000
$55,300
$14,500
$10,800
$0

$49,875

$1,615,844
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-$1.100
$400
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-$11,000
-$1.400
$200
-$6.500
-$12,000

-$96,140
-$55,000
-$41,140
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