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Overview #&+5

This report provides a summary of the main activities of the Secretariat since the Twenty
First Annual Meeting in October 2014. The report contains two recommendations for the
Extended Commission’s (EC) consideration, which are that:
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e The CCSBT’s Rules of Procedure (RoP) be amended to:
CCSBT Fi & #HHll (RoP) ZLUTDLBVHIETDH L -
a. Update the RoP in relation to intersessional decision making;
KREMMFOBREREIZBE L TCRPEZT v 77— 52 &
b. Provide a mechanism to allow reports of CCSBT subsidiary and advisory bodies
to be released in a timely manner.
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e The term of the Chair of the Scientific Committee and Extended Scientific Committee
be extended for a further two years.

JERBFEERHER & OROBIMZ S LI 2FERERT 5 2 &

Officials of the CCSBT

CCSBT D#&H&

The following official positions in the CCSBT were nominated, appointed or held during
2015.
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*1 The final two year term of the current Chair of the Compliance Committee (CC), Mr Stan Crothers,
expires after CCSBT 22. A new Chair, Mr Frank Meere, has been appointed to commence
immediately after CCSBT 22.
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*2The SC/ESC Chair’s current contract expires on 10 May 2016. There is no limit to the number of
reappointments for this position.
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*3 The ERSWG Chair is appointed for a term of at least two ERSWG meetings with the possibility of
extension. There is one ERSWG meeting remaining in the Chair’s current appointment, this being
ERSWG 12.

ERSWG i# 1%, HIK 2] ERSWG &8 OHFIc YW B I Tng (ERH ]
ie) . HEEOMTHIckEW\WTiEd 5> —HoaE (77205 ERSWG 12) kST
%o

Secretariat Staff and Office Management
BEERBEROA 7 1 AEH

The Secretariat’s staff comprised 5 full-time positions and 1 casual, part-time position during
2014. These were:
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o Executive Secretary /55

o Deputy Executive Secretary =55 /mkE

e Database Manager 7 — X X—2R « ¥R — ¥ —

e Compliance Manager 277 A T VA « w3 —T ¥ —

e Office Administrator (1 position, but shared by two people) ZFHHEEEE (— > DR

T T)
e Data Entry Officer (casual, part-time) 7 —% ANE (FEH. /S—FF A1 L)

There have been no changes in the Secretariat’s staff since CCSBT 21. However, an intern,
funded by Korea, commenced work in the Secretariat during December 2014 for training and
development purposes.
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Financial BRI

The preparation of CCSBT’s Financial Statements for 2014 was conducted according to
schedule. The Financial Statements were reviewed by the Australian National Audit Office
(ANAO) and distributed to Members in Circular #2015/018. The outcomes of ANAQO’s
review were positive and no items of concern were identified.
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A draft revised budget for 2015 and a draft budget for 2016, including indicative budgets for
2017 and 2018 have been prepared for the EC’s consideration and are presented in meeting
documents CCSBT-EC/1510/05 and CCSBT-EC/1510/06.
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Organisation of CCSBT Meetings and intersessional discussion following meetings
CCSBT & R URE %K DIRSHIM F OFEROFE

The Secretariat organised, or is in the process of organising, the following CCSBT meetings
since CCSBT 21:

HAIE. CCSBT 21 LI, LR CCSBT &4 T DWW L, ITHIE G FE
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Effectiveness of Seabird Mitigation Measures Technical Group (in conjunction 4-6 November 2014
with Japan?) 2014411 A 4-6 H
g S IR B O EIC BT 2 8dfris (HARLH Y

Eleventh Meeting of the Ecologically Related Species Working Group 3-6 March 2015
55 11 AR B R RS 201543 H 3-6 H
Fourth Meeting of the Strategy and Fisheries Management Working Group 28-30 July 2015
5 4 R - REE RS S G 2015 4 7 H 28-30 H
Sixth Meeting of the Operating Model and Management Procedure Technical 30-31 August 2015
Group 201548 A 30-31 H
FolEARL—T 47 - T AROEHGRICHET 28I E

Twentieth Meeting of the Scientific Committee, incorporating the Extended 1-5 September 2015
Scientific Committee 201549 5 1-5 H
#20 RS RERRE ERRFEEREET)

Tenth Meeting of the Compliance Committee 8-10 October 2015
#10mhESFEE RS A 2015 4F 10 A 8-10 H
Twenty Second Annual Meeting of the Commission, incorporating the 12-15 October 2015
Extended Commission 20154 10 A 12-15 H
22 EERFREE IEREAREZED)

In addition to the above formal meetings, the Secretariat has organised and hosted four
informal web meetings, these being:

EROAXREEITMZ., FHERIILLTO 45DOIEARNT = 7S HE %2 - BifE L
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e ESC webinar on 24 March 2015;
ESCU =7 &6 (201543 A 24 H)
e CPUE webinar on 17 June 2015;
CPUE U =754 (201546 A 17 H)
e MP Technical Group webinar on 1 July 2015; and
MP Hiffrifis v = 74 (20167 H 1 H)
e MP Technical Group webinar on 8 July 2015.
MP Hiffrifis v = 74 (201647 H 1 H)

Translation of the 2014 meeting reports into Japanese has been completed and the translated
reports have been placed onto the CCSBT web site. Bound versions of the reports for 2014
meetings have been completed and distributed.
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Organisation of meeting venues for 2016 is underway, with inspections conducted, quotes
obtained, preferred venues selected and tentative bookings? made for meetings at the
following venues and dates (the tentative dates shown below for the ESC, CC and EC

1 Japan organised the meeting venue and associated aspects (such as equipment and catering). B AR{X, &% & OBH
HIE (B Or—42 Y 7%) B LT,

2 With the exception of bookings for the meeting room at Narita airport which can only be made three months before the
meeting. =G 37 HAEINO THRIDNTIRE & 72 D A HEHEOSHEE LIRS,



meetings were agreed intersessionally and notified to Members in Circular #2015/001):
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Meeting City & Venue Tentative booking date
=& i kO IRFPHI AR
ESC21 International Convention Centre, Mon. 5 — Sat. 10 September 2016
Kaohsiung, Taiwan 2016 £ 9 A 5 H(H)—10 H(L)
mEERR ST L (BB, &)
SC21 Meeting room, Terminal 2, Narita Sunday 11 September 2016
Airport 201649 H 11 H(A)
JRHZEHEEE 2 2 — I LV EE=
(HA)
cCc1 Kaohsiung Exhibition Centre, Thu. 13 - Sat. 15 October 2016
Kaohsiung, Taiwan 2016 4% 10 A 13 H(K)—15 H(L )
EC of CCSBT 23 | Ml (HBiL, M) Mon. 17 — Thu. 20 October 2016
2016 4= 10 A 17 H(H)—20 H(K)
CCSBT 23 Meeting room, Terminal 2, Narita Friday 21 October 2016
Airport 2016 4% 10 A 21 H (%)
EEEHW(%%— H—=3 “j—ll/:su?dai
(HA)

Attendance at meetings of other organisations since CCSBT 21

CCSBT 21 LARED £ DR D= ~D3M

The Compliance Manager attended a compliance coordination meeting between the IOTC
and CCSBT Secretariats during November 2014. The Database Manager attended a joint
tuna RFMO meeting during January 2015 on harmonisation of observer longline bycatch
information and visited the ICCAT Secretariat to conduct a technical review of ICCAT’s
eBCD system to determine whether it could be modified for use with a future CCSBT eCDS.
The Executive Secretary had planned to attend a meeting of the Common Oceans ABNJ
Tuna Project® Steering Committee, but cancelled his attendance as it occurred on the same
days as the CCSBT’s SFMWG meeting. A summary of progress in the ABNJ Tuna Project
is provided at Attachment A for information.
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3 Project on Sustainable Management of Tuna Fisheries and Biodiversity Conservation. % < A3 DR Al RE 724 B K
DAEMSREMEDREICE T2 70 Y22 b,



Proposed Attendance at meetings of other organisations between CCSBT 22 and
CCSBT 23

CCSBT 22 XX CCSBT 23 DEIDZ DD &~ (R)

It is proposed that:

UTZRET 2,

e The Compliance Manager attend the 5" Global IMCS Training Workshop in
Auckland, New Zealand from 7-11 March 2016;
ATTAT VA 7R =Ty —N, 2006 F 711 HIZ=a—Y—F RD
A—=2Z7 RTHESNSHSEIEE IMCS b —= 27U =7 a v 7
252 &,

e The Database Manager possibly attend the Second Regional IMS Workshop in
Auckland, New Zealand on 19 and 21 March 2016; and
AREZRGEIL, T —HF X=X « v X —T % —3, 201643 A 19 H &L '21 H
(l=a2—V =T FOA—2 T FTHESNDE 2[EHEK IMS U —2 > 5
v BT HZ &,

e The Executive Secretary attend the 32" meeting of the FAO Committee of Fisheries
(COFI) in Rome, Italy from 11-15 July 2016. The Executive Secretary will also
attend some of the other meetings that will be held in conjunction with COFI,
including the Common Oceans ABNJ Tuna Project Steering Committee, the Regional
Secretariat’s Network, and the Secretariats of the tuna RFMOs.

FHREN., 20164E6 A 11-15 HICA Z U 7o —~ TS 55 32 [[]
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If suitable opportunities arise, it is intended that the Compliance Manager and/or Database
Manager participate in inter-Secretariat technical discussions with CCAMLR and possibly
WCPFC.

WU RENLNIT, v TIAT VAR v 2=V — RO NTT —Z_—R -
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New and Updated Policies and Resolutions
BUR K R O FHRRE K R IE
In addition to the usual preparation of meeting papers that contain updates to Policies and
Resolutions etc., the Secretariat has:
FHE R, BORK NGB EOBIEL BTl OB G CEOIERICIMZ T, LUFITxt
s L7,
e Contracted the Quality Assurance Review for 2015;
2015 FFE D VB RGE L B 2 — D3
e Prepared a draft revision of the CCSBT’s CDS Resolution (see CCSBT-CC/1510/09);
and
CCSBT @ CDS gt IER DR (CCSBT-CC/1510/09 % 2 M)
e Developed a Compendium of CCSBT Measures, which is available on the General
Private Area of the CCSBT website (see Circular #2015/055).
CCSBT f#ERE DML, CCSBT V= 7H A hDT T4 R— U7 —fitk
7 va b AFAIRE (JBIF#2015/055 4 2 )



Changes to the CCSBT’s Rules of Procedure

CCSBT F#esi il DEE

In Circular #2015/051, the Secretariat proposed two general changes to the CCSBT’s Rules
of Procedure (RoP), these being:

[6] FE#2015/051 |23\ T, FHHRIE, CCSBT FHeMAl (RoP) 122\ T, LLFD 28
BEETHZ EERRE LT,

(1) Updating the RoP in relation to intersessional decision making
IR H O BESREICEI 3% RoP Dk
At CCSBT 12 (2005), the EC agreed to a revision to paragraph 5 of Rule 6 of the RoP
to provide for the use of modern communication systems for intersessional decision
making. Intersessional decision making through emails has been occurring since then,
but the RoP was never physically updated (presumably due to an administrative
oversight). The Secretariat has corrected this oversight by including the agreed
changes to paragraph 5 of Rule 6 in the updated RoP at Attachment B. With the
exception of the highlighted changes to paragraph 5, the tracked changes are the
precise text that was agreed at CCSBT 12. The highlighted text are further changes
made by the Secretariat to reflect the fact that CCSBT does not always have a Chair
that the Executive Secretary can consult with and these changes allow the Executive
Secretary to implement the rule in a practical manner in accordance with past practise.
CCSBT 12 (20054F) (23T, ECIE, RoP OHHI6 /37 7 F 7 52D\
T, REHIMF OBESEREIZR T 2RIV E#EE > 27 L OFIH & BLE
TOROOWEIZERE Lz, THLIEE, E A —/LZ i@ U7 ARS SR o BE]
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HHDTHD,

(2) Providing a mechanism to allow reports of CCSBT subsidiary and advisory bodies to
be released in a timely manner
CCSBT fili B PE M OV BB DR 5 H A W RFAYIC AR TE D AN = A LD
JE

The RoP do not provide for reports of subsidiary bodies to be released outside the EC
prior to adopting the report of the subsequent meeting of the EC. This is an important
matter to resolve if the CCSBT is to cooperate and work effectively with the other tuna
RFMGOs. In fact, the March 2015 meeting of the CCSBT’s Ecologically Related
Species Working Group stated that:
AT ROPICIE, MBI DM EIC DT, D EC R4 CH BN
SNDHHNT EC DIMTIC Z N ERET H 2 LICHETIHEITR ., Dl L
(X, CCSBT 2MiLd> £ < A¥H RFMO & =RV /) M OVERE AT 9 To DITREIR
LTEPRINITRERVEERRE TH 5, FEFRIZ, 20154 3 A2 S
A7z CCSBT AREFHI B ARE AT 2T LA T D X 9 IZH TV
“The timeframe for CCSBT meeting reports becoming public under current CCSBT
Rules and Procedures can prevent their timely use by working groups of other
RFMOs and the ERSWG recommends that earlier release of ERSWG meeting




reports be supported, particularly as ERSWG meetings are often out of phase with
meetings of the Extended Commission.”

[BI770 CCSBT F#cHAIZ #5175 CCOBT RAHMEZEDNHKR =2 —/b
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During 2015, the current RoP prevented the report of the CCSBT’s Effectiveness of
Mitigation Measures Technical Group from being provided to ICCAT, the other tuna
RFMOs and ACAP before their subsequent working group meetings.

HATD RoP (X, CCSBT i S IR SR FnH & D A N MEIZ B9~ 2 B = il 1
DUNT, 2015 4RI ICCAT, £ D F < A¥H RFMO K TN ACAP IZ]1T D13
MamAIlSEREEN RSN Z L 2HF LI,
In order to address this issue, the Secretariat has suggested a modification to paragraph
6 of Rule 10 at Attachment B. The modification allows reports of subsidiary bodies
to be released prior to the annual CCSBT meeting, but only if the subsidiary body
meeting is held at least 12 weeks prior to the annual meeting. This restriction is based
on the assumption that early release of meeting reports is not important for subsidiary
body meetings held close to the annual meeting. The RoP modification has a further
restriction that only allows public release 21 days after the adopted report of the
subsidiary body has been dispatched to Members and provided that no Member objects
to its public release within that 21 day period. This follows a similar concept to the
CCSBT’s rule relating to public release of provisional agendas for CCSBT meetings.
Z OB T D720, FHERITHREB O LBV HHI10/37 777 6 DE
EZRE LT, ZOBERT. MBEEOSEN DR LHFEREED 1214
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CCSBT Circulars
CCSBT [H%=
Circulars are used to issue requests and to distribute information to Members/CNMs. A
summary list of circulars is maintained on the private area of the web site for easy reference
by Members. The summary list contains the circular number, date, subject(s), whether a
response is required, the due date for a response and the outcome (or a reference to the
location of the outcome). The list of circulars gives an indication of the add-hoc and “once-
off” intersessional activities of the Secretariat and EC. Sixty seven Circulars were issued
between CCSBT 21 and 27 August 2015.
[EFEIE, A 3= CNM ~DEGERF SRR STV b, A=A
ZRTEH LY, VTV A NOTTAXR— =Y TICRIEO—EZ Bl L T
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CCSBT Web site

CCSBT v =7¥%A b

The web site continues to be an actively updated and actively used information tool for both
CCSBT members and the general public. The public side of the CCSBT website was
updated immediately after CCSBT 21 to incorporate the results and decisions from the 2014
meetings of the CCSBT.

YT A NI A EHXIL. CCSBT A L — R O AT I B S A 33 5 7=
DOFEE L TTHERICFHINTWAS, CCSBT V=7 %A ho—fx= VU 7%, 2014
HFD CCSBT A DFER M O E % M XH 572, CCSBT 21 BICEBIZHEH I
7=,

As described in Circulars #2015/024 and #2015/033, the CCSBT’s current web site was
developed using a proprietary Content Management System (CMS) that ceased being
supported in late 2014. As a result, certain features of the website (particularly in the
administrative area) do not work with the latest version of Microsoft Internet Explorer and
incompatibilities are expected to increase as internet browsers are updated. Consequently, a
new web site is being developed using the open-source CMS “Drupal” and the new web site
is scheduled to be operating in November or December 2015.
[m] FE#2015/024 K O#2015/033 ([CB W TR L7 LB . HAED CCSBT ¥V = 7 A
MIFEHOa TV EBRY AT L (CMS) Z#HWTHEEINTEY . Ziuckd
LR — M 2014 FRICEIE S Nz, ZORER, KFio~A 707 b H—F
v NI AT 0 =T =TI =74 hO—EOMIE FHIEFHETY 7) MMEEIL
7o TR, %A F—y NT T UFOFFOEITAEERIEML T<
ZENRTREEND, ZOD, By A et —T Y —ADCMS TH 5
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Participation in the Fisheries Resource Monitoring System (FIRMS)
KEBRE=F I 7275 (FIRMS) ~DBHN
The CCSBT is a partner in FAO’s FIRMS system. During 2014/15, the Secretariat met the
CCSBT’s obligations to FIRMS by:
CCSBT I, FAO ® FIRMS ¥ A7 LD /38— F—Th 5, 2014 15FEICBNT, F
BRIZLL T %38 U C FIRMS IZ%19" % CCSBT D#F#5 & 21T L7z,
e Updating the CCSBT fact sheet for southern bluefin tuna by incorporating the ESC’s
latest stock status report together with relevant decisions from CCSBT 21; and
ESC DEHT DGRBS K OB# 9% CCSBT 21 DREE GEe, I I~
2ZB83 % CCSBT 7 7 7 b — RO FH
e Supplying agreed data to FIRMS.
FIRMS (ZX] 9 2 B E AT — Z DOl



Integrated MCS Measures
A MCS #iE
Managing and implementing the CCSBT MCS measures continues to be a significant
component of the Secretariat’s work. Since CCSBT 21, this has included:-
CCSBT ® MCS #{E DE LK O FE i Ofkigl L, FHmOFEETEIERICHE pha
R—2 N Toh%, CCSBT 21 LAREIZLL FICH Y #LA T&E 72,
e For the CDS:
CDSIZEIL T,
o Running CDS data reconciliations, and following up on errors and missing
information and forms;
CDS 7 —# DA, HHREORADO =T =R ORBIZET L2741 —7 v
7
o Continuing development and modification of the CDS database and software;
CDS 7 —# N—A KNV 7 b U = 7 Offkfe 72 B3 &k Ot R
o Processing CDS validation details;
CDS DHERBIZBE4 2 FEAI T # oD AL H
o Producing 6 monthly and annual CDS reports; and
6 - H &, MO CDS i & DIERK
o Coordinating the purchase of centralised tags for use with the CDS.
CDS T s 2 —uE B2 7 DA D FRL
e Continuing the subscription to the Global Trade Atlas database and monitoring trade of
SBT as recorded on that database.
Jra—s b b= R« 7 8T AT —=Z X— 2D N T — Z N — A TREER
SN SBT HE DE=4 U 7 Ofikie
e Managing the operation of the CCSBT transhipment resolution.
CCSBT finflik i oD F 45 ¥
e Managing the CCSBT records of Authorised Fishing Vessels, Carrier Vessels and
Farms.
CCSBT #Frlifafir, 1EHAR &k NEE 5 R ek 0 B
e Managing initial quota allocations and final catch by vessel/company data and
associated access permissions.
il AR 7 A — 2 B R OR&RERT — 2 KOS T 7 &
AHER D& L
e Checking for any submissions in relation to the new CCSBT IUU Vessel List
Resolution.
772 CCSBT @ IUU A U A MRGBRICEHT 2 2EDT = v 7
e Preparing new and revised draft Compllance Measures and associated Resolutions.
Hricie, MOYWIERSTRIESR K OBIHE 9~ % IRER DO 1ERL
e Producing reports for the Compliance Committee.
BT B E DR

CCSBT Catch Reporting (excluding scientific data exchange)

CCSBT R E (BET—FZ#HEFRL)

Monthly Catch Reports

A Bl it &

The Secretariat has continued to compile these statistics and has loaded them to the private
area of the CCSBT web site on a monthly basis, providing email notification to members
when updates occur.

FE LN O ORMEHEHR A ARG £ &, EHX—ATZi% CCSBT ¥




2T YA N T TAR— YT EHT D ELE BT, Ty 7T — FORBRIZIEA N
—IZX L TEA— VLY 2 nAman LT,

Reporting of Initial Quota Allocations and Final Catches by Vessel/Company

iRl AR 7 A — & By 8 K OV A& I 08 & DR

The Secretariat has in most cases provided reminders to each Member approximately one
month before they were required to submit this information. On receiving the information,
the Secretariat has loaded this information to a special section of the private area of the
CCSBT web site. This information is only available to those who have applied for and been
granted access to this information in accordance with the Rules and Procedures for the
Protection, Access to, and Dissemination of Data compiled by the CCSBT.

T EAEDEEIZBNT, FHRIT. £A U AA—Cx L, YEEHROFEHIROK
17 HENZY ~A > REfToT2, FERVBPNDIERESHELEIX, CCSBT 7 =
TYA N TITAR— b Y TORRRE 7 v a Al Zna8BE L TWbd, DR
IZ. TCCSBTIZ Lo TNESINT=T —X DIRH#E, 77 AL MBEIZEIT 5 Tl
HI| I2ESE | YHEFERA~DOT 7 ERZHOWNWTOHFELITV., MhOFA 22T
TN FRRE L 72> T 5,

CCSBT Surface Tagging Program

CCSBT FEtEa st atE

Tag deployment ceased after the 2006/07 season and the Secretariat’s involvement in this
program now relates only to tag recovery activity. As expected, the number of recaptured
tags is declining each year.

R B IS 2006/07 4RI & B2 I2HE T LCR 0 Ma%FHIC 23 D F55 /R O BUE
OB G IIAEB BRI R SN TWD, FHShTwWesBy, BIEShD X 7D
BIIFEAWAD L TEY , KDL FBEROFEERIM A2 bD Lo T
2o

Database Developments and Annual Scientific Data Exchange

T =G N— 2R DERROERBFT — & 3

The CCSBT Data CD and associated documentation was updated and provided to Members
in January 2015. An interim update of the Data CD containing information from the 2015
Data Exchange was also placed on the private area of the CCSBT website in June 2015.

CCSBT 57— # CD K OBHHE SCENEH I, 20154 1 Al A 3 —C# k&7,
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The Secretariat managed the 2015 scientific data exchange, which involved active exchange
of data between Members and the Secretariat mainly between March and mid-June. The
Secretariat conducted substantial post-processing of the data to produce derived datasets that
were required as part of the data exchange.
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The third annual ERSWG Data Exchange occurred during 2015. All Members submitted
ERS data with the exception of Indonesia. No ERS data were provided by CNMs. However,
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the European Union had no SBT catch and therefore had no relevant data to submit for the
ERSWG Data Exchange which is defined as being for “shots/sets where SBT was either
targeted or caught”.
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At the time of finalising this report, the database was up to date for all data received.
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Global Vessel List

it iin U 2 b

The global vessel list (Consolidated List of Authorised Vessels, or CLAV) has received
major improvements since CCSBT 21. The ABNJ Tuna Project worked with all tuna RFMO
Secretariats in late 2014 to automate the updating of the CLAV from the individual tuna
RFMO authorised vessels lists. As a consequence, the CLAV is now updated on a daily
basis.
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The CLAYV is available at http://clav.iotc.org/browser. A web page has also been established
in the Authorised Vessel and Farms section of the CCSBT web site to provide easy access to
the CLAV.
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Prepared by the Secretariat
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PROJECT ON SUSTAINABLE MANAGEMENT OF TUNA FISHERIES AND
BIODIVERSITY CONSERVATION (Common Oceans ABNJ TUNA)

Partners of the Common Oceans Tuna Project gathered in Rome from 28-30 July
2015 to discuss Project Progress and next steps.

Project Partners of the Common Oceans Tuna Project gathered in Rome for the
Second Project Steering Committee meeting to discussed Project Progress and next
steps in implementation.

Project Progress achieved so far includes:

. The implementation of the precautionary approach via adoption of harvest
strategies and a management strategy evaluation (MSE) has started in the t-RFMQOs
with project support in capacity building, support of science-management dialogues
and analytic support.

. Preparations are advancing for a joint t-RFMO global meeting to develop
plans implementation of the ecosystem approach to fisheries implementation, led by
ICCAT.

. Addressing IUU fishing is supported through a number of strategies. Capacity
building of enforcement officers by establishing, for the first time in the world, a
certification-based training program being developed. Also related to capacity
building, the Project has contacted the compliance staff in the t-RFMO Secretariats,
as well as the Chairs of the Compliance Committees to enlist their support in the
creation of a network of officials working in compliance and monitoring, control and
surveillance (MCS).

. Work has been completed in automating the update of the Consolidated List of
Authorized Vessels for the five t-RFMOs that provides a global framework for
exchange information about vessels that have received authorization from their flag
States.

. General Best Practices in MCS are being compiled, and supplemented by
detailed analysis of Catch Documentation Schemes in global tuna supply chains, to
identify possible weaknesses that would allow entry of IUU products into the markets,
and legal templates for effective implementation of Port State Measures.

. The use of Electronic Monitoring Systems to expand the compliance and MCS
capabilities in developing countries are being tested in Ghana and Fiji.

. WCPFC and IATTC have started working on developing a pan Pacific shark
management strategy, improving data collection and preparing new stock assessment
for the species involved, including the first global assessments of porbeagle sharks.

. The Project is also supporting the sharing of information on mitigation
techniques for by-catch of small tuna and sharks in purse-seiners or incidental seabird
mortality in long-line fleets, including the development of a global portal to access
information on the success of various techniques.
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. Gillnet fisheries in the ABNJ have been a reason for concern because of their
bycatch rates, and the Project is working with fishing communities and nations
involved, in creating awareness and promoting the use of alternative gears that might
have a smaller impact on the environment.

Project Steering Committee members welcomed the progress achieved so far and
discussed Project activities for the second year of Project implementation.

Component 1: Promotion of Sustainable Management (including Rights-Based
Management) of Tuna Fisheries, in Accordance with an Ecosystem Approach

The first component focuses on supporting the full implementation of the
precautionary approach at the RFMO level, according to the guidelines of
international instruments such as the UN Fish Stocks Agreement and the FAO Code
of Conduct for Responsible Fisheries. This requires the adoption of Harvest Strategies
in each of the t-RFMOs that have not yet done so (the CCSBT has already adopted a
Harvest Strategy). Capacity building workshops for officials from t-RFMO member
countries will help increase the familiarity and confidence with the process of
Management Strategy Evaluation, while the Common Oceans ABNJ Tuna Project
also supports dialogue between scientists and managers that is crucial in the
development of Harvest Strategies. This process is moving forward, with the
Common Oceans ABNJ Tuna Project having held two capacity building workshops of
IOTC and IATTC countries in 2014. The project also supported the Second
Management Procedures Dialogue under the IOTC framework in April 2014.

These activities contributed to the adoption by IOTC countries of a resolution
strengthening the management strategy evaluation process. The Common Oceans
ABNJ Tuna project will also promote and support the preparation of long-term plans
for the implementation of the ecosystem approach to fisheries in each t-RFMO.

Highlights (maybe in a box to show that these are highlights and that
there are other things going on)

Eastern Pacific Ocean coastal states work on how to improve tuna management
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The partners of the Common Oceans Tuna Project,
including the Inter-American Tropical Tuna
Commission (IATTC) FAO, WWF and the
International Sustainability Seafood Organisation
(ISSF) welcome the engagement of Eastern
Pacific Ocean developing coastal states towards

1 ensuring effective management of the shared tuna
stocks. Better tuna management can provide in
many of these countries long term benefits for
fishers and the millions of people who derive a
livelihood from the Eastern Pacific Ocean.

American Tropical Tuna Commission gathered in Panama on 24 and 25th February
2015 for a discussion on aspects of sustainable tuna fisheries management with world
experts in tuna fisheries. As it is happening in similar regional fisheries management
organizations around the world, IATTC members have started a new process to
implement the precautionary approach through the adoption of harvest strategies,
which provide a clear pre-agreed decision framework about what actions to take the if
stocks are declining or need rebuilding or if fishing mortality is excessive. The ideas
presented during the workshop will assist coastal states representatives to become
more familiar with the principles behind harvest strategies and, therefore, will
empower coastal states representatives to meaningfully engage in the process of
development of the strategies for key stocks under IATTC management.

Component 2: Strengthening and Harmonizing Monitoring, Control and
Surveillance (MCS) to Address Illegal, Unregulated and Unreported Fishing
(1IUV)

This component aims at addressing IUU fishing through a number of strategies. To a
large extent, these are based on empowering officials from t-RFMO member
countries through capacity building of enforcement and compliance officers by
establishing, for the first time in the world, a certification-based training program. The
Common Oceans ABNJ Tuna Project also aims at creating mechanisms for exchange
of experiences and information of enforcement and monitoring personnel in
developing States, leading to a global community, and contributing to the formulation
of best practices in Monitoring, Control and Surveillance. The Project will also work
with the t-RFMO Secretariats to support various initiatives to improve compliance by
their developing coastal member States. The FAO Port State Measures Agreement,
close to entering into force, is one of the new international instruments developed to
combat IUU fishing. The Common Oceans ABNJ Tuna Project is already taking steps
towards its implementation by creating templates that will facilitate incorporation of
the Agreement’s provisions into national legislation. Also under this component,
work has been completed on expanding a consolidated global record of authorized



BIRE A

tuna vessels for the five t-RFMOs that would provide a global framework for
exchanging information about suspect vessels.

Another important activity involves pilot trials in the use of innovative Electronic
Monitoring Systems to improve compliance in tuna fisheries with direct collaboration
among the private sector, NGOs, and the governments of Ghana and Fiji.

Market controls constitute one of the best lines of defense against products from
illegal fishing reaching consumers. The Common Oceans ABNJ Tuna Project
supports an analysis of global tuna supply chains to identify possible weaknesses that
might allow entry of ITUU products into commercial markets.

Highlights:

A comprehensive global list of tuna vessels available online: Up-to-date information
on the vessels authorized to fish for tuna in the world is now available to the public
thanks to collaboration between tuna regional fishery management organizations
(tRMFOs) facilitated by FAO

In the combat against illegal, unregulated and unreported (IUU) fishing access to
information on fishing vessels and cargo vessels linked to fishing operations,
including their physical characteristics, ownership and flag histories have been
recognized as key elements. The five tuna regional fishery management organizations
(t-RFMOs) have merged their lists of authorized vessels on several occasions in order
to create what was finally called the Consolidated List of Authorized Vessels or
CLAYV, as part of a process of collaboration between the RFMOs known as the Kobe
process. Global tuna fisheries are under the management of five tuna regional fishery
management organizations (tRFMOs): the Inter-American Tropical Tuna Commission
(IATTC), the International Commission for the Conservation of Atlantic Tuna
(ICCAT), the Indian Ocean Tuna Commission (IOTC), the Western and Central
Pacific Fisheries Commission (WCPFC) and the Commission for the Conservation of
Southern Bluefin Tuna (CCSBT).

As part of its programmed activities, the Common Oceans Tuna Project supported by
the Global Environmental Facility and coordinated by FAO, entered into a
collaborative effort with the five tuna RFMOs to address this challenge as part of its
activities to promote sustainable tuna fisheries in the world. Following this
collaboration, end users can now access online the integrated CLAV data via a
common dissemination interface, available at http://clav.iotc.org/browser and which
can be accessed through http://www.tuna-org.org/, hosted by ICCAT. Through this
interface, users will have the option of searching the CLAV registry according to
multiple criteria of increasing complexity, being able at the same time to access
historical data collected by the CLAV during the past data exchange iterations.



http://clav.iotc.org/browser
http://www.tuna-org.org/
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Port State Measures to fight lUU Fishing

The Common Oceans Tuna Project is developing model legislation to implement Port
State measures, as established under the 2009 FAO Agreement on Port State
Measures to Prevent, Deter and Eliminate Illegal, Unreported and Unregulated

; Fishing (not yet in force, but the implementation process
has begun at the international, regional, and national
levels). This model legislation is a template that will
guide different legal systems in the implementation of
port State measures and is being produced by Judith
Swan (at left), who has extensive experience in
preparing fisheries legislation and international
R agreements and has been involved in other port State
measure |n|t|at|ves at FAO For more information on the Common Oceans port State
measures template, please see the News item.

Tuna Catch Documentation Schemes — Best practices

Catch documentation schemes (CDS) aim to eliminate IUU fishing from supply
chains, as well as improve quota management and catch and effort data. While there
are CDS systems already in existence, clearly defined objectives and standards are
lacking in these systems, making effectiveness an issue. The Common Oceans Tuna
project aims to create a knowledge base of objectives and standards to improve CDS.
Gilles Hosch, who has experience in the seafood industry as a traceability and
certification expert, is working with RFMOs, national governments, NGO’s, and
industry to develop effective standards and indications for CDS systems. For more
information, please click here.

Component 3: Reducing ecosystem impacts of tuna fishing

The third component addresses the ecosystem impacts of tuna fisheries. The Common
Oceans Tuna Project is supporting the collaboration between the WCPFC and IATTC
to develop integrated and consistent management plans for sharks in both sides of the
Pacific. The Project is also supporting the development and dissemination of
mitigation techniques for by-catch of small tuna and sharks in purse-seiners and
incidental seabird mortality in long-line fleets, including the development of a global
portal to access information on the success of various techniques. The Project is also
working towards fill bycatch and catch data gaps in the gillnet fisheries from the
northern part of the Indian Ocean, as the characteristics of these fisheries and their
levels of bycatch are largely unknown.

Highlights:

WCPFC and Common Oceans Tuna Project Co-Sponsored Pacific Shark Life
History Expert Panel Meets in Cairns


http://www.commonoceans.org/fileadmin/user_upload/common_oceans/docs/PortStateMeasuresNews.pdf
http://www.commonoceans.org/fileadmin/user_upload/common_oceans/docs/HoschArticleOct2014.pdf
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One set of activities of the GEF-funded
Common Oceans Tuna Project aims at
Y 8 reducing the impact of tuna fisheries on
‘:_':,-‘{}{}}%%}{S){I’I\i iy~ b biodiversity by improving data and assessment
o i : methods for sharks and thereby promoting their
sustainable management.

\/

Inputs on age, growth and reproduction are
often critical determinants of stock assessments, yet such data are lacking or highly
uncertain for even the most common of shark species. An expert panel met from 28-
30 April in Cairns, Australia to review life history information for the fourteen
WCPFC key shark species, many of which are now subject to international
conservation and management regulations. The panel then provided guidance on the
prioritization of further studies, use of the parameters in stock assessment, and
overcoming difficulties in sample collection. The report of the expert panel will be
submitted to the WCPFC Scientific Committee meeting in August for review and
comment.

The panel was convened by the Common Oceans Tuna Project with financial support
for participants travel and expenses provided by WCPFC, and venue and on-site
support provided by James Cook University’s Centre for Sustainable Tropical
Fisheries and Aquaculture. For more information, please see the Common Oceans
News item.

Seabird bycatch Mitigation

Longline operations pose a threat to albatrosses and petrels, which get hooked on the
line and drown. Tuna RFMOs have regulations for mitigating seabird bycatch,
including through the use of weighted lines, a controversial method due to safety and
impacts to catch rates. Birdlife International and Birdlife South Africa are
implementing the Common Oceans Tuna Project’s effort to reduce ecosystem impacts
of tuna fishing, which will focus on reducing seabird bycatch by finding safe ways to
reduce seabird bycatch that do not impact catch rates.

In April 2015, a workshop, supported by the Common
Oceans Tuna Project, the Agreement on the
Conservation of Albatrosses and Petrels, New
Zealand’s Department of Conservation and the
Shanghai Ocean University, was held in China to
understand seabird bycatch issues. The workshop
provided the opportunity for observers, managers, and :
industry to learn about measures for seabird COﬂSGI‘V&tiOI’l, P_articipants of the Apri_l 2015 workshop on seabird bycatch issues,
. . . Picture BLI Sourht Africa.

including measures that many Chinese vessels do not

employ. For more information, please see the Common

Oceans News item .



http://www.commonoceans.org/fileadmin/user_upload/common_oceans/docs/WCPFCSharkWorkshop.pdf%20).
http://www.commonoceans.org/fileadmin/user_upload/common_oceans/docs/BLIChinaWorkshop.pdf
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